
  
Town of North Yarmouth 

Select Board Meeting Agenda 
Wednesday, July 5, 2017 

7:00PM - Town Office Meeting Room 
 

I. Call to Order 
 

 Organization of the Board 
 

II. Minutes of Previous Meeting(s) 
 

 May 16, 2017 

 June 6, 2017 

 June 20, 2017 
Update:  All minutes available.  Only those members present at these meetings may 
vote on them.  New members should abstain.  
 

III. Public Comment - Non-Agenda Items 
 Comments regarding issues, concerns, commendations or matters of general public 

information are welcome. Individuals shall have two (2) minutes to speak and be asked to 
state their name & legal residence.  The public is encouraged when commenting or 
expressing points of view about an individual(s) that they do so in a respectful and 
constructive manner. Topics relating to personnel or personnel matters cannot be 
acknowledged. 

 
IV. Management Reports & Communications 

 

 Town Manager’s Report 

 Quarterly Financial Report 6/30/17 
 

V. Old Business 
  

   Town Office Facility - Safety Works (MDOL) Report  

  Wescustogo Hall & NY Community Center  
 

VI. New Business 
 

 Annual Appointments of Town Officials  
 Annual Appointments of Boards & Committees 
 Public Comment - Consideration to Change Time Limit  - S. Morrison/Board Member 

 
VII. Accounts Payable - Review & Approval 

 
 FYE17 Accounts Payable 
 FYE18 Accounts Payable (Payroll Only) 
 

VIII. Any Other Business 
(Board communications of written, electronic, or verbal information to include but not limited 
to pending or future agenda meeting topics.) 

 
 

IX. Adjournment 
 
 

REMINDERS TO THE ATTENDING PUBLIC: Please shut off all cell phones; Select Board 
meetings are open to the public, but the public may not speak unless recognized by the 
Chairperson first.  
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Note:  This item is to elect a Chair and Vice Chair for the ensuing year; Chairperson Chadbourne may govern this meeting if there is no consensus objection by the Board.
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These two items are actually one.  
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Town of North Yarmouth 
Select Board Meeting Minutes 

May 16, 2017 
 

I. Call to Order 
 

Members Present: Jeanne Chadbourne, Peter Lacy, Paul Napolitano, Anne Graham and Alex 
Carr.  Town Manager Rosemary Roy was also present. 
 

II. Minutes of Previous Meeting(s) 
 

Selectperson Napolitano moved to accept the minutes of May 2, 2017. Selectperson Carr 
seconded the motion.  Discussion: None.  Vote: 5 – Yes 0 – No 
 

III.  Public Comment – Non-Agenda Items 
 

None 
 

IV. Management Reports and Communications 
 

Town Manager Roy gave a brief summary of her report including replacement of Animal Control 
Officer and work on the North Yarmouth Boards & Committees Summit. 
 

V. Old Business 
 

None 
 

VI.  New Business 
 

 Repurchase of Tax Acquired Property 
 
Selectperson Carr moved to authorize Tax Collector/Town Manager to accept payment of 
$14,672.68 on Account 143 and issue a Quit Claim Deed to Hilda Gladstone and tenants to 
vacate property within 30 days.  The motion was seconded by Selectperson Lacy. Discussion: 
Christina York, 111 Mountfort Road asked for Select Board to hold off making a decision or give 
them an extension to 90 days to vacate the property. Town Manager advised the Select Board 
they can extend time to vacate as the Town is the property owner at this time.  Matthew 
Gladstone stated he knows she came in last Tuesday and paid the back taxes, however, he 
knows that Hilda Gladstone will not be able to keep up the taxes and he wanted to warn the 
Board.  Selectperson Graham excused herself from decision as she was not present when initial 
issue was discussed.  The Select Board discussed moving date out.  Selectperson Carr 
withdrew his motion and stated his objection to 90 days.  Chairperson Chadbourne moved to 
extend time to vacate to 60 days, seconded by Selectperson Lacy.  Vote: 3 Yes 1 No 
(Selectperson Carr) 1 Abstention (Selectperson Graham)   
 
Acounts Payable – Review and Approval 

 
Selectperson Carr moved to approve Warrants 53 and 54 in the amount of $637,286.41.  The 
motion was seconded by Selectperson Paul Napolitano.  Discussion: None.  Vote: 5 – Yes 0 – 
No. 
 



VII. Any Other Business 
 

Selectperson Carr asked Town Manager Roy if out of town dog walkers have been granted 
permission to use Town Parks. Town Manager has only granted one permit. Selectperson Carr 
stated this was not the intent of the Ordinance.  Town Manager Roy will check the Ordinance. 
 
Selectperson Graham asked Steve Palmer from the Living Well in North Yarmouth Committee 
to remind the public of the purpose of May 18th WCBD Meeting at 10:30. 
 
 
 

VIII. Executive Session – Personnel Matter – Permitted Deliberations 
 

Motion: Selectperson Lacy moved that the Select Board in accordance with our roles and 
responsibilities enter into executive session pursuant to Title 1 MRSA  ss 405 6 (A) to discuss a 
personnel matter, seconded by Selectperson Graham. Vote: 5 Yes 0 No.   
No action taken. 
 

IX. Adjournment 
 
Selectperson Carr moved to adjourn the meeting. 
 
Cheryl Trenoweth 
Recording Secretary 
 
 

 
Select Board 
 

___________________________________    _________________________________ 
Jeanne Chadbourne, Chairperson                    Peter Lacy, Vice Chairperson 
 
___________________________________    _________________________________ 
Paul Napolitano                                                  Alex Carr 
 
___________________________________ 
Anne Graham 
 

 
 
 
 
 
 
 
 
 
 

 



Town of North Yarmouth 
Select Board Meeting Minutes 

June 6, 2017 

 
I. Call to Order 

 
Members present: Jeanne Chadbourne, Peter Lacy, Anne Graham, Paul Napolitano, 
Alex Carr. Town Manager Rosemary Roy was also present. 

 
II. Minutes of Previous Meetings 

       
      Not available 
 

III. Special Presentation  
 

Sofia Rico, 7th Grader, Greely Middle School shared her presentation on 
“Sustainability in their School and Local Community – Subject: Community Center”. 

 
IV. Public Comment – Non-Agenda Items 

 
Brad Hilton of Cumberland voiced his opposition to the School Budget. He urges 
residents to get out and vote. 
 
Katie Murphy of  Mountfort Road congratulated recent Greely High School 
Graduates. Selectperson Graham thanked Ms. Murphy for organizing the flash mob 
to cheer the graduates as they passed through town. 
 

V. Management Reports & Communications 
 

Town Manager Roy gave a brief summary of her report including regionalization of 
services, relocation of bus station and animal control services. 
 
Town Manager Roy expressed the positive feedback from the recent Summit of 
Boards and Committees and the Public Works Open House. 
 
The Town recent received State funds for the Blizzard of 1/26/2015. 
 
Congratulations were sent to the Greely Girls’ Track Team for winning the State 
Championship and to the Class of 2017. 

 
VI. Old Business 

 

 Regulations for the Use of Parks and Recreation Areas Ordinance  
The Select Board had a discussion on the intent of the Ordinance.  No action 
was taken at this time. 

 



 Acceptance of Economic Development Plan by Camoin Associates 
Selectperson Graham moved to accept the Camoin Report, seconded by 
Peter Lacy. Discussion: None.  Vote: 5 – Yes 0 – No 
 

 Solid Waste & Recycling Collection & Disposal Bids 
Selectperson Carr moved to accept a two-year contract with Pine Tree 
Waste, seconded by Selectperson Lacy.  Discussion:  Selectperson 
Napolitano asked how many bids were received and reason for no other bids.     
Vote: 5 – Yes 0 – No 
 

VII. New Business 
 

 Atlantic Valuation Service - Contract Renewal 
Selectperson Graham moved to accept the two-year Contract Renewal, 
seconded by Selectperson Lacy.  Discussion:  Selectperson Napolitano 
asked if data online has been updated.  Selectperson Carr stated he will vote 
no due to past performance.  Vote:  4 –Yes 1 – No (Selectperson Carr) 
 
Selectperson Lacy moved to authorize the Town Manager to sign the 
Contract with Atlantic Valuation Service, seconded by Selectperson Graham.  
Vote:  4 – Yes 1 – No (Selectperson Carr) 
 
Selectperson Lacy moved to authorize the Town Manager to sign a two-year 
contract with Pine Tree Waste, seconded by Selectperson Graham.   
Vote:  5 – Yes 0 – No 
 

 Tax Collector’s Settlement – FY15 
Selectperson Lacy moved to sign Certificate of Settlement, seconded by 
Selectperson Graham.  Discussion: None.  Vote: 5 –Yes 0 - No 
 

VIII. Accounts Payable –Review & Approval 
 

Selectperson Carr moved to accept warrants 56 & 57 in the amount of $729,715.65, 
seconded by Selectperson Lacy.  Discussion:  None.  Vote: 5 – Yes 0 - No 
 

 
IX. Any Other Business 

 
Selectperson Carr asked the date for brush pickup/drop off is.  Town Manager Roy 
stated the date was June 3rd as advertised. 

 
X. Executive Session – Permitted Deliberations – Contract Negotiations – Town 

Manager’s Agreement. 
 

Selectperson Lacy made a motion that the Select Board enter into executive session 
pursuant to Title 1 MRSA, Chapter 13 Public Records and Proceedings, subsection 



405 Executive Sessions, subsection 6(D) to discuss matters relating to labor 
contracts and or negotiations with the Town Manager Rosemary Roy, seconded by 
Selectperson Napolitano.  Vote:  5 -Yes 0 - No 

 
No action taken. 

 
XI. Adjournment 

 
Selectperson Graham moved to adjourn. 
 
 

Cheryl Trenoweth 
Recording Secretary 

 
 

Select Board 
 
 

___________________________________     ________________________________ 
Jeanne Chadbourne, Chairperson                     Peter Lacy, Vice Chairperson 
 
___________________________________     ________________________________ 
Alex Carr                                                      Paul Napolitano 
 
___________________________________ 
Anne Graham 



Town of North Yarmouth 
Select Board Meeting Minutes 

June 20, 2017 
 

I. Call to Order 
 

Members Present: Jeanne Chadbourne, Peter Lacy, Paul Napolitano, Alex Carr and 
Anne Graham.  Town Manager Rosemary Roy was also present. 

 
II. Minutes of Previous Meeting(s) 

 

 May 16, 2017 

 June 6, 2017 
 

        Minutes were not available. 
 
 

III. Public Comment – Non Agenda Items 
 

Dixie Hayes, 450 New Gloucester Road informed the Select Board of the display 
created for the 50th Anniversary of SAD 51which are on display at Town Office. 
 
Katie Murphy invited the Public to attend the annual Historical Society Meeting being 
held on Thursday night at the Fellowship Hall @ North Yarmouth Congregational 
Church. 

 
IV. Management Reports & Communications 

 
Town Manager Roy gave a brief summary of her report. 
 
The Town has contracted with the Town of Yarmouth for an Animal Control Officer. 
 
Silas Peaslee was recognized for his recent Honor Flight and years of service to our 
Country. 
 
The Select Board will be held on July 5th due to July 4th Holiday. 

 
V. Old Business 

 

 Wescustogo Hall & NY Community Center – Barrett Made Presentation 
Matt Ahlberg of Barrett Made updated the Select Board of projected costs and 
design revisions.  Mr. Ahlberg fielded questions from the Select Board. 

 
 

 
 



VI. New Business 
 

 Assessor’s Tax Abatement – 56 Hayes Lane Atlantic Valuation Service 
Selectperson Lacy moved to abate $1568.75 to Map 12 Lot 72 Account 1203 and 
authorize the Select Board Chairperson to sign on the Boards’ behalf, seconded 
by Selectperson Carr. Discussion: None.  Vote:  5 – Yes 0 – No. 
 

 Town Manager’s Contract Renewal 
Selectperson Anne Graham moved to accept the Town Manager’s Contract 
Agreement entered into on June 20, 2017.  The motion was seconded by Peter 
Lacy.  Discussion: None.  Vote: 3 Yes 2 – No (Selectpersons Carr & 
Napolitano) 

 
VII. Accounts Payable – Review & Approval 

 
Selectperson Carr moved to approve warrants 58, 59, 60 & 61 for the amount of 
$84,992.71, seconded by Selectperson Napolitano.   Discussion:  None.              
Vote: 5 – Yes 0 – No 

 
VIII. Any Other Business 

 
Chairperson Chadbourne thanked outgoing Select Board members Paul Napolitano 
and Alex Carr for their service to the Town. 

 
IX. Adjournment 

 
Selectperson Carr moved to adjourn. 
 

 
Cheryl Trenoweth 
Recording Secretary 
 

 
                                                Select Board 
 
 
______________________________    ________________________________ 
Jeanne Chadbourne, Chairperson          Peter Lacy, Vice Chairperson 
 
______________________________    ________________________________ 
Paul Napolitano                                       Alex Carr 
 
______________________________ 
Anne Graham 

 



TOWN MANAGER’S REPORT July 5, 2017 

 

Town of North Yarmouth 

 

The information contained in this report is intended to inform the Select Board, staff, and 
residents, some of the current activities taking place within the manager’s office or the 
Town in general.  All topics are open for discussion. 
 
Brief Summary - As mentioned in my report of June 20th considerable time was focused on 
closing fiscal year 2017 and preparing opening statements for FY18. Other worked consisted of 
preparations for the Select Board workshop and July 5th meeting, insurance renewals, and 
appointment renewals.   
 
Respectfully,   

Rosemary 
Rosemary E. Roy, Town Manager 



North Yarmouth-17 6/30/2017

10:30 AM Page 1

Trans RCB/ Current Unexpended

Date Per Type Budget Debits Credits Balance

110 - MUN ADMN 459,361.00 0.00 0.00 459,361.00

    01 - OPERATIONS 294,047.00 291,317.88 2,120.98 4,850.10

    02 - CONTR/PROF 51,947.00 68,241.35 2,260.00 -14,034.35

    03 - BLDG/GRNDS 49,517.00 51,182.25 129.46 -1,535.79

    04 - COMMCOMM 5,250.00 5,018.71 0.00 231.29

    05 - NYMS 58,600.00 62,557.21 4,549.00 591.79

459,361.00 478,317.40 9,059.44 -9,896.96

120 - COMM SVCS 137,043.00 0.00 0.00 137,043.00

    01 - CEO/PLAN 61,947.00 61,985.14 0.00 -38.14

    02 - ECONOM DEV 40,000.00 38,113.63 231.00 2,117.37

    03 - PKS/REC 11,800.00 6,924.33 429.73 5,305.40

    04 - GENL ASST 7,688.00 2,016.00 0.00 5,672.00

    05 - SOC SERVC 10,000.00 9,560.00 0.00 440.00

    06 - CEMETERIES 5,608.00 4,570.40 90.00 1,127.60

    07 - LIVING WELL 0.00 23.52 0.00 -23.52

137,043.00 123,193.02 750.73 14,600.71

130 - PUBL SAFETY 363,119.00 0.00 0.00 363,119.00

    01 - FIRE RESCUE 271,128.00 249,126.99 2,730.04 24,731.05

    02 - CONTR/PROF 93,296.00 92,689.81 0.00 606.19

364,424.00 341,816.80 2,730.04 25,337.24

140 - PUBLIC WORKS 582,109.00 0.00 0.00 582,109.00

    01 - OPERATIONS 357,109.00 374,442.74 7,347.42 -9,986.32

    02 - ROADWAYS 225,000.00 225,004.40 0.00 -4.40

582,109.00 599,447.14 7,347.42 -9,990.72

150 - SW/RECYCLING 195,615.00 0.00 0.00 195,615.00

    01 - SOLID WASTE 195,615.00 203,897.29 10,772.94 2,490.65

195,615.00 203,897.29 10,772.94 2,490.65

160 - FIXED EXPENS 7,217,681.00 0.00 0.00 7,217,681.00

    01 - DEBT SERVICE 13,482.00 13,485.81 0.00 -3.81

    02 - EE BENEFITS 232,742.00 235,575.65 73.16 -2,760.49

    03 - INSURANCE 34,400.00 38,586.50 317.00 -3,869.50

    04 - EDUCATION 6,446,477.00 6,446,477.45 0.00 -0.45

    05 - SHARED SVCS 190,673.00 143,106.00 0.00 47,567.00

    06 - COUNTY TAX 299,907.00 299,907.00 0.00 0.00

    07 - OVERLAY 0.00 18,155.34 0.00 -18,155.34

7,217,681.00 7,195,293.75 390.16 22,777.41

Final Totals 8,956,233.00 8,941,965.40 31,050.73 45,318.33

Expense Detail Report
ALL Accounts

ALL Months



North Yarmouth-17 6/30/2017

10:32 AM

Account------------ Current Uncollected

Date Jrnl Desc--- Budget Net Balance

100 - REVENUES  0.00

    4010 - AGENT FEES 12,000.00 12,167.50 -167.50

    4020 - AMBULANCE FEES 35,000.00 57,821.84 -22,821.84

    4022 - FRD TRAINING REIMBURSEMENTS 1,305.00 1,305.00 0.00

    4030 - APPEALS 0.00 50.00 -50.00

    4040 - BETE REIMBURSEMENT 2,421.00 2,122.00 299.00

    4050 - BOAT EXCISE 8,045.00 8,312.60 -267.60

    4060 - BUILDING PERMITS 32,000.00 55,342.49 -23,342.49

    4065 - BUDGETED USE OF UFB 0.00 0.00 0.00

    4070 - CASH SHT-OVR 0.00 0.00 0.00

    4080 - CATV FRANCHISE FEES 29,000.00 28,909.81 90.19

    4090 - CELL TOWER RENTAL 37,000.00 35,807.07 1,192.93

    4100 - CEO FINES 0.00 0.00 0.00

    4110 - CEO MISC. PERMITS 500.00 250.00 250.00

    4120 - CEO POWNAL SERVICES 10,000.00 13,424.68 -3,424.68

    4130 - CLERK FEES 755.00 391.70 363.30

    4140 - CUSTOMER SERVICES FEES 1,250.00 668.89 581.11

    4150 - DOG LICENSE FEES / ACO SERVICE 1,400.00 1,688.00 -288.00

    4155 - ACCOUNTS RECEIVABLE-DONATIONS 1,500.00 0.00 1,500.00

    4160 - ELECTRICAL PERMITS 7,200.00 8,030.17 -830.17

    4190 - FOAA FEES 0.00 0.00 0.00

    4200 - GENEOLOGY SEARCH 250.00 0.00 250.00

    4210 - GENERAL ASSISTANCE 2,500.00 0.00 2,500.00

    4220 - HOMESTEAD EXEMPTION 137,262.00 101,048.00 36,214.00

    4230 - IMPACT FEES 0.00 0.00 0.00

    4240 - INSURANCE CLAIMS 0.00 1,000.00 -1,000.00

    4250 - INTEREST 500.00 0.00 500.00

    4255 - EMA REIMBURSEMENTS 0.00 1,616.73 -1,616.73

    4260 - LOCAL ROAD ASSISTANCE PROGRAM 27,000.00 27,028.00 -28.00

    4265 - PROPERTY & CASUALTY POOL 2,000.00 0.00 2,000.00

    4270 - MSAD ELECTIONS 2,200.00 4,962.81 -2,762.81

    4280 - MISC REVENUES 1,200.00 -35,774.89 36,974.89

    4290 - BMV EXCISE 800,000.00 832,948.76 -32,948.76

    4300 - OVERLAY 0.00 0.00 0.00

    4310 - PEER REVIEW 1,500.00 829.15 670.85

    4320 - PLANNING BOARD 600.00 500.00 100.00

    4330 - PLUMBING PERMITS 8,000.00 9,840.00 -1,840.00

    4335 - PRIVATE ROAD SIGNS 0.00 372.83 -372.83

    4340 - RENTAL FEES 12,000.00 13,287.00 -1,287.00

    4350 - REVENUE SHARING 181,018.00 158,716.65 22,301.35

    4360 - SALE OF ASSETS 0.00 6,000.00 -6,000.00

    4370 - SITE PLAN REVIEW 500.00 1,250.00 -750.00

    4380 - SNOWMOBILE CLUBS ASSISTANCE 1,000.00 906.94 93.06

    4390 - SOLID WASTE/RECYCLING 110,500.00 96,748.13 13,751.87

    4400 - SW HAULER PERMIT 75.00 0.00 75.00

    4410 - TAX COMMITMENT 7,532,584.25 7,532,584.25 0.00

    4415 - TAX SUPPLEMENTAL 0.00 15,524.99 -15,524.99

    4419 - TAX CHANGE IN UNAVAILABLE TAX 0.00 0.00 0.00

    4420 - TAX INTEREST 12,500.00 18,854.87 -6,354.87

    4430 - TAX PENALTY 4,900.00 3,226.18 1,673.82

    4450 - TIMBER HARVEST 0.00 6,007.26 -6,007.26

    4480 - TREE GROWTH EXEMPTION 2,718.00 1,894.83 823.17

    4500 - VETERAN'S EXEMPTION 2,244.00 1,435.00 809.00

    4510 - VITAL RECORDS 2,845.00 3,517.80 -672.80

    4600 - CEMETARY LOT SALES 0.00 0.00 0.00

    4610 - PERPETUAL CARE 0.00 0.00 0.00

    4620 - INTERMENT 0.00 0.00 0.00

    4630 - CEMETARY ADMIN FEE 0.00 0.00 0.00

    4990 - TRANSFERS IN 0.00 0.00 0.00

9,025,272.25 9,030,617.04 -5,344.79Final Totals

0.06% Increase in Revenues

Revenue Detail Report
ALL Accounts

ALL Months



Town of  
North Yarmouth MEMORANDUM 

 
Date:  June 30, 2017 
 
To:   Select Board 
Fr:   Rosemary E. Roy, Town Manager RR 

 
RE:    TOWN OFFICE FACILITY - AIR QUALITY 

Summary:  In July of 2016, following staff health complaints, to include myself, I made the 
decision to have the air tested in the Town Office facility.  In September of 2016 Environmental 
Safety & Hygiene Associates, Inc. provided me with a report that identified issues within the 
building particularly the carpeted areas of the building which cause problems throughout the 
entire facility.  Report included.  
 
Department Heads and I investigated immediate relief from the situation and promptly engaged 
in measures to improve the air quality.  Air purifiers were purchased for all staff working areas at 
the cost of $3000.  Options for replacing the carpet with either flooring or carpet reflected 
estimates of $18,000 to $22,000 which did not include the costs of moving furniture, computers, 
etc. during the replacement which could be an additional $1500+. 
 
Shortly following the air quality test an area in the manager’s office was discovered as having 
water seeping up through the grout in the floor tiles.  It prompted a discussion with the Code 
Officer regarding the air quality study and the Town Office structure.  From this conversation, it 
was clear that as the building is of post and beam construction with two main areas (meeting 
room and the manager’s office) composed of cement calls for the building to be very porous 
thus allowing moisture to be a constant factor in the building’s air quality.  Furthermore, water is 
not draining away from the building but towards it. There have been significant water incidences 
that also relate to the building’s construction as well. 
 
To make a more sound decision regarding the facility, I had the Maine Department of Labor 
conduct a courtesy inspection of the facility.  The facility/safety scored overall as a 3 (average).  
However, it was noted in the report (and in an email correspondence) that the inspector became 
ill within 30 minutes of being in the building, and is concerned with the wellbeing of Town 
employees.  Report included. 
 
During this period the Town Office Renovation Committee was meeting.  Through their findings 
determined that renovation of the current Town Office not be an option based not only on the air 
quality results but the lack of storage space, ADA requirements not being met, no room for 
growth, and several overall inefficiencies of use for this type of business.  Committee letter 
included. 

 
Conclusion: 
I prolonged making any solid decisions as to building improvements until I received the report 
back from the Maine Department of Labor.  Unfortunately, the MDOL has no guidelines as to 
mold/air quality only those relating to carbon monoxide or similar agents.   Although the 
renovation committee stated that the Board should wait to take any action until such time the 
Wescustogo project was complete, waiting may only make the matter magnify.  However, I 
believe this issue needs to be addressed.   Moreover, I will need to go forward with more 
substantial improvements to the building.  I am looking for the Select Board’s guidance on this 
matter.   
 
Thank you. 
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From:  Town Hall Renovation Committee 

 

To:  Board of Selectmen 

 

Dated:  February 1, 2017 

 

Re: Status 

 

We have concluded that renovating the current town hall would be ineffective and a waste of money for 

the following reasons: 

 

1. ADA issues including multi-level need for an elevator 

2. Air quality issues: because of air and water leaks in the building envelope there are issues with 

mold, and air quality. 

3. Poor layout: Problem areas include not enough overall space, needing a larger vault,  

inadequate  office space, conference room space, breakroom/kitchen and bathroom 

4. Current maintenance costs 

5. Current utility/running costs 

 

We have also concluded that it would make sense to look at the Memorial school site for construction of 

a new town office.  We are planning to explore that avenue if the B.O.S. approves our direction. 

 

Respectfully, 

 

Andy Walsh, Chair 

Town Hall Renovation Committee 

 

 



Town of  
North Yarmouth MEMORANDUM 

 

Date:  June 30, 2017   
 
To:   Select Board 
Fr:   Rosemary E. Roy, Town Manager RR 

 
RE:    WESCUSTOGO HALL-NYCC PROJECT / TOWN HALL PROJECT  

Status and proposed action resulting from the workshop held on June 27th: 
 
Wescustogo Hall & NY Community Center 
 

 Is the design complete?   
 

If yes, the designs should be accepted by the Select Board and the Town 
Manager should proceed in discussing the design with MMA/Insurance. 
 

If no, are there changes to the design?  Next steps? 
 

 Contracting with Barrett Made - Proposal included. 
 

 Design to Build - Discussion of cost savings vs. going out to bid.   
 
Town Office Facility 
 

 Barrett Made is proposing a separate contract for this building that will allow them 
to quickly get to the 100% design development level at which point the two 
projects could be combined with regard to pricing to create a comprehensive plan 
for a municipal campus. Proposal included. 
 

 If the Select Board chooses to accept this proposal a Special Town Meeting 
(open) will be needed to be held.  First, to rescind the November 2015 vote 
regarding retaining and renovating the existing Town Office facility and also to 1) 
raise and appropriate $65,000 or 2) transfer $65,000 from the unassigned fund 
balance to a designated fund for this purpose.  I recommend this take place 
before this year’s tax commitment. 
 

 A Special Town Meeting (open) requires a public hearing ten (10) days before 
the meeting, and the warrant must be posted seven (7) days before the meeting. 
A Special Town Meeting-Referendum vote requires the same but also includes 
an extended timetable by at least sixty (60) days (absentee balloting), and the 
cost is more. 
 

 This proposal allows time for the WBDC to launch the fundraising campaign for 
the Hall project and it, in turn, will aid in the planning of the total project amount 
to be bonded.  
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Re: North Yarmouth Municipal Offices and Wescustogo Hall/North Yarmouth Community Center Design
Prepared:  2017.6.29

Dear Ms. Roy/Members of the North Yarmouth Select Board,

The attached proposal outlines the scope of architectural services for the Municipal Office design to the level of 100% design 
development (DD) and budget pricing.  In addition to presenting you with this we wanted to take this opportunity to explain how 
we foresee the process of designing a municipal office building in conjunction with the current designs for Wescustogo Hall/North 
Yarmouth Community Center (NYCC) with regard to both design as well as schedule.

The current design of Wescustogo/NYCC and its siting on the former NYMS property lends itself well to the addition of a possible new 
municipal office building.  The decision to site the new Wescustogo Hall/NYCC on this particular site in lieu of the former location 
was made, in part, because of the opportunity it offered for future expansion as well as the siting of other possible buildings on the 
property.  We would propose that our design process for a municipal office building assumes that the current plans and siting of 
Wescustogo Hall/NYCC will remain as it is currently designed at the 100% design development level.

Working with town representatives, our first step in the design process would be creating a ‘master’ site plan that indicates the 
schematic location of all of the structures, ballfields, etc. on the NYMS site with a basic outline of the proposed square footage of 
the new building.  From there we would work into programming, and schematic design with more refinement and detailing to follow 
in the subsequent design development stage.  The results of these efforts will be a comprehensive plan for a consolidated municipal 
campus that can be priced, voted upon by town residents and built as a single project.

This proposal does not include further design work on the Wescustogo Hall/NYCC project at this time.  We would propose that any 
further design work on the Wescustogo Hall/NYCC project be billed at an hourly rate with estimated work being approved by the Town 
Manager prior to Barrett Made commencing any additional design services.

As a design + build team we feel the municipal campus approach to this project reflects the greatest overall value for the community 
and Barrett Made would welcome the opportunity to continue to work with the town through the collaborative design +build process.  
The end goal is to create a project with lasting value to the North Yarmouth community that is mindful of both the initial project 
budget and long term operating expenses.  As the plan for Wescustogo Hall/North Yarmouth Community center stands there are still 
refinements to be made that will help us further reduce the cost of construction.  We are confident that combining these two projects 
into a single construction project will enable us to find additional cost savings through economy of scale that will benefit both 
projects while creating a more appealing and comprehensive package for the Town of North Yarmouth.  In addition, if the town selects 
Barrett Made as the builder for the project Barrett Made will credit the cost of schematic design services to the town at the time of 
construction.

Thank you again for your consideration.  If you have any questions please feel free to contact us at your convenience.

Kind regards,

Matthew Ahlberg, RA    Rob Barrett 
Director of Design Services   Owner/Director of Construction Services

M U N I C I P A L  O F F I C E S  A N D  W E S C U S T O G O  H A L L / N Y C C  D E S I G N
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Re: North Yarmouth Municipal Offices   .  120 Memorial Highway  .  North Yarmouth, Maine
Prepared:  2017.6.29

Dear Ms. Roy,

We are pleased to present you with this agreement for architectural services for North Yarmouth’s Municipal Offices at the site 
currently shared with the design for Wescustogo Hall/NYCC (former NYMS site).  The deliverables and listed milestone dates are 
based on our current understanding of the project and related scope of services.  The contract sum referenced below represents work 
that will be completed from schematic design (SD) to 100% of design development (DD) documents.  The proposal includes project 
engineering services for civil/site, structural, mechanical, electrical, and plumbing as coordinated by Barrett Made in accordance 
with the project schedule and scope.  If this proposal is accepted, a formal Architectural Services Agreement will follow.

1. Project Proposal Dated 2017.6.29 | Total Proposal Amount $65,000.00 (to 100% Design Development Documents 
 and Budget Pricing)  
  

 Architectural deliverables include required design drawings as well as periodic presentations with the town committee  
 and Select Board, TBD.  Progress billing will be done on a monthly basis and will be prepared based on Barrett Made’s  
 initial proposed schedule and project timeline outlined below.

2. PROJECT SCOPE AND ASSOCIATED ARCHITECTURAL FEE BREAKDOWN
 

 100 % Schematic Design Professional Architectural Services  |  2 Design Staff Members working part time for 2 Months.  
 Included is project programming, initial site master plan design, document production time, general project administration, 
 periodic site visits and presentations.  
 
 ASSOCIATED SD ARCHITECTURAL FEES  |  $25,000.00*

 *Should Barrett Made be contracted for the construction of the project, Barrett Made proposes crediting the SD fee above toward the project   

 construction cost.

 100 % Design Development Professional Architectural Services  |  2 Design Staff Members working part time for 3 Months.   
 Included is document production time, consultant coordination, general project administration, periodic site visits,  
 presentations, and workshops TBD.

 100 % Design Development Consultants Services  |  We will be utilizing the specialized services of consultants as required  
 on this project (civil, structural, mechanical, electrical, and plumbing) with your approval.  The cost of such services are  
 included in this agreement.  These services will be billed on a monthly basis.

 ASSOCIATED DD ARCHITECTURAL AND CONSULTANT FEES  |  $45,000.00

A R C H I T E C T U R A L  S E R V I C E S  P R O P O S A L
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The milestone dates noted below are what we currently foresee as the project moves forward.  Deliverables in accordance with these 
dates will be determined by direction provided by the town committee as well as the Select Board and Town Manager and may be 
subject to change as required. 

JULY/AUGUST 2017

Kick-off design development phase and refine project scope with town committee, Complete schematic design phase and related 
budget pricing

SEPTEMBER/OCTOBER 2017

Commence design development phase, Community forum (1), Commence project engineering, Continue to work with town committee 
on project design

NOVEMBER/DECEMBER 2017

Progress meeting with Town Select Board to review refined design direction and project costs, Continue to work with town committee 
on project design, Complete 100% design development phase and related budget pricing and combine Municipal Office project 
budgeting with project budgeting for Wescustogo Hall/NYCC to create a comprehensive overall project budget

Please let us know if you have any questions.

For Barrett Made,

Matthew Ahlberg, RA    Rob Barrett 
Director of Design Services   Owner/Director of Construction Services

A R C H I T E C T U R A L  S E R V I C E S  S C H E D U L E



 
Town of North Yarmouth 

ANNUAL APPOINTMENTS OF TOWN OFFICIALS 
7/1/17 - 6/30/18 

 
Select Board Appointments - One (1) Year Term 
 
Tax Collector Rosemary E. Roy    

Treasurer Rosemary E. Roy    

General Assistance Administrator Rosemary E. Roy    

Road Commissioner Clark Baston 

 
 
Select Board Appointments - Three (3) Year Term 
 

Health Officer Anita Anderson 
 
   
Town Manager Appointments- One (1) Year Terms 
     

Town Clerk Debbie Grover    

Public Access Officer Cheryl Trenoweth    

Code Enforcement Officer Ryan Keith    

Electrical Inspector Ryan Keith    

Building Inspector Ryan Keith    

Alternate Code Enforcement Officer Debra Larrivee (New Gloucester)    

Alternate Electrical Inspector Debra Larrivee (New Gloucester)    

Alternate Building Inspector Debra Larrivee (New Gloucester)    

Alternate Plumbing Inspector Debra Larrivee (New Gloucester)    

Fire Rescue Chief Greg Payson    

Fire Warden Greg Payson    

Emergency Management Director Greg Payson    

     
Ad hoc Committee Members Seeking Reappoint - One (1) year term 
 
Donna Palmer  Living Well in North Yarmouth 

Steve Palmer  Living Well in North Yarmouth 

Gay Peterson  Living Well in North Yarmouth  

Rod Duckworth Living Well in North Yarmouth 

\Steve Barr  Wescustogo Building & Design Committee 

Kelly Barnes  Prince Memorial Library Advisory Committee 

Trudy Dibner  Prince Memorial Library Advisory Committee 

Linc Merrill  Wescustogo Hall Committee (1997 Agreement) 

Linc Merrill  North Yarmouth School Fund 

Scott Kerr  Board of Assessment Review 

Rob Wood  Communications Advisory Committee 

Grace Lovell  Comprehensive Plan Committee 

Chris Chabot  Comprehensive Plan Committee 

Stephen Friedrich Flag Committee 

Amy Horstmann EDSC 
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