TOWN MANAGER’S REPORT February 26, 2016

The information contained in this report is intended to inform the Board of Selectpersons,
staff, and residents some of the current activities taking place within the manager’s office
or the Town in general. All topics are open for discussion.

Much of my time during this period has been spent solely on budget items and preparations for the
Annual Town Meeting. Unfortunately, due to iliness, my schedule & priorities has had to change.
However, | do not foresee any issues.

Other Public Hearings: The Board should determine Public Hearing date(s) for Charter
changes and any ordinance changes (except zoning) at this meeting.

Fire Rescue Department Ordinance - Included in the Board’s meeting materials is the current town
ordinance with the proposed changes shown in red and blue. Also included is the same ordinance
with proposed amendments applied to the document.

Respectfully,

Rosemary

START HERE
Rosemary E. Roy, Town Manager

Town of North Yarmouth



