
Town of North Yarmouth 
Select Board Meeting Agenda 

Tuesday, August 2, 2022 
Regular Business Meeting 

7:00 PM 
Wescustogo Hall & North Yarmouth Community Center 

 
REMINDERS TO THE ATTENDING PUBLIC:  Please mute all digital devices; Select Board meetings are open to the public, 
but the public may not speak unless recognized by the Chairperson first.  Workshops:  The public is welcome to attend 
workshops and listen to the discussion that takes place.  The purpose of holding a workshop is to provide the Select Board 
with the opportunity to focus on specific town matters to later present at a regular business meeting. Therefore, public 
participation is limited to only regular business meetings of the Select Board.         

Version 1.0 – July 28, 2022 
 

 
Select Board Members 

 
Brian Sites, Chairperson Paul Hodgetts, Board Member Amy Haile, Board Member  

Andrea Berry, Board Member 
 

Kate Perrin, Board Member  
 
I. Call to Order  

 Pledge of Allegiance  
The format and structure for Select Board meetings are authorized and governed by our Town Charter and the Select 
Board Bylaws with overarching guidance from Maine Statues.  Select Board members are not collectively or individually 
allowed to speak about personnel matters and may only address personnel matters in an executive session per State 
Statute Title 1 § 401  

II. Appointments (pgs. 2-3, motions)  
 Recreation Advisory Board – Johnna Mulligan (two (2) year term) 
 Select Board Liaisons to Boards and Committees (pg. 3)  

III. Special Presentations  
IV. Announcements  
V. Consent Agenda (pg.4, motions) 

Items under “Consent Agenda” are routine items that require Board action but typically do not contain much discussion. 
The consent agenda does not call for any discussion, but any Select Board member may request a particular item to 
be removed by a vote of the Select Board to be discussed further under “Old Business”. 
 Payroll Accounts Payable Warrants (warrant separate) 
 Municipal Accounts Payable Warrants (warrant separate)  

VI. Public Comment - Non-Agenda Items 
Comments regarding non-agenda issues, concerns, commendations, or matters of general public information are 
welcome.  The public is encouraged when commenting or expressing points of view about an individual(s) that they 
do so respectfully and constructively. Topics relating to personnel matters cannot be acknowledged.  
Each individual must be recognized by the Chair and will have up to three (3) minutes to speak. The Chair may 
recognize members of the public at their discretion and will prioritize individuals who have not spoken more than once.   

VII. Management Reports & Communications  
 Town Manager’s Report 
 June 1, 2022 – June 30, 2022 (FY22) Expense & Revenue Reports (pgs. 6-16)  

VIII. Old Business   
 Select Board Goals   

IX. New Business (pg. 18, motions)   
 Award AV Installation & Broadcasting Upgrades Request for Proposal (pgs. 19-22, memo; pgs. 23-56, proposal 

materials) 
 Charter Amendments (pgs. 57-65)  

X. Any Other Business    
XI. Adjournment 
 

https://www.northyarmouth.org/sites/g/files/vyhlif1006/f/uploads/ii._appointments_0.pdf
https://www.northyarmouth.org/sites/g/files/vyhlif1006/f/uploads/v._consent_agenda_3.pdf
https://www.northyarmouth.org/sites/g/files/vyhlif1006/f/uploads/vii._management_reports_communications.pdf
https://www.northyarmouth.org/sites/g/files/vyhlif1006/f/uploads/viii._old_business_0.pdf
https://www.northyarmouth.org/sites/g/files/vyhlif1006/f/uploads/ix._new_business_3.pdf


Town of North Yarmouth 
Select Board Business 

II. Appointments

August 2, 2022 

Recreation Advisory Board – Johnna Mulligan (two (2) year term) 

Listed in the last Select Board packet was Johnna Mulligan’s term that was set to expire 
on June 30, 2023, as it was listed with other positions set to expire in one (1) year. 
However, the Select Board has typically allowed those serving on the Recreation Advisory 
Board to serve for two (2) years.  

A motion to reconsider the July 19th vote along with a motion to appoint Johnna Mulligan 
for a full two (2) year term (ending June 30, 2023) are below: 

SUGGESTED MOTION(S) 

1) Move that the Select Board reconsider their vote on July 19, 2022, to appoint Johnna
Mulligan to the Recreation Advisory Board for a term that was initially set to expire
on June 30, 2023. Second, discussion and vote follow.

2) Move that the Select Board appoint Johnna Mulligan to the Recreation Advisory
Board for a term to expire on June 30, 2024. Second, discussion and vote follow.

Select Board Liaisons to Boards and Committees 

On the next page are the vacant positions to committees and boards the Select Board has 
previously appointed its own members to.  

SUGGESTED MOTION 

Move that the Select Board appoint Selectperson ___________________ as a liaison 
to the ______________________ for a term to expire on June 30, 2023. Second, 
discussion and vote follow.  

Note: this motion can be used for each position that the board wishes to appoint members 
to. Board members can nominate themselves if they so choose.  
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Town of North Yarmouth 
Select Board Business 

II. Appointments

Position 
Current 

Member/Vacancy 
New Term 

Ending 
Previous 
Liaison 

Budget Committee Vacancy June 30, 2023 Chairperson 
Sites 

Planning Board Vacancy June 30, 2023 Selectperson 
Hodgetts 

Wescustogo Hall 
Committee Vacancy June 30, 2023 Chairperson 

Sites 

Zoning Board of Appeals Vacancy June 30, 2023 Selectperson 
Hodgetts 

Recycling Advisory 
Board Vacancy June 30, 2023 Chairperson 

Sites 
Wescustogo Hall 

Committee Vacancy June 30, 2023 Selectperson 
Moulton 

Joint Standing 
Committee Vacancy June 30, 2023 Selectperson 

Moulton 
Recreation Advisory 

Board Vacancy June 30, 2023 Selectperson 
Moulton 

Flag Committee Vacancy June 30, 2023 Selectperson 
Reed 

Living Well in North 
Yarmouth Vacancy June 30, 2023 Selectperson 

Reed 
Economic Development 

& Sustainability 
Committee 

Vacancy June 30, 2023 Selectperson 
Reed 

North Yarmouth School 
Fund Trustees Vacancy June 30, 2023 Selectperson 

Moulton 

Parks and Recreation Vacancy June 30, 2023 Selectperson 
Moulton 
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Town of North Yarmouth 
Select Board Business 

VI. Consent Agenda

August 2, 2022 

Consent Agenda items are considered routine and will be considered for adoption by one 
(1) motion with no separate discussion unless a Select Board member requests and item
to be removed.

• Payroll Accounts Payable Warrants
• Municipal Accounts Payable Warrants

APPROVE CONSENT AGENDA, AS PRESENTED 

Move that the Select Board approve the Consent Agenda, as presented. Second, 
discussion and vote follow.  

OR 

FURTHER DISCUSSION 

Move to remove________________ from the “Consent Agenda” for further 
discussion under “Any Other Business”. Second, discussion and vote follow. 

NOTE: WHEN A SELECT BOARD MEMBER WISHES TO TAKE AN ITEM OUT 
OF ORDER, THE BOARD MEMBER MAY MAKE A MOTION TO DO SO, AS 
LISTED UNDER “FURTHER DISCUSSION”.  

Example 

1) “I move to remove the April 19, 2022, Business Meeting Minutes from the Consent
Agenda for further discussion under ‘Any Other Business’”. Second, discussion and
vote.

2) At this point, there is a vote on the motion (if there is a second). A vote to approve
the Consent Agenda, as amended, is then required without any further
discussion. (see below)

3) “I move to approve the ‘Consent Agenda”, as amended”. Second, discussion and
vote.
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Town of North Yarmouth 
Select Board Business 

VII. Management Reports & Communications

August 2, 2022 

June 1, 2022 – June 30, 2022 (FY22) Expense & Revenue Reports 

Reports included herein.  
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Town of North Yarmouth 
Select Board Business 

VIII. Old Business

August 2, 2022 

Select Board Goals 

Item led by Chairperson Sites. 
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Town of North Yarmouth 
Select Board Business 

IX. New Business

August 2, 2022

Award AV Installation & Broadcasting Upgrades Request for Proposal 

Included in this packet is a memo provided by the Executive Assistant to the Town 
Manager who is also responsible for broadcasting the town’s meetings.  

He is recommending that the Select Board approve the proposal submitted by 
Connectivity Point & Design in the amount of $144,055.64. In addition, he is requesting 
that the Select Board allow the Town Manager to enter into an agreement as defined in 
option 1 of the first page of the proposal and to utilize the remaining funds towards the 
completion of this project. This includes minor electrical needs, networking, ventilation, 
and cosmetic corrections during the installation process. Any funds left over would be left 
for the townspeople to reappropriate towards another project qualifiable under the 
Treasury’s Final Rule for the American Rescue Plan funding.  

SUGGESTED MOTION 

Move that the Select Board award the AV Installation & Broadcasting Upgrades Request 
for Proposal to Connectivity Point and Design in the amount of $144,055.64; authorize 
the Town Manager to enter into an agreement with Connectivity Point and Design as 
presented in option one of the bid package; and, to utilize the remaining funds towards 
the completion of the project. Second, discussion and vote follow.  

Charter Amendments 

Included in this packet are charter amendments discussed at the last Select Board 
meeting. Discussion item led by Chairperson Sites and Town Manager Barnes.  
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Memo 
To: Diane Barnes, Town Manager 

From: Draven Walker, Executive Assistant to the Town Manager 

cc: 

Date: July 25, 2022 

Re: Bid Opening for Audio Visual Installation & Broadcasting Equipment Upgrade Request for 
Proposal on July 25, 2022 

Town Manager Barnes, 

I am pleased to recommend to you that the Select Board consider awarding Connectivity Point and Design 
the Audio-Visual Installation & Broadcasting Equipment Upgrade project. This project will utilize 
$144,055.64 plus electrical, networking installation, and other small project costs of the $200,000.00 in 
American Rescue Plan funds authorized by the townspeople at this year’s town meeting. The project will 
appropriately outfit the Wescustogo Hall & North Yarmouth Community Center to be able to stream live 
meetings, allow hybrid meetings, and allow for visual aids (projector) that will be assessable to staff, 
officials, and applicants.  

Current Equipment 

Our current equipment allows for streaming and recording meetings and providing visual aids (current 
older projector previously purchased for the Fire Department), when necessary. The issues have primarily 
been on the quality and reliability of videos as well as the availability of audio and visual technology to 
allow for hybrid meetings. The current equipment also requires time and commitment to set-up and 
configure for each board or committee meeting.  

Current Relationships 

I would also like to note that the Town of North Yarmouth (“Town”) has a positive relationship with 
Connectivity Point and Design who assisted in providing equipment over the years and getting the Town 
of North Yarmouth the equipment necessary to manage its own public access cable station, 1301, in 2016. 
I have also worked with Headlight Audio, Video, and Visual on other large events where I needed to rent 
audio visual equipment. 
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I would like to thank ProAv Systems and Headlight Audio, Visual, and Video who took the time to speak 
with me and help me better understand what’s on the market to meet the needs we were looking for in this 
request for proposal.  

Objectives of the Request for Proposal 

In summary, the request for proposal required that bidders meet the following objectives: 

1. Record and broadcast meetings from four (4) separate locations.
2. Allow for hybrid meetings and the ability to broadcast them.
3. Simplicity of use. Being able to communicate to others on how to use the equipment, when

necessary.
4. Mobility, Connectivity, and Scalability.

I feel that Connectivity Point and Design, Headlight Audio, Visual and Video, and Pro Av Systems have met 
those objectives while also providing other solutions based on their expertise in the field. They all have 
experience working with non-profit and governmental organizations across the state. Connectivity Point 
and Design provided the lowest bid, and with that, I am compelled to recommend their acceptance. I 
believe all three (3) bidders would provide high quality work but the cost, in my opinion, best utilizes the 
funds provided by the federal government and provides additional funds for the Town to meet its 
obligations to install electrical boxes, networking cable, and other miscellaneous needs to complete the 
project. Furthermore, funds not committed towards this project can be utilized in other departments 
pending a town meeting vote.   

Identified Obstacles 

One of the identified obstacles of this project will include providing audio and visual equipment as specified 
in the bid. To meet this challenge, Connectivity Point and Design has provided alternate solutions, like 
pendant speakers, to be able to meet the requirements of providing excellent audio and video while also 
working around the issue of the lack of connection points within the room. In addition, the microphones 
will be wireless to account for the lack of connection points and to avoid the necessity for additional costs 
to install cabling and electrical boxes.  

The Town’s Responsibilities 

1. Providing cabling pathways to the locations identified in the bid specs. The Executive Assistant to
the Town Manager will work with Connectivity Point and Design and determine if he can meet
those needs with additional staff assistance.

2. Provide AC power to projector and rack location. The Executive Assistant to the Town Manager will
will work with the electrician who has previously installed electrical components in the Wescustogo
Hall & North Yarmouth Community Center, to install two (2) AC power locations for the projector
(above) and in the current location where the broadcast cart is stored.

3. Provide Building Data and outside broadcast connections in AV rack room. The Executive Assistant
to the Town Manager will work Charter Communications and Ion Networking to provide those
connections.

4. Provide proper cooling/ventilation for AV closet space. The Executive Assistant to the Town
Manager will work to determine if this needs to be done by a contractor or if staff can assist with
installing a ventilation vent between Merrill Room and the technician’s closet (where the
equipment will be installed)
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Gym Equipment Recommendation 

Lastly, quoted in the request for proposal is $65,000.00 for installation of equipment in the Community 
Center Gym. After a visit from all three (3) vendors, there was a consensus that the Town of North 
Yarmouth should not move forward with an audio-visual solution without first installing acoustic panels 
to absorb the reverberation of sound in the room. After the last town meeting, I do not recommend that 
future town meetings be held in that room prior to the installation of acoustic panels. I understand that 
this may not be ideal depending on the event schedule for the building. I hope the Select Board will consider 
this limitation when scheduling future meetings. If this cannot be avoided, the equipment currently used 
should be stored and I recommended future discussions on how to meet the needs of the Community 
Center and the Select Board.  

Execution of Contract & Temporary Storage 

I am recommending that the Town choose the first option listed in Connectivity Point and Design’s cover 
letter. Speaking with the custodian we can temporarily store the equipment until ready for installation in 
a closet located in Anderson Room.  

Recommended Action Items 

1. The Select Board awards the bid to Connectivity Point and Design for an amount of $144,055.64.

2. The Select Board does not move forward with purchasing equipment in the gym at this time.
Instead, I would recommending budgeting acoustic panels and reconsider installing equipment in
the gym at a later time. The townspeople voted on $200,000.00 of the American Rescue Plan funds
be used towards AV upgrades which expires in 2026 (can be a later project, if the Select Board so
chooses).

Future Items 

1. Determining future needs (gym) for broadcasting services. Discussion on acoustic panel
installation or quote.

2. Selling any equipment that is no longer needed and storing any equipment as a “back-up” if needed
in the future. Some equipment can be converted and compatible with the newer equipment, if
necessary.

Respectfully submitted, 

Draven L. Walker 

Executive Assistant to the Town Manager 

Town of North Yarmouth 

Attached: July 25, 2022 Opening Bid Minutes
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Audio Visual Installation & Broadcasting Equipment Upgrades 
Bid No. 2022-03 

Bid Opening 
North Yarmouth Town Office – Town Manager’s Office 

10:00 AM 
July 25, 2022 

Present: Diane Barnes, Town Manager; Draven Walker, Executive Assistant to the Town Manager; Dennis 
Masse, Connectivity Point Design & Installation. 

The Request for Proposal was sent to the following organizations via email: 

- Access AV
- Headlight Audio, Visual, & Video
- Pro AV Systems
- Connectivity Point Design & Installation
- Northeast Digital Integrators
- Digital Sky
- Harbor Digital Systems

Three (3) bids were received from the following by the deadline set in the Request for Proposal: 

- Connectivity Point Design & Installation, LLC, PO Box 1268, Auburn, ME 04211
- Headlight Audio, Visual, & Video, 74 Evergreen Drive, Portland, ME 04103
- Pro AV Systems, 25 Billerica Road, Suite 3, Chelmsford, MA 011824

Diane Barnes, Town Manager, publicly opened the sealed bids in the Town Manager’s office at 10:00 AM. 

Connectivity Point Design & Installation 

Bid Price: $ 144,055.64 

Headlight Audio, Visual, & Video 

Bid Price: $ 150,509.12 

Pro AV Systems 

Bid Price: $ 203,104.94 

Noted that the awarded bidder must provide a performance bond of 10% of the project costs prior to signing 
a contract with the Town of North Yarmouth.  

Respectfully submitted, 

Draven Walker, Executive Assistant to the Town of North Yarmouth 
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Charter of the Town of North Yarmouth 
 

North Yarmouth Town Charter Amended 061921                     Page 1 of 9 
  

 

Article I. Town Meeting and Elections 
 

1. Town Meeting.  Town meetings shall be held as provided below: 
 

a. The Select Board shall convene an annual Town Meeting on a Saturday in April on or before June 30th 
of each year for the purpose of considering and adopting the budget and such other matters as appear on 
the meeting’s warrant.  The annual Town Meeting date shall be established by the Select Board not later 
than the preceding February 1st April 1st. 
 

b. Special Town Meetings may be called by the Select Board in accordance with state law or as specified 
in Article II 5 § c of this Charter.  
 

c. The moderator of any Town Meeting shall be elected at the beginning of such meeting. 
 

2. Elections.  An annual municipal election shall be held in June for the purpose of electing town officials and 
for voting on referendum questions and other secret ballot questions.  Except as otherwise provided herein 
or in state law, the following offices shall be elected by secret ballot at the annual municipal election: Select 
Board/Board of Overseers & Overseers of the Poor; Yarmouth Water District Trustee; Directors of MSAD 
#51; Budget Committee; and Cemetery Commission.  Other elections shall be held as provided by state law.   
 

3. Petitions.  The voters may petition the Select Board pursuant to state law, including, but not limited to, Title 
30-A, Section 2522 and Title 30-A, Section 2528(5) as such provisions may be amended, superseded, or 
replaced from time to time.  The manner, validity, and effect of such petitions are as determined by state law. 

 
Article II. Select Board  
  

1. Select Board/Board of Overseers of the Poor.  There shall be a Select Board/Board of Overseers of the 
poor consisting of five (5) members elected to staggered three (3) year terms.  The terms of those elected to 
the Select Board shall expire on June 30th of their expiration year.  
 

2. Qualifications. Select Board shall be registered voters of the town who maintain a permanent, principal 
residence in the town at all times during their term of office.  For purposes of this subsection, “permanent, 
principal residence” shall mean that place where a person has established a fixed and principal home to which 
the person, whenever temporarily absent, intends to return, consistent with the factors listed in 21-A M.R.S. 
§ 112(1)(A). 

 
3. Chair of Select Board. 

At the first regular meeting of the Select Board on or after July 1st of a year, the Select Board shall elect a 
chair to serve until the following June 30th.  In the event the chair ceases to serve as a  selectperson, resigns 
as chair, or is otherwise unable to discharge his or her duties  prior to the end of such term, the Select Board 
shall elect a new chair as soon as practicable.  By an affirmative vote of not less than four members, the 
Select Board may vote to remove a chair prior to the expiration of their term and thereafter by an affirmative 
vote of no less than three members, elect a replacement. 

 
a. The chair or his or her designee shall have the following responsibilities: 

 
(i) Serve as the official spokesperson of the Select Board; 

 
(ii) Preside over all meetings of the Select Board; 

 
(iii) Establish the schedule and agendas of the Select Board; and 

 
(iv) Ensure that the Select Board develop and maintain bylaws. 
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Charter of the Town of North Yarmouth 
 

North Yarmouth Town Charter Amended 061921                     Page 2 of 9 
  

 

 
 

4. Powers and Duties.   
 

a. The Select Board shall hold regular meetings no less than monthly, and give notice of such meetings as 
required by law. 
   

b. The Select Board may call special meetings as are necessary, and must give notice as required by law.  
 

c. The Select Board may call emergency meetings as needed with notice as required by law, to meet public 
emergencies affecting life, health, property or the public peace. 
 

d. The Select Board’s compensation shall be determined by the annual Town Meeting. 
 

e. The Select Board shall annually review and prioritize the goals and objectives for ad hoc committees. 
 

f. The Select Board shall review and approve an annual town budget for inclusion in the annual Town 
Meeting warrants, as well as all other warrants required by law or necessary for the good management 
of the town. 
 

g. The Select Board shall make appointments to boards, commissions and committees from time to time.  
In the case of elected positions described in Article IV below, the Select Board shall have the authority 
to appoint members to otherwise elected committee positions in the event of removal, disability, or 
resignation, and in the event no qualified candidate is elected on a secret ballot.  Such appointments shall 
be for the unexpired term of such position, unless otherwise provided by statute or other law. 
 

h. The Select Board shall appoint the Town Assessor, who shall be licensed as a certified Maine assessor 
and appointed by the Select Board to a term of one (1) year.  The term of the appointed assessor shall 
expire on June 30th.  In addition to the duties provided by law, the assessor shall maintain the town’s tax 
maps.  Compensation shall be fixed by the Select Board and in addition, the assessor shall receive the 
actual and necessary expenses incurred in the performance of the assessor’s duties. 
 

i. The Select Board may, after a public hearing: 
   
(i) Amend ordinances in order to correct typographical or editorial errors, inaccurate statutory 

references, or changes to forms prescribed by the town 
 

(ii) Except as otherwise provided herein, and except for ordinances within the exclusive authority of 
the Select Board to enact, all ordinances and other ordinance amendments shall be enacted by 
Town Meeting. 
 

j. The Select Board shall deal with town employees solely through the Town Manager and shall not give 
orders to any subordinates of the manager, either publicly or privately. This section does not prevent the 
Select Board from appointing committees or commissions of its own members or of citizens to conduct 
investigations into the conduct of any official or department, or any matter relating to the welfare of the 
town.  

 
5. Forfeiture of Office, Prohibitions Vacancies.  The office of a selectperson shall become vacant upon death, 

resignation, non-acceptance, removal from office in any manner designated by law, or by forfeiture of office. 
 
a. Forfeitures. A selectperson shall forfeit office if he or she lacks at any time during their term of office: 

 
(i) any qualification of the office as described by this charter or by law. 
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(ii) is convicted of a felony. 
 
(iii) is found, by affirmative vote of at least three Select Board, to have violated the conflict of interest 

provisions of this charter. 
 
(iiiiv) has failed to attend three (3) consecutive meetings of the Select Board without being excused for 

due cause by the chair. 
 

b. Prohibitions.  Except where otherwise authorized by law no selectperson shall be a town employee or 
serve on an elected or appointed board, commission or committee established under Article IV, Sections 
1 and 2 of this charter during the term for which they were elected to the Select Board; provided, however, 
that service as a per diem or similar status membership in the town fire and rescue department, shall not 
be grounds for disqualification from holding office as a selectperson. 
 

c. Vacancies.  If a seat on the Select Board becomes vacant more than six (6) months prior to the next 
regular election, the Select Board shall vote to hold a special election and approve a warrant related 
thereto no more than sixty (60) days from the date the vacancy occurred to fill the unexpired term.  
Nomination papers must be filed with the Clerk during regular business hours by no later the 45th day 
prior to the election day.  If the vacancy occurs less than six (6) months prior to the next election, the 
Select Board may hold a special election. 

 
Article III. Town Manager 
 

1. Town Manager Established; Role.  Except as granted to the Town Manager herein, the administrative and 
executive functions of the town shall be reserved to the Select Board. 
 

2. Qualifications and Requirements.  The Town Manager shall be chosen by the Select Board on the basis of 
his or her executive and administrative qualifications, his or her technical knowledge of municipal 
administration, and his or her integrity of character. 
 
a. The Town Manager need not be a resident of the town or state when appointed, but, while in office, may 

reside outside the town only with the approval of the Select Board.  
 

b. The Town Manager may not serve as any elected town official, assessor, or member of any board, 
commission or committee established under Article IV, Sections 1 or 2. 

 
3. Roles and Responsibilities.  The roles and responsibilities of the Town Manager shall include the following: 

 
a. Act as the chief executive and administrative officer of the town. 

 
b. Act as purchasing agent for all departments of the town and to put out to competitive bids any transactions 

of such minimum dollar amount as established by the Select Board as the fiscal policy of the town from 
time to time. 
 

c. Attend the regular meetings of the Select Board, all Town Meetings and public hearings of the town or 
Select Board.   
 

d. Make recommendations, including orders or ordinance changes for adoption as the Town Manager may 
deem expedient for the efficient operation of the town. 
 
 

59



 
 

Charter of the Town of North Yarmouth 
 

North Yarmouth Town Charter Amended 061921                     Page 4 of 9 
  

 

e. Be responsible to the Select Board for the administration of all departments and offices of the town and 
to keep the Select Board advised as to the business, operations, and needs of the town. 
 

f. Execute all laws and ordinances of the town. 
 

g. Appoint, subject to confirmation by the Select Board, supervise and manage the heads of departments 
and other town officials, except as otherwise designated.  Subject to ratification in the town’s budget, 
town department heads and other officials may include, but are not limited to the Town Clerk, Town 
Treasurer, Tax Collector, Registrar of Voters, Code Enforcement Officer, General Assistance 
Administrator, Road Commissioner, Director of Emergency Preparedness, Animal Control Officer, 
Health Officer, Electrical Inspector, Building Inspector, Plumbing Inspector, and Fire Chief.   
 

h. Notwithstanding subsection g, the Town Manager may serve, with the permission of the Select Board, 
as the head of one or more departments, offices, or agencies, or may appoint one person as the head of 
two or more of them. 
 

i. Exercise administrative control over all departments created herein or that may be created hereafter either 
by general law or ordinance, including but not limited to all matters of hiring, firing, and employee 
discipline.  
  

j. Have exclusive authority to remove for cause, after notice and hearing, all persons whom the Town 
Manager is authorized to appoint and report all removals to the Select Board. 
   

k. Unless otherwise provided by town ordinance or this charter, the Town Manager shall appoint, supervise 
and manage all town officials whom the Select Board are required by law to appoint; and appoint, 
supervise and manage all other officials, subordinates and assistants, except that the Town Manager may 
delegate this authority to a department head and report all appointments to the Select Board.  The Town 
Manager shall not appoint or supervise any members of boards, commissions, committees and the 
assessor whether elected or appointed by the Select Board, with respect to the performance of those 
duties. 
 

l. Be liaison and resource person for all town boards and committees, and to attend public hearings and 
meetings when appropriate.  The Town Manager shall assist, insofar as possible, residents and taxpayers 
in discovering their lawful remedies in cases involving complaints of unfair vendor, administrative and 
governmental practices. 
 

m. Keep the Select Board and the residents of the town informed as to the town's financial condition. 
 

n. Collect data necessary to prepare the budget and prepare a preliminary budget to present to the Select 
Board and the Budget Committee. 

 
4. Compensation.  The Select Board shall determine the compensation of the Town Manager, which shall be 

included in the annual budget approved at Town Meeting. 
 
5. Removal, Suspension, and Disability.   

 
a. Removal and Suspension.  The Select Board may remove or suspend the Town Manager for cause in 

accordance with the following procedures. 
   
(i) The Select Board shall file a written preliminary resolution with the town clerk stating the specific 

reasons for the proposed removal or suspension. A copy of that resolution shall be  
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delivered to the Town Manager within ten (10) days of filing. Within twenty (20) days of receiving 
the resolution, the Town Manager may reply in writing and request a public hearing. 
  

(ii) Upon request for a public hearing, the Select Board shall hold one at least ten (10) days but not 
more than thirty (30) days after the request is filed. After the public hearing or at the expiration of 
the time permitted the Town Manager to request the public hearing, if no such request is made, the 
Select Board may adopt or reject the resolution of removal or suspension.  
 

(iii) The Select Board may suspend the Town Manager from duty in the preliminary resolution, but the 
Town Manager's salary may not be affected until the final resolution of removal has been adopted. 
In the case of such suspension, the Select Board may appoint an acting Town Manager to serve at 
the pleasure of the Select Board for not more than ninety (90) days. 
  

(iv) The action of the Select Board in removing the Town Manager shall be final, and shall be by 
majority vote of the Select Board.  

 
b. Disability or Absence.  The Town Manager may designate a qualified administrative official of the town 

to perform the Town Manager's duties during a temporary absence or disability, subject to confirmation 
by the Select Board. If the Town Manager does not make this designation, the Select Board may appoint 
a town official to perform the Town Manager's duties during the absence or disability and until the Town 
Manager returns or the disability ceases. 

 
6. Regional Cooperation.  The town may not jointly engage or cost share the Town Manager, except as 

approved by Town Meeting. 
 

Article IV. Elected and Appointed Boards, Commissions, Committees, and Officials 
 

1. Elected Boards, Commissions, Committees, and Officials, and Qualifications.  The following positions 
shall be registered voters of the town who maintain a permanent, principal residence in the town at all times 
during their term of office and shall be elected by secret ballot.  For purposes of this section, “permanent, 
principal residence” shall have the same meaning as set forth in Article II, Section 2.   

 
a. MSAD Directors.  There shall be MSAD Directors, whose number, length of terms, powers and duties 

shall be a prescribed under the terms of the certificate of organization for the MSAD and who if more 
than one is provided for, shall be elected to staggered terms.  The terms of those elected to serve as 
directors shall expire on June 30th of their expiration year. 
 

b. Budget Committee.  There shall be a Budget Committee consisting of seven (7) members elected to 
staggered three (3) year terms.  The terms of those elected to the Budget Committee shall expire on June 
30th of their expiration year.  Members shall elect a chair and a secretary.  The Budget Committee shall 
have the following duties and responsibilities: 
 
(i) The Budget Committee shall meet in conjunction or apart from the Select Board to hear and review 

the Town Manager’s proposed budget. 
 

(ii) The Budget Committee shall meet to make comments and/or recommendations on said budget, 
either separately or jointly with the Select Board for the annual town warrant. 
 

(iii) The Budget Committee shall attend the annual Town Meeting to answer questions about said 
recommendations. 
 

(iv) The Budget Committee’s recommendations in all regards will be strictly advisory in nature and 
shall not be binding upon the Select Board. 
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c. Yarmouth Water District Trustee.  There shall be one elected (1) Yarmouth Water District trustee.  The
terms, powers, and duties as prescribed by the Private and Special Legislation dealing with the Yarmouth
Water District shall apply.  The term of the elected trustee shall expire on June 30th of the expiration year.

d. Cemetery Commission.  There shall be a cemetery commission consisting of five (5) members elected
to staggered five (5) year terms.  The cemetery commission shall have responsibility for approving
expenditure of trust funds for the care and maintenance of the cemeteries and set such other policies
necessary for the respectful care and maintenance of town cemeteries.

2. Appointed Boards, Commissions, Committees and Officials, and Qualifications.  The following boards,
commissions, committees and officials shall be appointed by the Select Board, and shall consist of members
who are registered voters of the town who maintain a permanent, principal residence in the town at all times
during their term of office.  For purposes of this section, “permanent, principal residence” shall have the same
meaning as set forth in Article II, Section 2.

a. Board of Assessment Review.  There shall be a Board of Assessment Review consisting of three (3)
regular members and two (2) alternate members appointed by the Select Board to staggered three (3)
year terms.  The terms of those appointed to the Board of Assessment Review shall expire on June 30th

of the expiration year. The Board of Assessment Review shall elect from their membership a chair and a
secretary at its first regular meeting occurring on or after July 1st of each year. Other than for purposes
of electing the chair and secretary, an alternate may only vote in the absence of a regular member.

b. Planning Board.  There shall be a Planning Board consisting of five (5) regular members and two (2)
alternate members appointed by the Select Board to staggered three (3) year terms. The terms of those
appointed to the planning board shall expire on June 30th of the expiration year. The members of the
Planning Board shall elect from their membership a chair and a secretary annually at its first regular
meeting occurring on or after July 1st of each year.  Other than for purposes of electing the chair and
secretary, an alternate may only vote in the absence of a regular member.  The Planning Board shall
execute such duties as prescribed in the ordinances of the town and by state law.

c. Zoning Board of Appeals.  There shall be a Zoning Board of Appeals consisting of five (5) regular
members and two (2) alternate members.  These members shall be appointed by the Select Board to
staggered three (3) year terms.  The terms of those appointed to the Zoning Board of Appeals shall expire
on June 30th of their expiration year.  The members of the Zoning Board of Appeals shall elect from their
membership a chair and a secretary at its first regular meeting occurring on or after July 1st of each year.
Other than for purposes of electing the chair and secretary, an alternate may vote only in the absence of
a regular member.  The Zoning Board of Appeals shall execute such duties as prescribed in the ordinances 
of the town and by state law.

d. Parks & Recreation Committee.  There shall be a Parks & Recreation Committee consisting of seven (7)
five (5) members appointed by the Select Board to staggered three (3) year terms. The terms of those
appointed to the Parks & Recreation Committee shall expire on June 30th of their expiration year.  The
Recreation Committee shall elect from its membership a chair and a secretary at its first regular meeting
occurring on or after July 1st of each year.

(i) The Parks & Recreation Committee shall advise the town and municipal officers on matters of
parks and recreation and supervise any parks and recreation programs by the town.

(ii) The Parks & Recreation Committee shall oversee any town property designated as a parks and
recreation area by the Select Board and make recommendations to the Select Board regarding its
use.
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e. Shellfish Conservation Commission.  There shall be a Shellfish Conservation Commission consisting of
three (3) members appointed by the Select Board to staggered three (3) year terms.  The terms of those
appointed to the Shellfish Conservation Commission shall expire on June 30th of their expiration

year. Members of the Shellfish Conservation Commission shall have the powers and duties as prescribed
by the Private and Special Legislation dealing with the Shellfish Conservation Commission and as
prescribed in the Town of Yarmouth’s Shellfish Conservation Ordinance as may be amended,
superseded, or replaced from time to time.

f. Economic Development & Sustainability Committee. There shall be an Economic Development &
Sustainability Committee consisting of seven (7) regular members and one (1) alternate member
appointed by the Select Board to staggered three (3) year terms. The terms of those appointed to the
Economic Development & Sustainability Committee shall expire on June 30th of the expiration year. The
members of the Economic Development & Sustainability Committee shall elect from their membership
a chair and a secretary annually at its first regular meeting occurring on or after July 1st of each year.
Other than for purposes of electing the chair and secretary, an alternate may only vote in the absence of
a regular member.  The Economic Development & Sustainability Committee shall execute such duties
as prescribed in the town comprehensive plan, strategic development plan, and charge of responsibilities
established by the Select Board.

g. North Yarmouth School Fund.  There shall be a North Yarmouth School Fund consisting of seven (7)
trustees appointed by the Select Board to staggered five (5) year terms.  Recommendations for trustee
appointment(s) shall be petitioned and provided by the trustees to the Select Board.  The terms of those
appointed to the North Yarmouth School Fund shall expire on June 30th of the expiration year. The
trustees of the North Yarmouth School Fund shall elect from their trusteeship a chair and a secretary
annually at its first regular meeting occurring on or after July 1st of each year.   The North Yarmouth
School Fund shall execute such duties as prescribed in the North Yarmouth School Fund bylaws and the
charge of responsibilities established by the Select Board.

h. Wescustogo Hall Committee.  The Select Board shall appoint a five (5) member committee for the
purpose of overseeing the use, maintenance, and rules pertaining to the property as well as keeping the
intent of the April 7, 1997, agreement (warrant Article 6) to staggered three (3) year terms; two (2) of the
five (5) members shall be selectpersons.  The provision of this committee will be reviewed following the
year 2025 in which a vote of the Townspeople may find it is no longer validating.

i. Other Officials.  The Select Board shall appoint such other officials to regional bodies as may be required
from time to time to serve on such regional bodies required or permitted by law, agreement or otherwise.

3. Vacancy, Forfeiture.  The office of a member of any elected or appointed board, commission or committee
listed in Article IV, Sections 1 and 2 shall become vacant upon the member’s death, resignation, non-
acceptance, or removal from office in any manner designated by law, or by forfeiture if he or she lacks at any
time during their term of office any qualification of the office as described by this charter or by law.

4. Ad Hoc Committees.  Any committee not otherwise mentioned in this charter shall be an ad hoc committee.
Ad hoc committees are such committees as are necessary to the efficient functioning of the town.  The Select
Board may, at its discretion, create or eliminate such ad hoc committees as it desires, subject to the following:

a. The Select Board shall annually review and deliver to each Aad hoc committee a written charge.

b. The Select Board shall appoint members in such numbers as are required.
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c. Each ad hoc committee shall be established for a minimum of six (6) months or up to a maximum of two 
(2) years; however, the Select Board may extend the establishment of any ad hoc committee for additional 
terms.  Each such term shall be up to two (2) years or as deemed necessary by the Select Board. 
 

d. Each of the ad hoc committees shall elect from their membership a chair and a secretary at its first regular 
meeting.  
 

e. The chair shall keep the Select Board and Town Manager regularly apprised of the ad hoc committee’s 
progress. 

 
5. Other Duties.   

 
a. In addition to the duties and responsibilities set forth herein or by law, each board, commission, 

committee or individual official established pursuant to this Article IV shall prepare an annual report, 
which shall be due on such date and contain such information as directed by the chair of the Select Board. 
 

b. Each board, commission or committee established pursuant to this Article IV may adopt, amend, or repeal 
bylaws from time to time as necessary and appropriate for its efficient operation.  All current bylaws 
shall be maintained by the town and made available for public review.  

 
Article V.  General Provisions 
 

1. Amendments.  This charter may be amended or revised under Title 30-A, Sections 2101 through 2109. 
 

2. Effective Date.  This charter is effective on July 1, 2013. 
 

3. Transition Provisions.   
 
a. All elected and appointed persons not otherwise addressed in this Article V, Section 3 shall continue to 

serve until the expiration of their term or until their successor is duly elected or appointed hereunder.   
 

b. The prohibition on serving as a Selectperson pursuant to Article II, Section 5(b) shall apply to all 
selectmen Selectpersons as of the effective date of the charter.  Should the prohibition create a conflict 
for any Selectperson elected prior to the effective date, that Selectperson’s seat becomes vacant as of the 
effective date of the charter unless the Selectperson eliminates the conflict before the effective date. 
 

c. In order to reduce the number of Budget Committee members from nine (9) to seven (7), there will be 
two (2) seats available for election in June 2014 and two (2) seats for election in June 2015.  
 

d. The Conservation Commission shall be disbanded as of the effective date of this charter.  Any funds or 
other property held by or in the name of the Conservation Commission shall be deemed transferred to 
the Town.  The Select Board shall perform or delegate any duties or obligations of the Conservation 
Commission subsequent to the effective date of this Charter. 
 

e. Any committees in existence at the time of the enactment of the charter not specifically identified in the 
charter shall become ad hoc committees described in Article IV, Section 3.  By September 30, 2013, the 
Select Board shall have the option to review these committees and deliver the charge to the committee.  
Otherwise such committees shall be disbanded automatically as of September 30, 2013. 
 

f. The Select Board shall appoint an interim Town Manager to serve until such time as the Select Board 
has selected someone to serve as Town Manager.   
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4. Conflicts of Interest.  Any official, officer or employee of the town who has a financial interest, direct or
indirect, or by reason of ownership of stock in any corporation or ownership interest in a business entity, in
any contract with the town, or in the sale of any land, material, supplies or services to the town or to a
contractor supplying the town shall make known that interest and shall refrain from voting upon or otherwise
participating in his/her capacity as an official, officer or employee in making such sale or otherwise in the
making or performing of such contract.

Any official, officer or employee who willfully conceals such financial interest or willfully violates the
requirement of this section shall be guilty of malfeasance in office or position and shall forfeit his/her office
or position.  Violation of this section with the express or implied knowledge of the person or business entity
contracted with or making a sale to the town shall, at the option of the town, render the contract or sale
voidable.

In all proceedings before the town, every municipal official shall attempt to avoid the appearance of a conflict
of interest by disclosure or abstention.

5. Liberal Construction.  The powers of the town under this charter shall be construed liberally, and the
specific mention of particular powers of the charter shall not be construed as limiting in any way the general
power of these articles.

6. Repealer.  All Acts or parts of Acts inconsistent herewith insofar as they relate to the town are hereby
repealed. 

7. Invalidity.  If any portion of the charter shall be held invalid or unconstitutional, such portion will not affect
the validity of the remaining portions thereof.

8. Applicable Law.  Except as otherwise providing in this Charter, the Town of North Yarmouth operates under
the laws of the State of Maine.
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