
  
Town of North Yarmouth 

Select Board Meeting Agenda 
Tuesday, May 2, 2017 

7:00PM - Town Office Meeting Room 
 

I. Call to Order 
 

 
II. Minutes of Previous Meeting(s) 

 

 March 21, 2017 

 March 28, 2017 

 April 8, 2017 

 April 18, 2017 
 

III. Public Comment - Non-Agenda Items 
 Comments regarding issues, concerns, commendations or matters of general public 

information are welcome. Individuals shall have two (2) minutes to speak and be asked to 
state their name & legal residence.  The public is encouraged when commenting or 
expressing points of view about an individual(s) that they do so in a respectful and 
constructive manner. Topics relating to personnel or personnel matters cannot be 
acknowledged. 

 
IV. Management Reports & Communications 

 

 Town Manager’s Report 
 

V. Old Business 
  
 None. 
 
VI. New Business 

 

 Appointments 

 MSAD 51 - Budget Warrant  FY18 - Counter Signature 

 Municipal Clerks Week Resolution 
 

VII. Accounts Payable - Review & Approval 
 

 Accounts Payable 
 
VIII. Any Other Business 

(Board communications of written, electronic, or verbal information to include but not limited 
to pending or future agenda meeting topics.) 

 
IX. Executive Session - Poverty Abatement 

 
X. Adjournment 

 
REMINDERS TO THE ATTENDING PUBLIC: Please shut off all cell phones; Select Board 
Meetings are open to the public, but the public may not speak unless recognized by the 
Chairperson first.  
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Town of North Yarmouth 
Select Board 

Meeting Minutes of March 21, 2017 
 
 

I. Call to Order 

 Members Present: Jeanne Chadbourne, Alex Carr, Paul Napolitano, Anne Graham & 
Peter Lacy. Town Manager Rosemary Roy was also present. 

 
II. Executive Session - Permitted Deliberations – Labor Contract & Negotiations 
 Anne Graham made a motion that the Select Board enter into executive session with Mike 

Edgecomb, Sewell Co., and the Town Manager Rosemary Roy pursuant to Title 1 MRSA, 
Chapter 13 Public Records and Proceedings, subsection 405 Executive Sessions 
paragraph 6 (D) to discuss matters relating to negotiations, seconded by Peter Lacy. Vote: 
5 – Yes 0 – No. The Board came out of Executive Session @ 7:02 pm. 

 
III. Public Hearing - Proposed changes to the Town Charter 
 Selectperson Carr motioned to enter Public Hearing to discuss proposed changes to the 

Town Charter, seconded by Anne Graham. Vote: 5 – Yes 0 – No.  No discussion or 
public comment. Selectperson Carr moved to come out of Public Hearing, seconded by 
Selectperson Lacy. Vote: 5 – Yes 0 – No.  Selectperson Graham moved to place the 
proposed changes on the Town Warrant, seconded by Selectperson Napolitano. 
Discussion: None Vote: 5 – Yes 0 – No. 

 
IV.  Public Hearing - Proposed changes to the Regulations for the Use of Parks & Recreation 

Areas Ordinance 
 Selectperson Carr moved to enter Public Hearing to hear public comment regarding 

Regulations for the Use of Parks and Recreation Areas, seconded by Selectperson 
Napolitano. Vote: 5 – Yes 0 – No.  Public Comment:  An unidentified audience member 
asked what the issues are.  Selectperson Carr stated there are animal conflicts and sale of 
products.  Pamela Ames, 326 Gray Road asked for clarification on the definition of 
“guests” and what are the expectations.  Darla Hamlin, 63 New Gloucester Road asked if 
we would be limiting guests to the parks or just when it relates to animal control.   Ms. 
Hamlin mentioned the need for the availability for animal waste disposal.   Katie Murphy of 
440 Mountfort Road stated the importance of signage to advise the public of rules.     
Selectperson Carr motioned to come out of Public Hearing, seconded by Selectperson 
Lacy.   Vote:   5 – Yes 0 – No.   Selectperson Lacy moved to place the proposed changes 
on the Town Warrant, seconded by Selectperson Carr. Vote: 5 – Yes 0- No. 

 
V.  Special Presentation – Wescustogo Building & Design Committee & Barrett Made       

Brian Sites reported on the progress of costs, exploring fundraising and possible 
grants. Matt Ahlberg of Barrett Made reviewed the status of the design process.   Resident 
H e a t h e r  Cook, 17 Bristol Lane asked if consideration is being made for the use of the 
building to include an afterschool community center or skate park. Bill Whitten of North 
Road inquired if adequate restrooms are being considered. Also, Mr. Whitten stated the 
Town’s priority should be replacing Town Office for the safety and well-being of its 
employees.  Katie Murphy, 440 Mountfort Road suggested the possibility of changing the 
required parking space code requirements to allow for more parking spaces. Selectperson 
Graham clarified her comments from the prior meeting regarding the search for funding. 
She offered assistance in searching for funding. 
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VI. Minutes of Previous Meeting(s) 

 Selectperson Napolitano moved to approve meeting minutes of March 7, 2017. 
Selectperson   Carr seconded the motion. Discussion: None. Vote: 5 -Yes 0-No 

 
VII. Public Comment-Non-Agenda Items 
 Steve Palmer of Mountfort Road promoted the Ice Cream Social on April 7th.  Darla Hamlin 

63 New Gloucester Road reminded residents of the NY Business Association Trade Show 
on April 1st @ NYMS which will include a Spaghetti Supper hosted by NYFD. 

 
VIII.  Management Reports & Communications 

 
 Town Manager’s  Report:  The Town Manager advised the Select Board that the check 

for $6007.26 received was for Timber Harvesting near the Pineland property in 
2015.  Public Works has begun operations of the speed sign.  The Town 
Manager has contacted the County Sheriff’s Office to assist in speed monitoring.  
Selectperson Napolitano asked for results of traffic sign compliance.  

 
 Barrett Made fees were discussed as well as clarification of recent billing fees.  
 
 Town Manager Roy reminded the Select Board and public of upcoming events including 

WWII Navy Veteran Ed Hanson who is being honored in the next Honor Flight of Maine, 
Annual Town Meeting on April 8th, 9:00am @ NYMS and nomination papers for June 
elections are available at Town Office. Spirit of America nomination forms are due tonight.   

 
IX. Old Business 
 
 Wescustogo Hall  Bond Impact to the FY19 Budget 
 The Select Board discussed the impact of the Fiscal Yarmouth 2019.  Selectperson 

Napolitano feels the Town needs to be considering options to keep the mil rate at a 
reasonable increase.  Darla Hamlin, New Gloucester Road asked the Town to consider 
what could happen if nothing was done.  She asked why Personal Property tax was not 
being collected.  Pam Ames of Gray Road asked the Select Board to research Personal 
Property tax collection options.  Selectperson Graham suggested the Personal Property 
tax issue be considered on a future warrant.  Kevin Desmond, New Gloucester Rd., spoke 
regarding Personal Property tax. 

 
 Town Manager Roy suggested postponing making a decision on Personal Property tax 

due to the deadline to add to the Town Meeting Warrant.  Selectperson Carr requested the 
Select Board cease discussion on this matter.  Chairperson Chadbourne stopped 
discussion and advised this can be revisited at a later date. 

 
 Use of Undesignated Balance FY18 – Discussion/Decision  
 After a lengthy discussion regarding recommendations of the Undesignated Balance, Peter 

Lacy moved to authorize the Town Manager to place a $200,000 limit on Town Warrant for 
the Undesignated Fund Balance seconded by Selectperson Graham.  Vote: 3 - Yes 2 - No 

 
 Selectperson Carr moved to sign and submit Exhibits A – E to the Town Clerk to be 

included in the Town Meeting Warrant.  Vote 5 – Yes 0 – No                                       
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X. New Business 
  
 Committees & Appointments – Selectperson Carr moved to establish a new Ad Hoc 

Committee named Living Well in North Yarmouth, seconded by Selectperson Graham.  
The Committee was approved with 7 appointments and 2 alternates. No Discussion.  Vote:  
5 – Yes 0 – No.   On the Communications Advisory Committee, Jay Fulton resigned as an 
alternate, and Peggy Leonard was appointed, Cheryl Trenoweth was named Public Access 
Officer for the town by Vote: 5 - Yes 0 – No. 

 
XI. Accounts Payable –  Review & Approval 

 
 Selectperson Carr moved to accept the accounts payable Warrants #44 & 45 in the 

amount of $640,502.31 Selectperson Napolitano seconded the motion. Discussion: 
Selectperson Graham asked if legal fees are billed monthly or as needed. Vote:  5 -Yes 
0 – No 

 
XII.   Any Other Business 
 
 Selectperson Carr recommended canceling the April 4th Select Board Meeting with Annual 

Town Meeting scheduled for April 8th.  Selectperson Graham will be absent at the April 18th 
meeting. 

 
XI. Adjournment 

 Selectperson Graham moved to adjourn. 
 
Cheryl Trenoweth 
Recording Secretary 
 
 

 
Select Board 

 
 
_________________________________                 ______________________________ 
Jeanne Chadbourne, Chairperson         Peter Lacy, Vice Chair 
 
_________________________________                 ______________________________ 
Paul Napolitano                      Alex Carr 
 
_________________________________ 
Anne Graham                             
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Town of North Yarmouth 
Select Board 

Meeting Minutes of March 28, 2017 

 
I. Call to Order 
  

Members Present: Alex Carr, Paul Napolitano and Jeanne Chadbourne. Town Manager 
Rosemary Roy was also present.  

 
II. Old Business 

 
Town Clerk – Annual Town Meeting Warrant (endorsement) 
 
Selectperson Paul Napolitano moved to authorize and sign the Clerk Order for the proposed 
amendments to the CATV Ordinance to be presented and voted upon at the Annual Town 
Meeting.  Selectperson Carr seconded the motion.  Discussion: None.  Vote: 3 – Yes 0 – No. 
 
Annual Town Meeting Warrant 
 
Selectperson Carr moved to authorize and sign the North Yarmouth Annual Town Meeting 
Warrant for the fiscal year 2017-2018.  Selectperson Napolitano seconded the motion.  
Discussion: None.  Vote: 3 – Yes 0 – No. 

            
 

III.  Adjournment 
 

Selectperson Napolitano moved to adjourn. 
 

         Recorded by: Rosemary E. Roy, Town Manager 
 
 

Select Board 
 
 
         _______________________________  _____________________________ 
         Jeanne Chadbourne, Chairperson                                         Peter Lacy, Vice Chairperson 

 
 
 

        _______________________________           ______________________________ 
         Anne Graham                Paul Napolitano 
 
 
        ________________________________ 

Alex Carr 
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Town of North Yarmouth 
Select Board 

Meeting Minutes of April 8, 2017 
 

I.  Call to Order 
 

Members Present:  Alex Carr, Paul Napolitano and Peter Lacy. Town Manager 
Rosemary Roy was also present.   
 

II.  Accounts Payable Review and Approval 
 

Selectperson Carr moved to approve the accounts payable warrant #47 in the 
amount of $145,409.11.  Selectperson Napolitano seconded the motion. 
Discussion: None.  Vote:  3 – Yes 0 – No. 
 

III. Adjournment 
 
Selectperson Lacy moved to adjourn. 
 
 
Town Manager Rosemary Roy recorded the minutes. 
 

                                        Select Board 
 
 

____________________________        __________________________________ 
Jeanne Chadbourne, Chairperson           Peter Lacy, Vice Chairperson 
 
____________________________         __________________________________ 
Paul Napolitano                                        Alex Carr 
 
____________________________ 
Anne Graham 
 
 



Town of North Yarmouth 
Select Board Meeting Agenda 

April 18, 2017 
 

I. Call to Order 
 

Members Present: Jeanne Chadbourne, Peter Lacy, Paul Napolitano & Alex Carr. Town Manager 
Rosemary Roy was also present.  Anne Graham was absent with notice. 
 

II. Executive Session – Poverty Abatement  
 
 Selectperson Napolitano made a motion for the Select Board enter into executive session to 

deliberate on an abatement request pursuant to Title 36 MRSA subsection 841 (2) Abatement 
Procedures.  Selectperson Lacy seconded the motion. 

 
III. Minutes of Previous Meetings - Not available 

 
IV. Presentation – Chief Payson announced Justin Derie as Deputy Chief. 

 
V. Public Comment – Non-Agenda Items - None 

 
VI. Management Reports & Communications 

 
 Town Manager’s Report 
 

 The Select Board was informed of the Animal Control Officer’s resignation.  The Sheriff’s 
Department will cover until other arrangements have been made. 

 Homestead Exemption was voted to continue by the legislature increasing the amount from 
$15,000 to $20,000.  

 Tax Mil Rate - Projections with the newly approved Homestead reimbursement is estimated at 
$18.56 per thousand. 

 Senior Tax Assistant applications are now available and must be completed by June 30, 2017.  The 
application will be prominently displayed on the website. 

 Engine 52 - Repairs were discussed.  The Select Board authorized the Town Manager to have the 
entire vehicle repainted.  

 
3rd Quarter Financial Report – FY 17 – Revenues are up.  Ambulance fees have increased 
substantially; all other revenues are steady. Expenses are where they were expected.  No concerns 
noted at this time. 

 
VII.  Old Business 

 
 Living Well in NY – Survey Report – Rod Duckworth and Steve Palmer highlighted the recent survey 

and success of the Ice Cream Social.  Selectperson Carr suggested actionable items list would be 
helpful for the next Select Board. 

 
 Wescustogo Hall – Written Update – Town Manager Roy fielded questions, and concern regarding 

Barrett Made keeping the costs for the gym and the hall separate.  Selectperson Napolitano requested 
Town Manager Roy to clarify decision by the WBDC as to the location of the new structure. 

 
VIII. New Business 

 
Appointments - Selectperson Lacy moved to appoint Diane Morrison to the Economic Development & 
Sustainability Committee until June 30, 2017. Selectperson Carr seconded the motion.  Discussion: 



Selectperson Carr expressed concern over having household members on committees.  Vote:   4 – 
Yes 0- No. 
   
Selectperson Carr moved to appoint Bryan Emerson to the Parks & Recreation Committee until June 
30, 2017.  Selectperson Lacy seconded the motion.  Discussion: None  Vote: 4 – Yes  0 – No 
 
Solid Waste Collection RFP – Draft - Selectperson Carr moved to put the contract out to bid, 
seconded by Selectperson Lacy.  Discussion: Selectperson Napolitano suggested Town Manager Roy 
reach out to Pine Tree Waste requesting a lower contract rather than request bids from other vendors.  
Vote:  4 – Yes 0 – No 
 
Poverty Abatement - Chairperson Chadbourne moved to consider poverty abatement of $2541.99 for 
FY 15, seconded by Selectperson Carr.  Discussion: None.    Vote: 0 – Yes 3 – No 1 abstention 
(Selectperson Napolitano). 

 
IX. Accounts Payable-Review – Review & Approval 

 
Selectperson Carr moved to accept the Accounts Payable Warrants 48 & 49 in the amount of 
$660,653.63.  Selectperson Napolitano seconded the motion.  Discussion: None. Vote: 4 – Yes 0 – 
No 

 
X. Any Other Business 

 
Selectperson Napolitano questioned the date of June election and the deadline for ballot referendums. 
A discussion of the Undesignated Fund Balance was held.  Selectperson Napolitano moved to have a 
referendum vote to move $50,000 from the Undesignated Fund Balance to reduce taxes, seconded by 
Selectperson Carr.  Discussion:  Selectperson Lacy reminded the Select Board that this has been 
discussed and voted on at Town Meeting.  No public comments.  Vote: 2 –Yes 2 – No. Motion failed. 
 
Selectperson Carr mentioned the brush removal issue.  He requested the Assistant Town     Manager, 
and Public Works Director promote brush dump behind Public Works Building.  
 
Chairperson Chadbourne encouraged attendance of School Board Public Meetings and vote.  She 
also praised the Living Well in North Yarmouth Committee for a job well done on the Ice Cream 
Social. 
 
Pam Ames, Gray Road, reminded the public of the School Budget vote on May 18th. 
 

XI. Adjournment 
   
    Selectperson Carr moved to adjourn. 
 
Cheryl Trenoweth 
Recording Secretary 
 
      Select Board 
 

________________________________            _______________________________ 
               Jeanne Chadbourne, Chairperson                      Peter Lacy, Vice Chair 
 

________________________________            _______________________________ 
               Alex Carr                                                              Paul Napolitano 
 
               ________________________________ 
               Anne Graham 



TOWN MANAGER’S REPORT April 18, 2017 

 

Town of North Yarmouth 

 

The information contained in this report is intended to inform the Select Board, staff, and 
residents, some of the current activities taking place within the manager’s office or the 
Town in general.  All topics are open for discussion. 
 
Senior Tax Assistance Program - Thus far we have had a good response to the program approved at the 
Annual Town Meeting both through resident outreach and advertising.  Approximately 30 applications have 
been distributed.  
 
Wescustogo Hall - The architects are making real progress on the project.  At the last WBDC meeting, 
evidence of utility and structural savings was prominent.  The Committee members and I were both pleased 
with the options/selections made to provide for cost effective construction. I was also very pleased to have 
confirmation of the school’s building plans being located.  Design steps are being taken to ensure that the 
water runs away from buildings on the site and that the integrity of the arches in the gym is good and 
moving forward there will be reinforcement anchors added and padding placed along the pillar portion of 
each arc.   
 
The Committee met with fundraising consultant Peter Caesar earlier this month, and he was able to provide 
the members with assistance and advice on going forward with what will be a major fundraising campaign.  
The Committee will be focusing on the campaign at their next two meetings.  Anyone who is interested in 
helping the Committee with the campaign is encouraged to attend. 
 
The Wescustogo Hall project schedule is as follows (all meetings - 7 pm):   
Thursday, May 11th & May 25th - WBDC - Regular Meetings - Fundraising 

Thursday, June 8th & June 15th - WBDC Meeting w/Barrett Made 

Tuesday, June 20th - Barrett Made presentation to Select Board at a Regular Meeting 

Tuesday, June 27th - Workshop w/Select Board (to include newly elected candidates), Wescustogo Building 
& Design Committee, and Barrett Made 
 
Lastly, included with this report please find excerpts from recorded and approved Select Board minutes 
regarding the Wescustogo Building & Design Committee and the Select Board’s decision on the location of 
Wescustogo Hall. I believe that these recordings address Selectman Napolitano’s question(s) asked at the 
last Board meeting as to the site of the Hall. 
 

NY Boards/Committees Summit - In anticipation of receiving the final findings of the Economic Strategic 
Action Plan I would like, with the support of the Select Board, to host a Board and Committee Summit.  It 
would include members the Comprehensive Plan Committee, EDSC, Parks & Recreation, LWNY,  and 
other Town Boards and Committees.  The purpose being to bring these key community representatives 
together to share information, goals, ideas, visions, and begin to apply the strategic action plan.  I am 
looking at holding this on Tuesday, May 23rd from 6:30 to 8:30 pm.  
 
Employee Farewell - Recently I met with Earl Edwards an employee of the Town for 16 years, and he 
advised that he was retiring from his position with the Town of North Yarmouth.  I have enjoyed working with 
Earl. He is a reliable, hardworking, and dedicated employee always willing to help out his co-workers or take 
on special projects.  He will be missed but not far away and in a pinch available if we need him.  On behalf 
of the Staff and myself, we want to wish Earle and his family the very best and enjoy your retirement. 
 

Respectfully,   

Rosemary 
Rosemary E. Roy, Town Manager 
 



Town of North Yarmouth 
Select Board 

Meeting Minutes of December 20, 2016 
 

I. Special Presentation- Design Plans Wescustogo Hall 
 
Brian Sites, Chair of the Wescustogo Building & Design Committee started the presentation about what 
the committee has been working on and what they decided to put forward being the first option of 
rebuilding Wescustogo at the NYMS site and the old location as a second choice.  
 
Matt Ahlberg, as well as Robert Barrett from Barrett Made Architects, presented the designs that they 
came up with building plans for the two building sites as well as the financial component to each location.  
 
Brian Sites wrapped up the presentation with the recommendation to the Select Board being to put both 
options to the Town for a vote since the committee came to a tie 3-3 vote on the two sites.  
 
Residents made a few comments and had a couple questions regarding the two proposals. 
 
 

 
 

Town of North Yarmouth 
Select Board 

Meeting Minutes of Tuesday, January 3, 2017 
  
VI. Old Business  


Wescustogo Hall - Reconstruction: Selectperson Graham moved to have the select board authorize 
the Wescustogo Building & Design Committee to focus work on NYMS site and continue on project with 
no other site considered at this time. Vice Chairperson Lacy seconded the motion. Discussion: Citizen 
Peter Lindsey commented to board that NYMS site is best for future and do not look at cost at this time. 
Selectperson Napolitano wanted an explanation on what happens if this passes? There’s no expenditure 
of expenses authorized at this time. Selectperson Graham stated thought architectural fees would be 
cheaper with only one site approved. Selectperson Carr stated the committee has to bring back a new 
package to board for approval and that this is not cast in stone or a final decision. Vote: 4-Yes 1-No 
(Selectperson Napolitano)  
 
Chairperson Chadbourne moved to authorize the Wescustogo Building & Design Committee and Town 

Manager to move forward with final designs at the NYMS site and lowering the price of rebuilding the 

Hall, with a progress report coming back to the Select Board on or before the March 21, 2017 meeting. 

Selectperson Graham seconded the motion. Discussion: Select Board talked about changing charge for 

committee to be for fund raising, cost effectiveness and size of Wescustogo and gym. Wescustogo Chair 

Sites wanted guidance on the insurance component of what can and cannot be funded through the 

insurance claim. Vote: 5-Yes 0-No 



Town of  
North Yarmouth MEMORANDUM 

 

Date:  April 25, 2017 
 
To:   Select Board 
Fr:   Rosemary E. Roy, Town Manager RR 

  
RE:   Appointments  

Submitted for appointment: 

 

1. Zoning Board of Appeals (Zoning Board recommends approval.) 

 Robert Davis from Alternate Member to Full Member 

 

2. Greater Portland Council of Governments (GPCOG) Representatives 

 

 Audrey Lones 

 Rosemary Roy 

 



 
Proclamation 

 
Municipal Clerks Week 

May 7 - 13, 2017 
 

Whereas, The Office of the Municipal Clerk, a time honored and vital part of local government exists 
throughout the world, and 
 
Whereas, The Office of the Municipal Clerk is the oldest among public servants, and 
 
Whereas, The Office of the Municipal Clerk provides the professional link between the citizens, the local 
governing bodies and agencies of government at other levels, and 
 
Whereas, Municipal Clerks have pledged to be ever mindful of their neutrality and impartiality, rendering 
equal service to all. 
 
Whereas, The Municipal Clerk serves as the information center on functions of local government and 
community. 
 
Whereas, Municipal Clerks continually strive to improve the administration of the affairs of the Office of the 
Municipal Clerk through participation in education programs, seminars, workshops and the annual meetings 
of their state, provincal, county and international professional organizations. 
 
Whereas, It is most appropriate that we recognize the accomplishments of the Office of the Municipal Clerk. 
 
Now, Therefore, We, the Select Board of the Town of North Yarmouth, do recognize the week of May 7 
through May 13, 2017, as Municipal Clerks Week, and further extend appreciation to our Municipal Clerk, 
Debbie Allen Grover and to all Municipal Clerks for the vital services they perform and their exemplary 
dedication to the communities they represent. 
 

Dated this 2nd day of May, 2017 
 

Town of North Yarmouth, Maine 
Select Board 

 
 

         _________________________________                 ________________________________ 
         Jeanne Chadbourne, Chairperson           Peter Lacy, Vice Chairperson 
       
         _________________________________                  ________________________________ 
         Alex Carr                                                                     Anne Graham 
 

        __________________________________       
        Paul Napolitano 
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