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VOLUME 5, NUMBER 4                        JANUARY 2019 

 
 Reminders from Town Hall 

News  & Information for the Residents of North Yarmouth 

TAX INCREMENT FINANCING (TIF) OVERVIEW 

 

The Economic Development and Sustainability Com-

mittee (EDSC) for North Yarmouth was charged with 

developing a TIF District for our town. The commit-

tee, along with Rosemary Roy (Town Manager), 

Vanessa Farr (Economic Development Consultant), 

and Shana Cook Mueller (Legal Counsel), presented 

their recommendation in a workshop with the Select 

Board in December.  As an outcome from the work-

shop, the EDSC will hold two informational meetings 

for the public, followed by the mandatory Public Hear-

ing.   

 

The educational forums and the Public Hearing are 

designed for residents to learn about TIFs and provide 

the EDSC with feedback. Your participation in these 

meetings is important. 
 

 

“Every election is determined by the people  

who show up.”  
― Larry J. Sabato, American Political Scientist 

  

 

 

TIF HIGHLIGHTS 

 Flexible tool used to leverage new property taxes 

generated by a specific project within a defined 

district. 

 The municipality defines the district and chooses 

how much of the new taxes will go to what public 

and private projects over what period of time. 

 TIF revenues can only be spent on approved eco-

nomic development activities described within the 

TIF program.   

 Increased, or new assessed value is “sheltered” and 

not added to state assessment calculations for 

county taxes, education, or revenue sharing. 

 The entire package requires local legislative ap-

proval through the Town Meeting process in addi-

tion to the Maine Department of Economic & 

Community Development. 

Diane Morrison, Chairperson 

Economic Development and Sustainability Committee 
 

 

The 4th Leadership Summit took place on November 

29th at the North Yarmouth Congregational Church. 

Many thanks to the church for providing a welcoming 

space. What are the Leadership Summits? Very simp-

ly, these Summits provide a forum for volunteers from 

each town committee and the Select Board gather to 

update their progress, challenges, and quests to each 

other.  Adding to the evening, was an inspir-

ing presentation by Vanessa Farr the town’s Economic 

Development Consultant, engaging everyone in a vi-

sion for the Village Center. Last, everyone had a great 

time participating in an art project led by the Living 

Well in North Yarmouth committee. 
 

Diane Morrison, Chairperson 

Economic Development and Sustainability Committee 

 

4TH LEADERSHIP SUMMIT 
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MEET YOUR TOWN OFFICIAL  

Fire Rescue Chief Greg Payson  

Dedicated to Service 
    

As residents living in North Yarmouth, we depend on 

critical services, but we may not think about them until 

an emergency situation arises.  They are the first re-

sponders to any crisis in town is our local fire rescue 

team.  

 

   Chief Greg Payson leads the North Yarmouth Fire 

Rescue team and is in his fifth year of service here. A 

veteran in the fire service, Payson began his career in 

Pownal, where he grew up. He worked for many years 

as a building contractor, while also serving as a fire de-

partment lieutenant. He has served in various capaci-

ties in the Topsham, Bath, Brunswick, and West Bath 

fire departments. He was fire chief in West Bath be-

fore coming to North Yarmouth and still serves as an 

on-call member of the Topsham department. He lives 

in town with his wife and daughter who is a Greely 

High School junior.  

   In addition to responding to fire and emergency 

calls, in a routine day Chief Payson answers inquiries 

from insurance companies on response times and 

proximity to water sources, as well as doing on-site in-

spections. He also does safety checks on smoke and 

carbon dioxide detectors, and even changes batteries 

for folks who are unable to do it.  Ongoing training 

and certifications are an important aspect of his team’s 

work as well.  

   Next up:  he’s working on a program to encourage 

residents to prominently display house numbers and/

or mailbox numbers so response teams may quickly 

and accurately identify a location. 

Our Fire Rescue Team 

   This North Yarmouth Fire Rescue Department in-

cludes skilled firefighters and emergency medical per-

sonnel, ranging in license levels from basic Emergency 

Medical Technician (EMT) to a Medical Director who 

is a licensed physician. The department of 34 on-call 

members range in age and includes seven junior ex-

plorers, ages 15-18. Four per diem members help sup-

port Chief Payson with daytime coverage.  

   Across the state, fire service volunteer numbers have 

dropped significantly. In the 1990s, there were 12,000 

volunteers; today that number is 8,000. In North Yar-

mouth nearly 50 volunteers served in that timeframe, 

compared to the 34 today. 

   “We have a real need for EMTs right now,” Chief 

Payson noted. “We will be offering a local EMT class 

later this year to train additional people.” 

   He added that in 2007 the department responded to 

238 fire/EMS calls and in 2017 that number was 410 

calls. A major factor in that change is that North Yar-

mouth’s population has grown from 2,500 to 4,300 in 

the past 30 years—and today we are an older commu-

nity, which presents other realities for the response 

teams.  

   “We have more calls and fewer volunteers, which is 

why we created a per diem program so I can leave for 

required trainings, meetings, and such,” Payson ex-

plained.  

    He added, “We used to be a farming community 

and the farmers could easily leave their jobs to re-

spond to calls, but today our residents are business 

professionals and it is very hard from them to leave 

their jobs in another town to respond to a fire.” 

Knox Boxes Save Lives! 

   What if there was an emergency in your home and 

you were unable to get to the door to unlock it for first 

responders?  

   Chief Payson, working with the Living Well in North 

Yarmouth committee, obtained an AARP grant to cre-

ate a rapid entry program for limited-income residents 

Following another successful muster, members of the North 

Yarmouth Fire Rescue Department are smiling! 
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with special needs, serious illness, or those who live 

alone. Ours was the first fire department in the nation 

to get the AARP award and since then, this program 

has been replicated in communities across the coun-

try.  

   North Yarmouth’s Knox-Box Rapid Entry System, 

named for the manufacturer of the device, is a secure 

metal vault attached to a resident’s front door. Within 

the vault is a key to that door so that emergency per-

sonnel can gain 

immediate access 

inside a home 

without forced 

entry damage or 

delay.   

   “These boxes 

are ¼” thick steel 

and very difficult 

to get into,” Pay-

son noted. “Each 

team member is 

assigned his or 

her own code to 

the department’s 

master key for the 

boxes and I close-

ly monitor that 

activity.” 

   For information on obtaining a loaner Knox Box 

through North Yarmouth Fire Rescue or purchasing 

your own residential Knox Box, call 207-829-3025 or 

visit northyarmouth.org, go to the Fire Rescue page, 

and click on the Knox-Boxes link in the sidebar.  

Peg Leonard,  Member 

Communications Advisory Committee 

Exciting things are in store for North Yarmouth His-

torical Society in 2019! A group of NYHS members 

and friends have been meeting since fall to consider 

steps for preserving Old Town House, and eventually 

creating a new home for our Archives and vault 

(currently located at the Fire Rescue Station). We’re 

hoping to have some specific recommendations by 

Town Meeting this year, so stay tuned.     

 

 

 

 

 

 

 

 

    

 

Dedicated volunteers meet every week at the Archives 

to update, rediscover, and organize items and docu-

ments. Volunteer Susie Doyle tore down a wall to cre-

ate space for our new technology and equipment 

(purchased with matching funds approved at last year’s 

Town Meeting—thank you, voters!). Volunteer Anne 

Bowdoin took advantage of the clear-out required by 

the Fire Rescue Station’s asbestos abatement project 

and rolled on a fresh coat of paint in the NYHS work-

room. Once all our new equipment is up and running 

we’ll finally be able to function in the digital world. 

Come by and take a look: The Archives are open 

from 9-12 on the first Saturday of every month. Visi-

tors always welcome. 

   We’re working to increase our membership and 

share information about North Yarmouth’s long and 

intriguing history through programs and publications. 

If you missed NYHS’s Walnut Hill Cemetery pro-

gram last October (and the opening of the cemetery 

vault!) don’t worry—you can read a recap in our mid-

winter NYHS Gazette, mailed to all town residents.  

   And if you love local history like we do, we welcome 

your help. Currently we need volunteers to transcribe 

oral history tapes, scan old photos, transcribe several 

old diaries and journals, interview older residents, 

keep our social media accounts fresh, and even pound 

nails. There’s lots more to do—and we guarantee you’ll 

have fun! Contact us and we’ll get you started. Thank 

you!   

Katie Murphy , President and Dixie Hayes, Member 

North Yarmouth Historical Society 

 

 

 

Chief Payson, Town Clerk Debbie 

Grover,  town resident Ed Hanson 

(recipient of the first Knox Box), and 

Lori Parham, Maine State Director, 

AARP.  The Knox Box is shown at the 

upper right. 

Old Town House, Route 9. 

HISTORICAL SOCIETY IS 

PLANNING FOR THE      

FUTURE 
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   The First Greeter Program officially began in Sep-

tember 2017 as a project of the Living Well in North 

Yarmouth committee to welcome and educate new 

residents to North Yarmouth.  Since the program’s 

inception, sub-committee chair Gay Peterson has col-

lected 77 names of new residents via various methods, 

the most successful being through the Town Office 

(people coming in to register cars or conduct other 

town business). In 2018, we experienced an increase 

in referrals from new neighbors as word of the pro-

gram spread. In 2018, 45 new residents were docu-

mented and First Greeters made 24 visits (with five 

more pending). 

    There are now seventeen official Greeters, who 

have all experienced the same orientation process to 

give a consistent experience to new residents. The 

First Greeter program couldn’t have accomplished 

what we have without all their help.  

   We are always looking for information regarding 

new residents. If you are a new resident of North Yar-

mouth or you know of one, please contact Cheryl at 

the Town Office and/or Gay Peterson at FirstGreet-

er@NorthYarmouth.org and include any new resident 

contact information, such as home address, e-mail 

address, and or phone number for contact purposes.  

Gay Peterson, Living Well in North Yarmouth 

 

20th ANNUAL SLEIGH DAY 
Noon – 3 PM 

Skyline Farm – 95 The Lane 

North Yarmouth 

No Storm Date 

 

Skyline Farm volunteers have planned a full schedule 

of great winter events again this year. Join us on Satur-

day, February 19th from noon – 3 PM to enjoy Skyline 

and all it has to offer. No admission fee. 

 

Noon    Visitors will delight in the large and the small! 

Kids under 12 can take sleigh rides with the mini 

horses ($5 per child) or people of all sizes can take 

sleigh rides with the very large draft horses ($8 per 

person – families $25).  

12:30 PM    Watch a narrated demonstration of the 

horses and their drivers and the nineteenth-century 

vintage sleighs of Skyline. You will see nineteenth-

century horse-handling skills as well.  

2 PM    Bring your snowshoes and enjoy a special tour, 

guided by Skyline trustee Jennifer Robbins of the Sky-

line trail system.  

Hot refreshments will be sold in the heated Visitor 

Center.   

 

WHAT’S GOING ON WITH 

FIRST GREETERS? 

Sleigh Day at Skyline – Fun for all ages! 

The Living Well in North Yarmouth Committee is 

proud to sponsor the 4th annual cribbage tourna-

ment, Saturday, February 9th from 9am -12noon. 
 

 

There will be a cash prize division and a young 

players division which will run from 9-11am. 

Refreshments will be available. The event will be 

held at the First Congregational Church in North 

Yarmouth, located at 3 Gray Road (corner of 

Routes 115 & 231). 
 

 

• Entry fee is $10, free for those playing in the 

young players division. 

• Registration is available online or at the Town 

Office. Walk-ins are welcome 

• For more information email:  

    shpalmer@maine.rr.com 
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JANUARY 
GREELY CENTER FOR THE ARTS  

Official Opening 

Monday, January 28th 6 pm - 9 pm 
Please join us to tour, enjoy sampling of student talent, 

and celebrate the opening of this exciting facility. 

Greely Campus, Cumberland 

 

TIF EDUCATION FORUM 

Thursday, January 31st - 6:30 pm 

Town Office Meeting Room 
Learn about the Tax Increment Financing plan, an 

economic development tool, that townspeople will 

vote on at the 2019 Town Meeting. 

 

FEBRUARY 
TIF EDUCATION FORUM 

Tuesday, February 5th - 10 am    

(please note morning meeting time) 

Stones Café and Bakery 
Learn about the Tax Increment Financing plan, an 

economic development tool, that townspeople will 

vote on at 2019 Town Meeting. 

 

 

 

  4th ANNUAL CRIBBAGE TOURNAMENT 
Saturday, February 9th - 9 am - Noon 

Routes 115 and 231 
North Yarmouth Congregational Church 
Folks of all ages are welcome to compete for cash 

prizes – and bragging rights. The young players divi-

sion is free of charge; adults only $10. Refreshments 

available. Pre-register at northyarmouth.org.cribbage 

or at the Town Office. Walk-ins welcome. 

 

SKYLINE FARM CARRIAGE MUSEUM  

Winter Opening 

Sunday, February 10th - 1–4 pm  

and by appointment.  No admission fee. 
See this great collection of nineteenth-century car-

riages, sleighs, and other wheeled vehicles. Through 

March 31st  . 
 

20th ANNUAL SLEIGH DAY 

Saturday, February 19th - Noon – 3 pm 

Skyline Farm 

No admission fee.  No storm date. 
Skyline Farm volunteers create a full schedule of 

great winter events planned again this year – sleighs, 

snowshoes, horses! Hot refreshments sold in the 

heated Visitors Center. 

SOCIAL LIGHTS 

Winter 2019 

Introducing North Yarmouth’s New WEBSHOP  
featuring town fundraising programs you can donate to online!  

 
 Kristin Westra Memorial Playground - to be located at the new Community Center site  

 Friends of Wescustogo - construction of new Wescustogo Hall 
 

 Keep North Yarmouth Warm - heating fuel assistance for those in need 

 

 North Yarmouth School Fund - grants for students furthering their education 

 

 North Yarmouth Historical Society - Old Town House renovations 
 

Please donate today.   
Thank you for your support! 
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Traffic calming uses physical design and other measures to improve safety for  motorists, pedestrians, 
and cyclists. It aims to encourage safer, more responsible driving and potentially reduce traffic flow. 

             Source: Wikipedia 
 

This month, the Living Well in North Yarmouth committee is kicking off a traffic calming initiative: 
 

KITE IN YOUR SIGHT? 
PLEASE SLOW DOWN 

 

Sparked by numerous town residents who are very concerned about the speed of track and car traffic 

through town, the committee, helped by Vanessa Farr, Economic Consultant, Rosemary Roy, Town Manager, 

and Clark Baston, Director of Public Works, is creating a plan that will alert drivers, using nontraditional meth-

ods, to SLOW DOWN. 
 

The Public Works Department has collected speed data for the past several months. This continues as 

the location of the speed monitors changes periodically, so that all areas of town are measured. The data is 

used to demonstrate the need for additional slow-down measures: reduced speed limits, increased signage, and 

installation of caution lights. 
 

The list goes on, as most of the major roads in town are controlled by the Maine Department of Trans-

portation. Town officials are in contact with the engineers in Augusta on a regular basis. This year, Route 9 in 

the Sligo Road area is slated for improvements. The town has requested that a no-pass zone be installed there, 

for example. 
 

Ms. Roy said that the town is also working on various grants that would help finance other projects. In a 

recent meeting with PACTS (Portland Area Comprehensive Transportation System), other ideas, such as in-

creased/improved sidewalks and on-street parking, were discussed. 
 

The continuing goal is to create a walkable Village Center that will attract new residents, new businesses 

and create a vibrant community. 
 

Other traffic-calming strategies are in the works and will be unveiled this spring. 

Would you like to help? Contact Steve Palmer at 829-6230 or shpalmer@maine.rr.com. 

 

For now, watch for the kites — and when you see one, please slow down. 

 
Donna Palmer, Member  

Living Well in North Yarmouth 

TRAFFIC CALMING 

https://www.google.com/imgres?imgurl=https%3A%2F%2Fya-webdesign.com%2Fimages%2Fkite-clipart-cartoon-9.jpg&imgrefurl=https%3A%2F%2Fya-webdesign.com%2Fexplore%2Fkite-clipart-cartoon%2F&docid=oLxmZoyC8t25hM&tbnid=IUobIk541nCjYM%3A&vet=10ahUKEwj1lK_qgP3fAhUw
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   North Yarmouth Fire Rescue is asking for your partnership 

in the Adopt-a-Hydrant program by adopting a fire hydrant 

close to your home 

or business and keep-

ing it free from snow 

during the winter and 

free of weeds and 

shrubbery in the sum-

mer. 

 
   In the event of a 

fire, it is important 

that the Fire Rescue 

Department gain ac-

cess to a water supply 

via a fire hydrant as 

quickly as possible.  

 

   We ask that you shovel the area around your adopted fire 

hydrant after each snowfall. Clear a path approximately three 

feet around the hydrant as well as a clear path from the street or 

roadway up to the fire hydrant so that the hydrant is visible and 

accessible.  

 

   During the summer months it is also important to make sure 

that the same three-foot area around your adopted hydrant is 

free of weeds, shrubbery, flowerbeds, and debris.  

  

   Please consider clearing snow from a fire hydrant for your 

neighbors with medical conditions or disabilities or those who 

are unable to do so themselves. This act of kindness will benefit 

the entire neighborhood. 

 

Your participation in this program and maintenance of 

the area around your adopted hydrant saves very valuable 

time in the Fire Rescue Department’s incident response. If 

you notice that a hydrant has been damaged, has missing 

caps, is leaking water, or is blocked, please notify North 

Yarmouth Fire Rescue at 207-829-3025. Thank you! 

 
Chief Gregory A. Payson 

North Yarmouth Fire Rescue Department 

ADOPT-A-HYDRANT 

PROGRAM 
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Town of North Yarmouth 

10 Village Square Road 

North Yarmouth , ME  04097 
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Proposed Village Center Tax Increment Financing (TIF) District 

Thursday, January 31st at 6:30 pm 

Town Office Meeting Room 

 

North Yarmouth’s first TIF District is scheduled to 

be approved by the townspeople at the  

Annual Town Meeting - April 6, 2019. 

Come, listen, and participate in understanding this  

new economic tool for the town.  

https://www.google.com/imgres?imgurl=http%3A%2F%2Fatpesummit.org%2Fwp-content%2Fuploads%2Fmark-your-calendar-clipart.jpg&imgrefurl=https%3A%2F%2Fatpesummit.org%2Fabout%2Ffuture-summits%2F&docid=VvFPK9g2AzTD2M&tbnid=xJhUGZ6EC-EE5M%3A&vet=10ahUKEwjVl_b33fr

