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VOLUME 5, NUMBER 1                         AUGUST 2018 

 
 

Reminders from Town Hall 
News  & Information for the Residents of North Yarmouth 

 

Village Center Future: Many Exciting Possibilities on  

Where to Grow and What to Preserve 

Select Board Members Receive 
Economic Development and 

Planning Update 

   North Yarmouth continues to 

grow at a healthy pace as a desirable 

community for families, seniors, and 

people of all ages.  

   Comprehensive master planning 

and economic development activities 

are under way to ensure the town’s 

future advances in a thoughtful and 

organized way to avoid many of the 

challenges other towns have faced 

with unplanned rapid growth. 

   As part of the planning process, 

on July 17th, a workshop was held 

among members of the Select Board, 

Town Manager Rosemary Roy, and 

Vanessa Farr of Maine Design 

Workshop. Farr, a consultant, was 

hired earlier this year to facilitate the 

town’s economic development and 

planning activities. (See sidebar.) 

   Roy and Farr outlined the relation-

ship building in our town to inform 

and facilitate the planning. They also 

focused on the accomplishments 

thus far for their work with the Eco-

nomic Development and Sustainabil-

ity Committee’s efforts in mapping 

potential hamlets (i.e., small settle-

ments) as well as village center, busi-

ness district, and residential district.  

   “We’ll take concepts, bring them 

forward, and reference them in a 

detailed plan for the town,” Farr ex-

plained to the Board.  

    By fall 2018, the Comprehensive 

Plan Committee hopes to finalize 

the plan, which will outline areas 

where the town wants to grow, areas 

to be preserved, and other details. 

Potential land parcels will be identi-

fied and their development possibili-

ties will be outlined. Farr led a sum-

mit of numerous town committees 

earlier this spring to help identify 

some of these potential opportuni-

ties and land parcels. She’s also talk-

ing to individual residents and devel-

opers about potential parcels. 

Farr Hired as Economic  
Development & Planning  

Consultant 

 

 

 

 
Vanessa Farr 

 
Earlier this year, Vanessa Farr of 
Cumberland was hired by the town 
to facilitate the town’s economic 
development and planning activi-
ties. Farr is the principal of Maine 
Design Workshop and a practicing 
planner with over twenty years of 
municipal planning experience, 
having led town planning depart-
ments in both Massachusetts and 
Maine. She is very familiar with 
development and permitting pro-
cesses, and as one of her clients 
noted, is "well-versed in town hall." 

For more information, visit 
www.mainedesignworkshop.com. 
She may also be reached at          
207-671-7885 and is available to 
discuss residents’ thoughts and  
ideas for North Yarmouth. 
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   Farr described an example of 

the type of items that might be 

presented. “A building hamlet and 

a pocket neighborhood with small 

cottages and bungalow homes, a 

shared parking area and green 

space could all be developed on a 

currently undeveloped 100-acre 

parcel.” The goals for doing this 

kind of visioning are using land 

more efficiently, creating tax reve-

nue for the town, and allowing 

residences to be densely situated 

in a village that supports the com-

munity, Farr added.  

   “I’m impressed with the many 

directions Vanessa has gone in—

and so quickly,” Roy said. “We 

have many pieces in the works as 

part of this and now they are 

coming together in this compre-

hensive process.” 

   Roy also noted that an im-

portant goal is identifying proper-

ties with definite or probable 

growth potential that could be 

included in a TIF (tax increment 

financing) District. (See “What Is 

a TIF?” for more information.) 

She added that it is very im-

portant to define what the TIF 

will be and include all possibilities. 

   TIF funds could be invested 

back into the community to im-

prove attributes of the town such 

as improved sidewalks in the vil-

lage center, street lighting, a net-

work of trails, as well as new in-

frastructure needed as the town 

grows, such as an improved Fire 

Rescue building.  

   Roy said the goal is to have a 

TIF proposal on the warrant  for 

the 2019 annual Town Meeting. 

She explained that a town meeting 

vote is required to approve a TIF 

district. Prior to the vote a draft 

will be developed in committee 

meetings, with detailed maps and 

plans outlined.  

   Farr explained her role as an 

experienced facilitator in support 

of the community’s efforts and 

added that, “The EDSC, Board 

and town staff will work to create 

a right-sized policy for your small 

town.”   Roy said she plans to 

bring Farr back in September with 

the EDSC to update the Board.  

 

~ 
 

Would you like to get 
involved in  

North Yarmouth’s  
future  

development planning? 
 

VOLUNTEER TODAY! 
 

Contact  
Rosemary Roy at 

Manager@northyarmouth.org 
 
 

~ 
 

What Is a TIF? 

Creating a TIF (tax increment financ-
ing) district is a way to use tax dollars 
to fund town improvements.  

Here is how it works. First, the town 
maps out an area for a TIF district. 
Then, say a property owner within 
that district improves the property—
renovates or builds—after the TIF dis-
trict is established. The property is 
then valued higher. That added value 
is the “increment.”  

When tax dollars are collected, any 
incremental/added value goes into a 
special fund, which is then used to 
make improvements: for example, 
road work or sidewalks. As a result, 
the TIF district will look more attrac-
tive, function better, and have in-
creased community value. This in turn 
encourages more improvements and 
development within the TIF district.  

TIF benefits a town’s bottom line, too. 
Our town’s assessed value—the total 
value of all properties within the 
town—is used to calculate how much 
we as a town pay towards county, 
and education (MSAD 51), and will aid 
in maintaining the benefits the town 
receives in state revenue shar-
ing. Properties within a TIF district are 
valued at their base, not their incre-
mental (improved) value, so our 
town's assessed value is lower.   

Additional information may be found at: 

https://www.maine.gov/decd/start-

grow/tax-incentives/

tax_increment_financing.shtml  
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   In early July, the Select Board voted to support the 

Town Manager’s request to include the Budget Com-

mittee and town department heads in the continued 

development of the Master Facilities Plan. Together, 

they will work to improve and solidify the long-range 

plan designed to set aside funds needed to repair, main-

tain, and replace as needed all town building assets in a 

planned and timely manner. These building assets in-

clude the: 

 Public Works Garage, Office, Storage, and Sand & 

Salt Shed 

 Sharp House 

 Town Office & Storage Shed 

 Fire Rescue Station 

 Wescustogo Hall and NY Community Center  

 Gazebo on the Village Green 

   For many decades, the town, in its annual budget, has 

set aside funds to finance future large purchases, i.e., 

Public Works and Fire Rescue heavy equipment and 

vehicles. This strategy has given the town the flexibility 

to obtain excellent terms when buying these big-ticket 

items. And it has enabled the town to remain debt-free. 

   In keeping with that fiscal philosophy, Town Manag-

er Roy recommended that a committee be appointed to 

help her create the long-term plan that would help the 

town maintain its structural assets. At Town Meeting in 

April 2018, townspeople approved $165,000 to begin 

work on both the short- and long-term savings fund. In 

January, Criterium Engineering completed a compre-

hensive asset review that will help guide the work of the 

group. 

   Members of the committee include Andy Walsh, 

Sandy Falsey, Pam Ames, and Steve Palmer from the  

 

Budget Committee and Department Heads Debbie 

Grover, Clark Baston, Greg Payson, and Ryan Keith. 

Because he just transitioned from the Budget Commit-

tee to the Select Board, Bill Whitten will serve as liai-

son. No timetable was given for the completion of the 

plan, but the Town Manager indicated that work would 

begin soon. 

   In the last national census, taken in 2010, North Yar-
mouth had a population of 3565. Since then, the town 
has grown steadily, with over 3300 register voters, and 
town officials now estimate the population as 4000 
plus. While driving through town, construction projects 
seem to be everywhere! And more development is be-
ing planned, according to Code Enforcement Officer 
Ryan Keith.  

   A new commercial project is being built at the corner 
of Hallowell and North Roads.  Maine Post and 
Beam will soon begin construction of its new show-
room space.  

New Neighborhoods: 

Garden Gate, located off Greely Road, is nearing com-
pletion and includes 10 new homes. 

Stone Post, located at Routes 9 and 115, has 5 new 
homes nearing completion with 2 lots still available.  

Apple Brook, located off Greely Road includes 10 lots.  

Ridgewood, located off Route 231 includes 8 lots. 

Finest Kind Meadows, a 4-lot development located 
on Route 9 has recently been approved by the Planning 
Board. 

   So far, this year, CEO Keith has issued 19 new house 
permits: 4 are in the Farm and Forest District and 1 is 
in the Village Center.  In the Village Center permits are 
unlimited; in the Farm & Forest District, 11 remain 
available for 2018.   

 

Master Facilities Plan: What Is It? 

The Growth of a Small Town 
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The Planning Board, where all development is vetted, is 

currently reviewing plans for another new project: 

Village View Estates, a14-lot development located on 

Walnut Hill Road. 

   According to local realtors, there are many reasons 

for this growth. The school district, MSAD #51, is one 

of the top-rated districts in the United States, according 

to US Department of Education data. The wealth of 

outdoor recreational opportunities and the many public 

parks and open space are popular attractions. Our cen-

tral location – convenient to Lewiston-Auburn, Bath-

Brunswick, and Portland – is ideal for commuters. The 

rural character of our town and our commitment to 

maintaining that quality often cited by residents as one 

of the reasons they chose North Yarmouth. 

   In addition to these practical elements, Diane Morri-

son, a realtor, town resident, and member of the Eco-

nomic Development and Sustainability Committee, 

speaks of the quiet peace of the town – a welcome res-

pite from the busy-ness of urban life. In a survey taken 

in 2017, townspeople clearly expressed affection for 

their town.  

   Finally, in June 2018 voters passed a bond that will 

fund the rebuilding of Wescustogo Hall with an adja-

cent Community Center. This beautiful facility is locat-

ed on the site of the former school and will become the 

center of town life. 

 

 

WE NEED YOUR HELP! 

YOU Will Make a Difference! 

Volunteers are leaders of the communi-

ty, and leadership is the capacity to 

translate vision into reality, and when 

we come together as a community, we 

CAN make things happen.   

 

 

   In small towns and cities alike, volunteers are the 

people who perform vital and important work to make 

our society a better place for all to live and thrive. 

   In North Yarmouth, volunteers are currently 

 Writing the Comprehensive Plan that sets the 

town’s path for the next decade. 

 Researching and developing a plan to establish TIF 

districts that will provide a means toward economic 

development and save taxpayers money. 

 Reviewing and approving all housing and business 

building proposals before they are permitted. 

 Developing the town budget of $8.5M. 

 Researching and drafting new zoning ordinances 

and land use regulations. 

 Working to improve the connectivity of town trails 

and maintaining town parks. 

 Planning for the town’s annual celebration Fun Day 

in September. 

 Providing transportation for folks in town. 

 Sponsoring suppers and other events for the benefit 

of the Fire Rescue Department.  

 Planning for the annual Kite Festival in October. 

 Planning for the annual Tree Lighting in December. 

 Putting up, maintaining, and taking down US flags 

along main town roadways. 

 Producing the bimonthly town newsletter. 

 Welcoming new residents to town with the First 

Greeter program. 

   Some of these activities ask for a commitment to 

monthly meetings. Some ask for a commitment of one 

day or part of a day. These activities create the fabric of 

life in North Yarmouth.  

    And volunteers make them happen. 

 

Our Volunteers — Who Are They? 
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 In the June 2018 elections, some new folks assumed 

positions on various boards and committees, joining 

those who are already serving.  

 

 

 

 

 

 

 

NORTH YARMOUTH SELECT BOARD 

(L-R sitting) Steve Morrison,  Vice Ch., Jennifer Spiers, Chair,  (L-R 
standing)  Bill Whitten, Jim Moulton, and Anne Graham. 

 

   Other individuals serving the town in elected posi-
tions are: 
 

Budget Committee 

Pam Ames    Steve Palmer 

Sandy Falsey    Andy Walsh 

 

MSAD #51 Board of Directors 

Kate Perrin    Kevin Desmond   

Michael Simmons 

 

Yarmouth Water District 

Steve Gorden 

 

Cemetery Commission 

Mark Heath    Clark Baston 

Richard Baston   David Hyde 

Joy Malloy 

 

 

 

   

    In June, voters approved building the long-awaited 

Wescustogo/Community Center project. Since then, 

town officials have been occupied with getting this 

large project started. 

   So far:  

 Town Code Enforcement Officer Ryan Keith has 

been designated Owner’s Representative.    

 Financing has been arranged with Dick Ranaghan 

of Northeast Municipal Advisors. 

 The former school closed on July 20, 2018. 

 Demolition is scheduled for mid-September. 

 Construction will begin in September and is to be 

completed by no later than October 31, 2019. 

 Requests for construction bids are being solicited 

during the months of July and August. Local con-

tractors have been encouraged to bid.  

 

         

 Following successful passage of the Wescustogo 

Hall project in the June 2018 election, the next phase, 

fundraising, begins.  At their meeting held on July 17th, 

the Select Board approved the creation of a new 5-

person ad hoc committee, the Wescustogo Hall Fund-

raising Committee: Steve Barr, Darla Hamlin, Brian 

Sites, Jen Smith, and one vacancy.  Selectwoman Gra-

ham will serve as liaison to the committee.  The  com-

mittee needs more volunteers to help with the fundrais-

ing effort. They have many ideas and many opportuni-

ties for volunteering.  So far, the committee has raised 

over $6,000. 

    One new idea is to solicit pictures from any and all 

North Yarmouth families that will be assembled in the 

form of a pixelated version of the old Wescustogo Hall.  

It is the hope that some of these pictures will be from 

Meet Your Town Officials Wescustogo Hall and  

North Yarmouth Community Center 

Fundraising Committee 
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community or personal events held at the old hall.  The 

plan will be to have the community collage  become 

part of the entry in the new hall. 

   Other ideas will recognize donors. For example, one 

is to use old barn boards emblazoned with donor 

names, i.e. The Jones Family, from repurposed North 

Yarmouth wood and place these “plaques” in a promi-

nent location and design in the new structure. 

   The committee would love your help, and your ideas 

too! If you’re interested in joining the effort, please 

email Town Manager Rosemary Roy at manag-

er@northyarmouth.org or contact the Town Office for 

information on reaching members of the Wescustogo 

Hall Fundraising Committee. 

 

 

 

 

   The Living Well in North Yarmouth Committee 

needs volunteer drivers.  

   Our program provides transportation for 

townspeople who need a ride to medical or oth-

er important appointments. 

   If you have a few hours to help, please con-

tact  Ginny Vandyke gvandyke2@gmail.com or 

Steve Palmer shpalmer@maine.rr.com 

 

11th Saturday  

Concert on the Green: FLIGHT 317  Folk and 
acoustic music! 

Grill Opens at 5 pm – Potluck to share optional 

Music starts at 6:00 pm 

 

19th Sunday  

Concert on the Green: North Yarmouth Trouba-
dours   Old-timey Americana music! 

Grill Opens at 5 pm – Potluck to share optional 

Music starts at 6:00 pm 

 

25th Saturday  

Farm to Fork Fondo-Maine at Skyline Farm 

Free for spectators, 10 am-12:30 pm 
(approximately). For the third year in a row, 
Skyline Farm will be a stop on this bicycling 
adventure organized by Wrenegade Sports of 
Vermont. Between approximately 10:00 a.m. 
and 12:30 p.m., drop by to cheer on the riders 
as they stop for a quick snack and to take in 
the pastoral views of Skyline’s fields. Cowbells 
and other noisemakers are good motivators to 
keep the riders going! http://
www.farmforkfondo.com/maine  

 

**Check www.northyarmouth.org for updates 

and monthly calendar**  

 

 

The Social Light 

August 

And DON’T FORGET: 
For $20.00 pick up 

your  
North Yarmouth 

Keepsake  
Wescustogo Grange 

75th Anniversary  
Cook Book. 

 
All proceeds go  
toward the new 

Wescustogo Hall! 

VOLUNTEER DRIVERS NEEDED! 



7 

 

 

 

8th Saturday 

14th Annual  HenryFest Music Festival presented 
by 317 Main Community Music Center. HenryFest 
is a family-oriented outdoor festival held at Sky-
line Farm to support music education programs at 
317 Main. The lineup so far includes: Flight 317, 
Jason Phelps Bluegrass Trio, Contra Band (w/ con-
tra dancing offstage), King Day & His New Imperi-
als (w/ swing dancing off-stage), Namory Keita & 
Seny Daffe (w/ W. African dancing off-stage), and 
Primo Cubano (w/ Salsa dancing off-stage).  
www.317main.org/concerts-events/henryfest 

 

9th through October 28th 

Skyline Farm Carriage Museum Exhibits. Free ad-
mission, donations welcome. Sundays, 1-4 pm, or 
by appointment. "Child Sized Vehicles: From the 
Sublime to the Ridiculous" contrasts traditional 
horse-sized vehicles with their smaller counter-
parts. Info: Greg Cuffey, (207) 892-0188  

 

15th Saturday  

Fun Day -10am – 5pm on the Village Green 

This is the annual celebration of town life in North 
Yarmouth. Performances, games, races, vendors, 
and of course, great food. 

 

16th Sunday 

5th Annual Fun Day 5K Trail Run/Walk. 10:00 am. 
Run or walk one continuous loop through Sky-
line’s and Yarmouth Water District’s land. $20 to 
register in advance on Running4Free.com; $25 
between 8:30-9:30 a.m. on race day. A North Yar-
mouth Fun Day event. Info: Jen Robbins, (207) 
415-6830. 

 

 

 

 

 

 

 

 

 

  

FUN DAY 2018 

Save the Date! 

The Smallest Show on Earth is  

Coming to Town! 

Saturday, September 15th, 10 am 

Join friends and neighbors 

 for Fun Day on the Village Green! 

FUN DAY LOGO CONTEST WINNER! 

Meadow Buxton-Rost is the winner of the 2018 

Fun Day Logo Design Contest. Meadow created 

her entry as part of her classes at local after-

school program Let’s Create in Walnut Hill. 

Meadow is 10 years old, entering fifth grade at 

Greely Middle School. Besides her great art 

work, she likes playing soccer and other sports, 

gymnastics, boating and cycling, juggling, camp-

ing, and snowmobiling.  

Meadow lives on Hemlock Ridge Road and is the 

daughter of Deborah Buxton and Michael Estes, 

and sister to River, Mikaela, and Robyn. 

You can see her winning design soon — it will 

be on the cover of the Fun Day program, coming 

soon to your mailbox. 

 

The Social Light 

September 
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ECRWSS 

If You Remember…. 

   This recipe is reprinted from the original 

Wescustogo Grange cookbook of 1949. 

 

Lemon Ice Cream 

 

Combine 1/3 cup lemon juice, ½ cup sugar and 2 

tsps. finely ground lemon rind. Stir this into 2 cups 

table cream. Blend thoroughly and pour into refrig-

erator tray. Stir occasionally while freezing. A sim-

ple hot weather dessert. 4 servings. 

                    Mattie A. Johnson 

  

 

 

 

 

   This simple recipe is perfect for a hot and 

lazy August day. If this doesn’t remind you 

of mother’s kitchen, nothing will. 

   In this cookbook you will find this and 
many other recipes collected by North Yar-

mouth cooks.  

   Pick up your copy at the town office. All 

proceeds go to the fund to rebuild Wescus-

togo Hall. 

 


