
 

 

July 11 North Yarmouth 
 
Attending:  
  
Committee Members: 
 Scott Kaplan 
 Lisa Belanger 
 Jim Briggs 
 Jillian Kaechle 
 Laurie Gilman 
Select Board Liaison:  
 Brian Sites 
 
Called to order 7:06 
June Minutes approved unanimously 
 
 
Outdoor Market  
Schedule Updates 
Jim 7/12 
Scott 7/19 
EcoMaine 8/16 (Laurie) 
 
 
Lisa will contact Mari about possibility and feasibility of storage of materials at Community 
Center- Lisa 
 
Jim will talk to Uncle Sean’s Fish & Chips about Committee supplying compostable forks   
 
Brian will check with town about availability of folding table or card tables   
 
Motion - Lisa - Approved unanimously 
 1st option to check with town about tables (Brian) 
 2nd option to buy 6’ foldable table or 2 card tables 
 
Check with Living Well about 10 x 10 tent - Laurie 
Check with Historical Society regarding storage - Laurie 
 
Shredding on site - Scott contacted - booked for 2022, booking into 2023 
$500 for 2 hours - get more info and possibly recommend to SB 
Scott will put together a proposal for a possible town wide event 
 
Pop Up Swap Shop 
Successful as a first venture 
Learnings: 
 Need more marketing 
 Friday drop-off was busy 
 Customers wanted to help next year 
Lisa cleaned up all the children’s items 
  Lots for Tots only took 3 items (they only take pristine, modern items) 
  Most orgs can’t take toys due to possible recalls 



 

 

  Maine Needs not open during summer 
  Salvation Army took a few toys and clothes 
  Goodwill took most of the rest 
  Finally Home Dog Rescue took a few items 
  Books - still in progress 
Suggestions for next year: 
 Just one-day event 
 First two hours for drop-off  
 Last three hours are for pick-up only 
 End at Noon so we can get to Casella 
 Review what we take / don’t take 
 
High School liaison - enthusiasm for fall projects & Plastic-Free October 
 
Reviewed Book: Living With Plastic, Brigette Allen & Christine Wong 
 
 
Next Meeting, August 1 @ Community Ctr 
 
Adjourned 8:09 
  
Minutes taken by Laurie Gilman 
   
  
 
 
 


