
Town of North Yarmouth 
Select Board Meeting Agenda 

Tuesday, January 4, 2022 
Regular Business Meeting  

7:00 PM 
Wescustogo Hall & North Yarmouth Community Center 

I. Call to Order

 Pledge of Allegiance

The format and structure for Select Board meetings are authorized and governed by our Town Charter and the Select 
Board Bylaws with overarching guidance from Maine Statues.  Select Board members are not collectively or individually 
allowed to speak about personnel matters and may only address personnel matters in an executive session per State 
Statute Title 1 § 401-410. 

II. Public Hearing

 Fee Schedule Amendments

III. Appointments

 Living Well in North Yarmouth Committee – Diane Morrison

IV. Minutes of Previous Meeting(s)

 December 17, 2021 – Additional Board Meeting
 December 21, 2021

V. Public Comment - Non-Agenda Items
Comments regarding non-agenda issues, concerns, commendations, or matters of general public information are
welcome.  The public is encouraged when commenting or expressing points of view about an individual(s) that they
do so respectfully and constructively. Topics relating to personnel matters cannot be acknowledged.

Each individual must be recognized by the Chair and will have up to three (3) minutes to speak. The Chair may
recognize members of the public at their discretion and will prioritize individuals who have not spoken more than once.

VI. Management Reports & Communications

 Town Office Report
‐ American Rescue Plan Act (ARPA) Funding
‐ Broadcasting Select Board Meetings, Workshops, and Committee Meetings
‐ Legal Services Request for Proposal Discussion
‐ Fuel Island Contract
‐ Any Other Items

VII. Old Business

 None

VIII. New Business

 FOAA Policy Amendments
 Set Workshop Date – Select Board Bylaws Discussion

IX. Accounts Payable - Review & Approval

X. Any Other Business

Select Board Members:  A reminder, the “any other business” section on the agenda is not to include previously discussed 
items, any formerly “settled items,” personal matters, or Town personnel matters. Please submit your other business item(s) 
to the Town Manager, Chairman, or Vice-Chairman before the meeting by email or written letter dropped off at the Town 
Office. Thank you. 

XI. Adjournment

REMINDERS TO THE ATTENDING PUBLIC:  Please mute all digital devices; Select Board meetings are open to the public, 
but the public may not speak unless recognized by the Chairperson first.  Workshops:  The public is welcome to attend 
workshops and listen to the discussion that takes place.  The purpose of holding a workshop is to provide the Select Board 
with the opportunity to focus on specific town matters to later present at a regular business meeting. Therefore, public 
participation is limited to only regular business meetings of the Select Board.   
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Town of North Yarmouth 
Select Board Business 

II. Public Hearing(s)

January 4, 2022 

Primary Process: 

o Open the Hearing – Move to open the public hearing to amend the Fee Schedule. Second,
discussion and vote follow.

1. Presentation/Explanation – A brief presentation/summary.

2. Public Participation – The Select Board shall recognize the individuals in the
order that they present themselves to the podium. Name and street address should
be stated by each individual, making a statement to the Board.

3. Board Inquiries/Discussions – After public participation, the Board may further
discuss the subject matter if deemed necessary.

4. Close the Hearing – Move to close the public hearing on the amended Fee
Schedule. Second, discussion and vote follow.

o Possible Action Item – Move to adopt the presented (or amended) Fee Schedule. Second,
discussion and vote follow.

o Brief Presentation - In accordance with L.D. 1345, “An Act to Implement the
Recommendation of the Right to Know Advisory Committee”, the Select Board is
being asked to amend the town’s fee schedule, as presented. After review with MMA
legal services, the town can only charge $.10 per black and white page. However,
additional charges for color and large paper copies are permitted to be set at a higher
rate to cover the higher costs of color ink and larger copier paper.*

*Please note that the charges for larger or color pages have not changed - only 8 ½ x 11 black
and white standard pages (reduced to $.10 per page).
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Town of North Yarmouth 
SCHEDULE OF APPLICATION, LICENSE AND PERMIT FEES 

North Yarmouth Fee Schedule  Page 1 of 8 

Administrative Fees 

Animal Impoundment Fee 
Flat fee for impoundment  $  40.00 
Emergency medical bills attributed to the animal  Cost 

  Dangerous Dog License  $100.00 
Dangerous Dog License Late Fee  $140.00 
Nuisance Dog  $  30.00 
Nuisance Dog Late Fee  $  70.00 

Bumper Stickers $    1.00 

Copy of Land Use Ordinance (outside) Cost 

Copy of other ordinances done in-house 
Per page up to 20 pages $    0.50 

Faxes (per page - Incoming or outgoing)  $    2.00 

Photocopies per page 
8 ½ inch x 11 inch or smaller (black and white ONLY) $ 0.10 
8 ½ inch x 11 inch or smaller (color)  $  0.50 
8 ½ inch x 14 inch (black and white or color)  $  0.75 
11 inch x 17 inch (black and white or color)  $    1.00 
Thumb drive (Type A)  $    5.00 

FOAA Fees 
Staff time – first two (2) hours at no charge $  25.00 per hour 

Notary Fee (per page) $    2.50 

Non-Sufficient Funds $  40.00 

Search Fee (Genealogy) 
Per surname $  15.00 
Abstract $    5.00 

Street Map (11 inch x 17 inch) $    1.00 

Tax Account Listing - electronic format $  75.00 

Tax Maps complete set 
11 inch x 17 inch $  25.00 
24 inch x 36 inch Cost 

Junkyards 
Application fee $250.00 
Advertising fee Cost 

Liquor License 
Application fee $ 25.00 
Advertising fee  Cost 
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Town of North Yarmouth 
SCHEDULE OF APPLICATION, LICENSE AND PERMIT FEES 

North Yarmouth Fee Schedule  Page 2 of 8 

Bottle Club License 

Application fee $ 25.00 
Advertising fee  Cost 

Catering License - Application Fees 
Catering Privileges off Premises  $ 25.00 
Catered Function by Qualified Catering Organization $ 25.00 
Catered Function by B.Y.O.B. License  $ 25.00 

Cemetery Fees - Set by Cemetery Commission 

Lots Established Lots Established 
     After 2015     Prior to 2015 

Resident 
Lot Fees   $300.00 $250.00 

 Perpetual care    $200.00 $150.00 
Non-Resident  

Lot Fees    $400.00 $350.00 
Perpetual care    $250.00 $200.00 

Administrative Fee per Interment $175.00 
Transfer of Burial Rights  $  75.00 
Interment Fees    Separate fee set by contractor 
Disinterment   Separate fee set by contractor 

Administrative Fee – Code Enforcement Office $ 25.00 
Fee applies to all permits issued by the Code 
Enforcement Officer 

Business Registration Fee – Code Enforcement Office $  50.00 

Change of Use Permits – Code Enforcement Office $  50.00 

PAYT (Pay-As-You-Throw) 
One (1) Roll of 10 - 15 Gallon Bags $  15.00 
One (1) Roll of 5 - 33 Gallon Bags $  15.00 
Recycle Containers  Cost 
Composter   Cost 

Clean Up Day Fees Cost 

Ambulance Service 

Town of North Yarmouth Ambulance Service Ordinance - The North Yarmouth Board of Selectmen shall 
annually establish a schedule of fees that support the cost of ambulance service to the extent practical 
while respecting all state and federal laws, rules and regulations. 

Mileage (per loaded mile)   $     16.00 
ALS1 (A0427)   $   900.00 
ALS2-2 (A0433)   $1,200.00 
ALS - Non Emergency (A0426)  $   500.00 
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Town of North Yarmouth 
SCHEDULE OF APPLICATION, LICENSE AND PERMIT FEES 

 

 
North Yarmouth Fee Schedule                                                                                                                                                               Page 3 of 8 
 

 
  BLS – Non Emergency (A0428)          $   400.00 
  BLS  - Emergency (A0429)            $   700.00 
 Paramedic Intercept                                                                     $   300.00 
  On Scene                 $   150.00 
  Records Request               $       5.00 
 
Amusement Devices 
 
Coin-Operated Amusement Devise Ordinance 
 Annual license  for 5 machines           $   100.00 
 
 Each additional machine             $     50.00 
 
Barking Dogs 
 
Per offense upon conviction in District Court (Ordinance)     $     50.00 
   
Building Permit Fees - Code Enforcement 
 
Administrative Fee Applies 
 
Residential buildings or buildings accessory to residential buildings: 
   
    Finished living space area (sq. ft.)       $    0.60 
   Unfinished area, foundations and garages (sq. ft.)   $    0.20 
   
Commercial Buildings:     
  
   Commercial area (sq. ft.)          $    0.60 
   Foundation area (sq. ft.)          $    0.20 
 
Temporary Housing Permit from CEO         $  25.00 
Demolition                 $  50.00 
Swimming Pools               $100.00 
Chimneys                 $  50.00 
Temp plastic or canvas structures (or temporary greenhouses)   $  50.00 
Sign Permit                $  50.00 
Driveway/Road Entrance Permit from CEO        $  50.00 
Property Naming Permit             $  25.00 
Certificate of Occupancy          
 Residential               $  50.00 
 Commercial               $  50.00 
Re-inspection Fee               $  50.00 
Minimum Fee                $  50.00 
Late Fee - double amount of regular fee 
 
 
 
 
 
 
 

5



Town of North Yarmouth 
SCHEDULE OF APPLICATION, LICENSE AND PERMIT FEES 

North Yarmouth Fee Schedule  Page 4 of 8 

Electrical Permit Fees - Code Enforcement 

Administrative Fee Applies 

Residential Work - all sq. ft. $  0.08 
Commercial Work 

Up to 5,000 sq. ft.  $    0.11 
5,001 to 10,000 sq. ft.  $    0.08 
10,001 and up   $    0.05 

Adding Appliances  $  50.00 
Temporary or Permanent Service  $  50.00 
Re-inspection Fee   $  50.00 
Minimum Fee  $  50.00 
Late fee - double amount of regular fee 

Explosives 

Administrative Fee Applies 

Ordinance Regulating the Use of Explosives 
Blasting Permit $  50.00 

Floodplain 

Administrative Fee Applies 

Floodplain Management Ordinance 
Application Fee  $100.00 
Expert’s Fee -  Payable 10 days after the town submits an 
invoice to the applicant.    Cost 

Land Use - Code Enforcement/Planning 

Town of North Yarmouth, Maine Land Use Ordinance 

Site Plan Review Permit from Planning Board  $  250.00 
Amendment to Site Plan Review Permit (Planning Board)  $    75.00 
Subdivision Approval (Planning Board) 

Minor Subdivision 
Non-refundable application fee  $  250.00 
Plus for each lot/dwelling unit   $  100.00 
Technical Review  Cost + $    25.00 

Major Subdivision 
Non-refundable application fee $  350.00 
Plus for each lot or dwelling unit  $  100.00 
Technical Review  Cost +  $    25.00  Conditional 
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Town of North Yarmouth 
SCHEDULE OF APPLICATION, LICENSE AND PERMIT FEES 

North Yarmouth Fee Schedule  Page 5 of 8 

Roadway Ordinance – Code Enforcement/Road Commissioner 

Administrative Fee Applies 

Parking Fine for On-Street (4+ hours) $ 25.00 
Roadway Sign Installation Fee  $ 50.00 + Cost 
Private Road Sign Replacement Fees $ 25.00 + Cost 
Road Inspection Fee (each inspection) $ 50.00 
Road Permit  $ 50.00 
Street Entrance Permit  $ 50.00 
 Temporary Entrance Permit  $ 50.00 
Street Opening Fee  $  100.00 
Culvert Installation Permit   $ 50.00 
Snow on Public Highway Fine  $ 50.00 
Winter Parking Ban Fine  $ 50.00 
Obstructing Traffic   $ 25.00 
Emergency Vehicle Access Evaluation $ 50.00 

Mass Gatherings 

Licensing Fee $  200.00 
Penalty Fee $  200.00 per day, with a 

  maximum penalty of $2,500 

Fire Rescue Department Permits 

Alarm:  Residential  $  50.00 
Alarm:  Commercial  $100.00 
Sprinkler Systems   $  25.00 
Liquid/Gas Fuel Burning Appliance $  25.00 
Solid Fuel Burning Appliance  $  25.00 

Nuisance Calls or False Alarms 

First three (3) calls   No charge 
Fourth (4th) Call  $100.00 
Fifth (5th) Call  $250.00 
Sixth (6th) Call  $500.00 
Applies to a calendar year. 

False Alarm calls are defined as a faulty detector or problem with the system.  Actual smoke, be it food 
on the stove or other types of real activations do not constitute a false alarm.  CO (Carbon Monoxide) 
Alarms that actually have CO reading does not constitute a false alarm.  

Nuisance calls are defined as repeat responds for the same reason, such as the odor of gas with no 
readings on the gas meter and alike or other reason deemed a “nuisance” by the Fire Rescue Chief. 
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Town of North Yarmouth 
SCHEDULE OF APPLICATION, LICENSE AND PERMIT FEES 

North Yarmouth Fee Schedule  Page 6 of 8 

Parks & Recreation Areas 

Ordinance Violations - Per Offence $100.00 

Domestic Animal Commercial Businesses Park Use Permits 
North Yarmouth - Monthly  $  25.00 
Outside North Yarmouth - Monthly $  50.00 
North Yarmouth - 1 Day   $    5.00 
Outside North Yarmouth - 1 Day $  10.00 

Groups or Organized Groups Single Event Use Permit (profit or non-profit*)  
  Singular Event - per day 

Resident $  50.00 
Non-Resident $100.00 

*Fee is waived for nonprofits associated with the Town.

Planning Board 

Use Approval from Planning Board $250.00 

Plumbing Code - Code Enforcement 

Administrative Fee Applies 

Uniform Plumbing Code 
Plumbing Fees As established by the State of Maine 
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Town of North Yarmouth 
SCHEDULE OF APPLICATION, LICENSE AND PERMIT FEES 

North Yarmouth Fee Schedule  Page 7 of 8 

Public Facility Use (Wescustogo Hall & Community Center) 

  Wescustogo Hall & Community Rentals Rental Rates  (per hour)

FACILITY SPACE 

Residents of 
NY & 

Cumberland 

Anyone NOT 
living in NY or 
Cumberland 

Non-Profit or 501c3 organization 
that is not Municipal Government 

or Town Committee/ Board 
Any Business, Private or Public, 

Operating for Profit 

Resident Non-Resident Non-Profit Res. 
 Non- 

Profit/Non-Res. For Profit - Res. For Profit 
NR 

Wescustogo Hall $200.00 $300.00 $100.00 $150.00 $225.00 $325.00 
Wescustogo Hall 

Room 1 $50.00 $75.00 $25.00 $50.00 $75.00 $100.00 
Wescustogo Hall 

Room 2 $50.00 $75.00 $25.00 $50.00 $75.00 $100.00 
Wescustogo Hall 

Room 3 $75.00 $100.00 $50.00 $75.00 $100.00 $125.00 
Combo WH / Room 

1 & 2 $75.00 $125.00 $50.00 $100.00 $150.00 $200.00 
Combo WH / Room 

2 & 3 $100.00 $150.00 $75.00 $125.00 $175.00 $225.00 
Gymnasium 

(includes stage) $50.00 $75.00 $25.00 $50.00 $100.00 $125.00 

Community Room $50.00 $75.00 $25.00 $50.00 $75.00 $100.00 

Kitchen $25.00 $40.00 $20.00 $35.00 $50.00 $65.00 

50% of all deposit and rental fees are due at the time of rental confirmation. 

Loss Key/Card(s) $15.00 No Deposit Required 

 Damages All groups/individuals shall be responsible in full for any costs to the center to include labor and materials. 

Wescustogo Hall & North Yarmouth Community Center Misc. Fees 

Events & Programming (Resident) $ 0 - $400.00* 
Events & Programming (Non-Resident) $ 0 - $450.00* 
Equipment Rentals 

Damage Deposit $ 0 - $250.00* 
Rental Fee $ 0 - $150.00* 

*Variation of fee structure to allow for any and as many different events/programs throughout the year.

Shellfish Conservation Ordinance (Chapter 305 – Towns of Yarmouth/North Yarmouth) 

License 
Resident Commercial  $200.00 
Non-resident Non-reciprocating Commercial  $400.00 

Resident Recreational  $  25.00 
Non-resident Non-reciprocating Recreational  $  50.00 
Three-day Recreational license (pursuant to section II.B.5) $  30.00 

Resident/Non-resident Recreational license fees are waived 
for individuals of age 65 or older. 
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Town of North Yarmouth 
SCHEDULE OF APPLICATION, LICENSE AND PERMIT FEES 

North Yarmouth Fee Schedule  Page 8 of 8 

Solid Waste 

Solid Waste Disposal & Recycling Ordinance 
Refuse Hauler Permit Application $  25.00 

Sprinklers 

Sprinkler Ordinance Refer to Ordinance 

Subsurface Wastewater 

Subsurface Wastewater Disposal Rules Plumbing fees as established by the State of Maine. 

Zoning Board of Appeals 

Administrative Appeal to Zoning Board  $250.00 
Miscellaneous Appeal to Zoning Board   $250.00 
Variance Appeal to Zoning Board of Appeals $250.00 

Select Board 

________________________________ _______________________________ 
  Brian Sites, Chairperson         James Moulton, Vice-Chairperson 

________________________________ _______________________________ 
  Austin Harrell       David Reed 

  ________________________________ 
   Paul Hodgetts 

ADOPTED July 6, 2010, EFFECTIVE July 7, 2010 
AMENDED June 7, 2011, EFFECTIVE July 1, 2011 
AMENDED June 19, 2012, EFFECTIVE July 1, 2012 
AMENDED June 18, 2013, EFFECTIVE July 1, 2013 
AMENDED August 5, 2014, EFFECTIVE August 6, 2014 
AMENDED October 20, 2015, EFFECTIVE October 21, 2015 
AMENDED October 4, 2016, EFFECTIVE October 5, 2016 
AMENDED September 5, 2017, EFFECTIVE September 5, 2017 
NO AMENDMENTS 2018 
AMENDED August 20, 2019, EFFECTIVE August 21, 2019 
AMENDED December 3, 2019, EFFECTIVE December 4, 2019 
NO AMENDMENTS 2020 
AMENDED July 20, 2021, EFFECTIVE July 21, 2021 
AMENDED January 4, 2022, EFFECTIVE January 5, 2022 
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Town of North Yarmouth 
Select Board Business 

III. Appointments

January 4, 2022 

Action Item(s): 

o Living Well in North Yarmouth Committee (LWNY) Appointment:

At the last Board meeting, the Board requested Diane Morrison to attend the next meeting
(this meeting) to be available for any questions or inquiries. As a reminder, there is one (1)
alternate vacancy on the LWNY Committee. As mentioned at the last meeting, Diane is the
only applicant left who’s applied for the position.

Move to appoint Diane Morrison to the Living Well in North Yarmouth Committee as an
alternate member for a term to expire on June 30, 2022. Second, discussion and vote
follow.
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TOWN OF NORTH YARMOUTH 
BOARD & COMMITTEES 

Volunteer Form 
Select the Board(s) or Committee(s) you would like to serve on: 

(207)829-3705 telephone 
(207)829- 3743 fax 

   Budget Committee 
(Elected position only if vacancy available) 

   Board of Assessment Review 

 Parks & Recreation Committee 

 Shellfish Conservation Commission 

 Planning Board 

 Zoning Board of Appeals 

 Joint Standing Committee 

 Recreation Advisory Board 

 Living Well in North Yarmouth 

 Prince Mem. Library Advisory Board 

 Communications Advisory Committee 

 Economic Development and 
Sustainability Committee 

 Events Committee 

 Flag Committee 

 Comprehensive Plan Committee 

Please provide the following information: 

Name: 

Email: 

Mailing Address:   

Phone:  

1. Please give a short narrative as to why you would like to be appointed to this Board(s)

or Committee(s) you have selected above. 

2. Do you have any relevant experience, training or credentials that you would like us to

consider? 

3. Have you ever served on any boards/ committees before? If so, when and where?

   /    / ___ 
Volunteer Signature Date 

Diane Morrison

Diane@morrisonrealtors.com

P.O.Box 25A Cumberland ME 04021

207-749-3459

I have always wanted to join this committee and now 
I have the time to do so. I admire their accomplishments,
and their outreach to residents, and their commitment to
work on the behalf of kids to seniors.

I have experience with town committees(EDSC, Co-Chair for North Yarmouth during the
design and building of the Middle School, and a member of the Historical Society's 
Events Committee. I was Director of Distance Education and Summer Programs for ST.
Joseph's College, Director of Executive Programs for Babson College.

Boards and Committees listed in #2. The responsibilites in all of the experiences listed in # 2
would transfer nicely into LWNY.

12 202102

12



Town of North Yarmouth 
Select Board Business 

IV. Minutes of Previous Meeting(s)

January 4, 2022

Action Item(s): 

o Move to approve the additional business meeting minutes of December 17, 2021, as
presented. Second, discussion and vote follow.

o Move to approve the meeting minutes of December 21, 2021, as presented. Second,
discussion and vote follow.
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Town of North Yarmouth Select Board Meeting Minutes of December 17, 2021 Page 1 of 1

Town of North Yarmouth 
Select Board 

Meeting Minutes of Friday, December 17, 2021 
Wescustogo Hall & North Yarmouth Community Center 

Community Room 

Call to Order – Brian Sites, James Moulton, Austin Harrell, David Reed, and Paul Hodgetts were present. The 
interim Town Manager, Christopher Bolduc, was also present. Chairperson Sites called the meeting to order at 
approximately 8:00 AM.  
Executive Session – Chairperson Sites moved that the Select Board enter into executive session with the interim 
Town Manager pursuant to Title 1 M.R.S. § (6)(A) to discuss filling the vacant Town Manager position. Discussion: 
none. Vote: 5 Yes – 0 No.  

Chairperson Sites moved to come out of executive session at approximately 8:56 AM. Selectperson Reed 
seconded the motion. Discussion: none. Vote: 5 Yes – 0 No.  

Chairperson Sites moved to direct the interim Town Manager to enter into a three-year town manager 
employment agreement with Diane Barnes to be effective 30 days from the date the agreement is signed. 
Selectperson Hodgetts seconded the motion. Discussion: none. Vote: 5 Yes – 0 No.  

Adjournment - Chairperson Sites moved to adjourn at approximately 8:59 AM. Selectperson Reed seconded 
the motion. Discussion: none. Vote: 5 Yes – 0 No.  

Prepared By: Draven Walker 
Executive Assistant/Recording Secretary 

Select Board 

________________________________   ______________________________ 
  Brian Sites, Chair       James Moulton, Vice Chair 

________________________________   _____________________________ 
  Austin Harrell  David Reed 

________________________________ 
Paul Hodgetts   

14



Town of North Yarmouth Select Board Meeting Minutes of December 21, 2021 Page 1 of 3

Town of North Yarmouth 
Select Board 

Meeting Minutes of Tuesday, December 21, 2021 
Wescustogo Hall & North Yarmouth Community Center 

Call to Order – Brian Sites, James Moulton, David Reed, and Paul Hodgetts were present. Austin Harrell 
provided notice to Chairperson Sites of his absence. The interim Town Manager, Christopher Bolduc, was also 
present. Chairperson Sites called the meeting to order at approximately 6:04 PM.  

Executive Session – (9:15) Chairperson Sites moved that the Select Board, interim Town Manager, and Diane 
Barnes, enter into executive session pursuant to Title 1 M.R.S. § (6)(A) to discuss the position of the new Town 
Manager and the contract for employment with the Town. Selectperson Reed seconded. Discussion: none. 
Vote: 4 Yes – 0 No.  

The Board came out of executive session at approximately 7:03 PM. 

Chairperson Sites introduced Diane Barnes as the new permanent Town Manager of North Yarmouth. 

Selectperson Reed moved that the Board address the appointments in “New Business” prior to “Special 
Presentations”. Selectperson Hodgetts seconded the motion. Discussion: none. Vote: 4 Yes – 0 No.  

New Business 

(1:13:28) 

Appointments – Selectperson Moulton moved to appoint Barbara Hauke to the Prince Memorial Library Board 
for a term starting on January 1, 2022, and ending June 30, 2022. Selectperson Reed seconded the motion. 
Discussion: Selectperson Hodgetts inquired why the term was shorter than one (1) year. The Executive 
Assistant to the Town Manager responded. Vote: 4 Yes – 0 No.  

Special Presentation: 

(1:16:55) 

Yarmouth Water District – Eric Gagnon, Yarmouth Water District Superintendent, gave an extensive 
presentation on the aquifer’s status and the district’s goal to continue building infrastructure as prescribed in 
their master plan. The full presentation can be found on the town’s website, www.northyarmouth.org or a copy 
of the video can be requested at the Town Office.  

Matt Reynolds, Drumlin Environmental, gave an extensive history on the surrounding wells. Mr. Reynolds 
presentation and questions from the Board and the public can be found on the town’s website, 
www.northyarmouth.org or a copy of the video can be requested at the Town Office.  

Lisa Thompson, Community Center Director – The Community Center Director gave a presentation on the last 
two (2) years of the Community Center’s opening. The Community Center Director’s presentation can be found 
on the town website, www.northyarmouth.org, or a copy of the video can be requested at the Town Office.   

Minutes of Previous Meeting(s) – (2:16:50) Selectperson Moulton moved to approve the minutes of 
December 7, 2021, as presented. Selectperson Reed seconded the motion. Discussion: Selectperson Reed 
requested that the minutes only include the motions, discussion that took place to reach a decision, and vote, 
to assist staff and keep the minutes concise. Vote: 4 Yes – 0 No.  

Public Comment - Non-Agenda Items – (2:18:52) Katie Murphy, Montfort Road, provided comments on the 
move of the Old Town House. Marty Kremer, Sligo Road, made comments regarding the Royal River Dam 
projects happing in Yarmouth with the Army Corps of Engineers and asked the Select Board to provide 
communication to Dr. Reed of North Yarmouth’s interests. Judy Potter, Walnut Hill Road, commented on the 
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Town of North Yarmouth Select Board Meeting Minutes of December 21, 2021 Page 2 of 3

office hours being published on the cable channel, commented on tax increment financing funds being used 
towards a planned Yarmouth Water District water tank rather than ratepayer dollars, and spending concerns. 
Linc Merrill, North Road, stated his concerns about the dams potentially being removed. Mr. Merrill made 
additional comments on the auditor presenting to the Select Board and Budget Committee and the Budget 
Committee’s first meeting. Ms. Potter asked if the Board has set an Annual Town Meeting date. Mike Mallory, 
Walnut Hill Road, questioned how grievances towards the Planning Board could be addressed. Chairperson 
Sites responded to bring them to the Board’s attention.  

More information on the discussion that took place during public comment can be found on the town’s website, 
www.northyarmouth.org, or by requesting a copy of the video at the Town Office.  

Management Reports & Communications: 

(2:34:52) 

Town Office Report – The Town Manager presented an alternative timeline to address the petition question. 
Selectperson Reed asked why electronic voting delayed the process. The Town Manager responded 
summarizing the state’s process. Selectperson Reed inquired about additional expenses with a hand-count 
town meeting. The interim Town Manager responded that the amount could be around $4,500.00. Selectperson 
Reed moved to amend the date of the special election from February 15, 2022, to March 15, 2022. 
Selectperson Moulton seconded the motion. Discussion: none. Vote: 4 Yes – 0 No.  

More information on the discussion that took place during the Town Office Report can be found on the town’s 
website, www.northyarmouth.org, or by requesting a copy of the video at the Town Office.  

Old Business: 

  (2:42:57) 

  Annual Review of Committee Charges – Selectperson Reed inquired about how to increase membership on the 
Events Committee. The interim Town Manager suggested that the Community Center Director become more 
involved with the committee. Chairperson Sites recommended speaking with the one (1) member of the events 
committee, Darla Hamlin. Selectperson Reed suggested having a Board member be on the committee. The 
Community Center Director offered to speak with Darla Hamlin. The Board, by consensus, asked the Director to 
look further into the matter.  

Update on Senior Housing Forums – Chairperson Sites provided an update to the Select Board on the next steps 
for the community discussion on senior housing. Selectperson Reed and Chairperson Sites discussed a survey 
to collect data on the socio-economic status of seniors who live in town to help determine what sort of affordable 
housing would be appropriate for them.  

New Business: 

(3:00:43) 

Living Well in North Yarmouth Committee Appointment – Diane Morrison, Living Well in North Yarmouth 
Committee member, provided supporting comments for Mrs. Morrison’s application. Selectperson Moulton stated 
that he felt the process should be adhered to as it was expected by the Board that Ms. Hauke attends this 
meeting. Selectperson Hodgetts provided supporting comments.  

Selectperson Reed requested that the Board place appointments at the top of the agenda. Judy Potter, Walnut 
Hill Road, asked if previous volunteers who applied were contacted. The Executive Assistant to the Town 
Manager responded with comments in the affirmative.  

Chairperson Sites moved to table the agenda item. Selectperson Moulton seconded the item. Discussion: none. 
Vote: 3 Yes – 1 No. (Selectperson Reed) 
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Accounts Payable – (3:07:10) Chairperson Sites moved to approve accounts payable warrants 23 & 24 in the 
amount of $144,695.83, as presented for FY22. Selectperson Reed seconded the motion. Discussion: none. 
Vote: 4 Yes – 0 No.  

Any Other Business – (3:08:10) Chairperson Sites spoke about the undesignated funds and Financial Policy. 
Selectperson Reed spoke about the bylaws and rules of order. Selectperson Hodgetts spoke about 
broadcasting the meetings. Selectperson Reed moved to require that all meetings of boards and committees 
be recorded so that the public can review the record. There was no second to the motion. Discussion: There 
was discussion among the Board about what meetings should be recorded. Chairperson Sites clarified that 
the Planning Board, Select Board, and Economic Development & Sustainability Committee would be recorded. 
Chairperson Sites responded that the item would be placed on the agenda. Selectperson Hodgetts discussed 
having a request for proposal (RFP) being made for a new law firm. Selectperson Reed requested budgetary 
numbers for the fuel island. The interim Town Manager responded that he could have the Road Commissioner 
come in and provide an update. There was further discussion by the Board.  

Adjournment – Selectperson Reed moved to adjourn at approximately 9:30 PM. Selectperson Moulton 
seconded the motion. Discussion: none. Vote: 3 Yes – 0 No – 1 Abstain. (Selectperson Hodgetts) 

Note: The meeting video for the December 21, 2021 meeting can be found on the town’s website, 
www.northyarmouth.org or a copy of the video can be requested at the Town Office. The town currently uses 
Town Hall Streams for their viewing needs and all videos on Town Hall Streams are timestamped for quick 
access. Also, the timestamp is included next to the agenda item in these minutes.  

Prepared By: Draven Walker 
Executive Assistant/Recording Secretary 

Select Board 

________________________________   ______________________________ 
  Brian Sites, Chair       James Moulton, Vice Chair 

________________________________   _____________________________ 
  Austin Harrell   David Reed 

________________________________ 
Paul Hodgetts   
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Town of North Yarmouth 
Select Board Business 

VI. Management Reports & Communications

January 4, 2022 

Reports Attached: 

o Town Office Report
‐ American Rescue Plan Act (ARPA) Funding 
‐ Broadcasting Select Board Meetings, Workshops, and Committee Meetings 
‐ Legal Services Request for Proposal Discussion 
‐ Fuel Island Contract 
‐ Any Other Items 
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Town of North Yarmouth 
Town Office Report 

January 4, 2022 

American Rescue Plan Act (ARPA) Funding: 

Background 

On March 11, 2021, President Biden signed into law the American Rescue Plan Act (ARPA). This allocated 
funds directly to states and metropolitan cities across the country. The State of Maine, received 
$119,223,764.00 that was distributed to each municipality across the state. As of this date, the town has 
collected the first installment of $204,049.73.  

Qualified Expenses 

Attached is a list of categories of eligible uses of the ARPA funds. Each qualified expense comes from the 
Treasury’s Interim Final Rule, published on their website, which is a 151-page document that provides 
guidance on how the ARPA funding is to be utilized.  

Examples 

1) AV/Broadcasting Equipment Installed in the Wescustogo Hall – Due to the pandemic, it is no longer
safe to have Select Board or Planning Board meetings in the Town Office Meeting Room. In response to
the issues with broadcasting the meetings because of the lack of equipment set-up in the Wescustogo
Hall, the Community Center Director and Broadcast Technician were asked to look into prices to
provide the needed AV equipment to run the meetings. Because COVID-19 has had a direct impact on
the town’s ability to conduct business as it has, the funds are being reviewed to go towards this expense,
subject to Select Board and town meeting approval.

2) Premium Pay – This additional payment is meant to go towards employees who have worked during the
COVID-19 public health emergency (both in direct cash payments or grants to businesses) and
continued to provide critical operations to protect the wellbeing of their communities. Some towns have
provided this pay to municipal workers (police officers, fire rescue personnel, office staff, etc.) but it can
also go to any organization/business that has provided necessary services to the community (janitors,
workers in the food supply industry, nursing homes, etc.)

3) Direct Cash Payments – Attached is a worksheet created by the State of New Hampshire summarizing
the process for developing an application to determine if an individual is eligible to receive a cash
payment through the local government as a response to a hardship created because of COVID-19 (ex.
being laid off due to the pandemic).

Funding Disbursements 
FY2022 $204,049.73 
FY2023 $204,049.73 

Total $408,099.46 
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Town of North Yarmouth 
Town Office Report 

4) Affordable Housing – MMA will be having a webinar on January 19, 2022, to discuss “a range of
existing and future state housing programs [in 2022]”. They will also be discussing how to comply with
the American Rescue Plan Act and justify using the funds towards affordable housing. It’s a free
webinar. If Board members are interested, please reach out to the Executive Assistant.

The key question to ask for any project ideas is: 

“What is the negative impact that COVID-19 has had on __________________ (ex. senior citizens, 
holding regular meetings, workers in our community) and can the town justify this with either quantitative 
or other scientific information?” 

There is no right or wrong answer, only ideas – however, it will be important that each project can be 
justified under the Treasury’s Interim Final Rule.   

Timeline – Local Approvals 

Before any funding can be used towards projects, the Select Board is strongly recommended to hold a public 
hearing and place a warrant article on a town meeting warrant to address the question. In addition, the Board 
may want to have a wider discussion during the FY23 budget season with the new Town Manager and Budget 
Committee. Treating these funds like any budgetary appropriation could help define the process and to use the 
funding in the best possible way for the town. 

Timeline – Federal Approvals 

PROJECTS NEED TO BE COMMITTED BY DECEMBER 31, 2024 

Annual Reporting Due Dates 
Year Period Covered Due Date 

1 September 14, 2021 - March 30, 2022 April 30, 2022 
2 April 1, 2022 - March 31, 2023 April 30, 2023 
3 April 1, 2023 - March 31, 2024 April 30, 2024 
4 April 1, 2024 - March 31, 2025 April 20, 2025 
5 April 1, 2025 - March 31, 2026 April 30, 2026 
6 April 1, 2026 - December 31, 2026 April 30, 2027 
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Town of North Yarmouth 
Town Office Report 

Above are the annual reporting dates for the ARPA funds. For year one (1), there will be no reporting if no 
expenses are incurred by March 30th. The town has up to four (4) years starting March 3, 2021 (or the date 
when the town received the funds), to December 31, 2024, to decide how to use the funding. The town 
has up to December 31, 2026, to spend the funds on projects that were already approved prior to December 31, 
2024.  

Town Meeting 

The Select Board is strongly advised to call a town meeting prior to the spending of the ARPA funds. The same 
rules for budgetary appropriations apply, even though the townspeople approved warrant article 40, 
acceptance of gifts, real estate, donations, and other funds, at the last town meeting. Maine Municipal 
Association has published documentation strongly advising towns with town meeting forms of governments to 
adopt the spending authorization at a town meeting, not a regular Select Board meeting.  

Additional Funding 

The town was notified very recently that there will be additional funding coming down from the state due to 
funds that were left over after the first installment.  

Conclusion 

There’s a lot more discussion to be had on the use of the ARPA funding. The Board may want to start with the 
budgetary process, compiling ideas from the Town Manager, Department Heads, and amongst themselves and 
the Budget Committee, then work towards a public hearing with a presentation on what are the suggested 
recommendations that will go for town meeting consideration.  

Questions can be submitted to the Town Manager’s office to either the interim Town Manager, 
Christopher Bolduc, cbolduc@cumberlandmaine.com, or the Town Manager’s Assistant, 
Draven Walker, dwalker@northyarmouth.org.  

- Respectfully submitted by Draven Walker, Executive Assistant to the Town Manager

Broadcasting Select Board Meetings, Workshops, and Committee Meetings: 

At the last meeting, the Select Board asked that their meetings, Planning Board meetings and workshops, and 
Economic Development & Sustainability Committee meetings be broadcasted.  Currently, the town pays for the 
following meetings to be broadcast: 

• Select Board Meetings & Workshops
• Planning Board Meetings & Workshops
• Economic Development Committee Meetings
• Budget Committee Meetings

Currently, the contract allows for up to 236 hours of broadcasting time. The technician has completed 112 
hours of broadcasting time as of the last meeting. The technician is aware of time missed on the  
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Town of North Yarmouth 
Town Office Report 

week of December 14th and has provided a memo explaining the issues to the Town Manager. In his memo, he 
stated that he is working to avoid any lapses in coverage by accomplishing the following: 

1) Working with committees to adopt Remote Participation policies. The technician can work remotely to
broadcast the meeting if unable to come to the meeting. Of course, this is not preferable under short
notice. Reasonable notice should be provided if a change in venue.

2) Working towards installing up-to-date equipment in the Wescustogo Hall using ARPA funding. This is
mentioned under the item discussed prior.

3) Requesting that a backup position be included in the custodian job description.

Board members may contact the Town Manager directly if they have any further questions. 

- Respectfully submitted by Draven Walker, Broadcast Technician

Legal Services Request for Proposal (RFP) Discussion: 

Verbal report from Christopher Bolduc, interim Town Manager 

Fuel Island Bid Contract: 

Verbal report from Christopher Bolduc, interim Town Manager 

Any Other Items: 

Verbal report from Christopher Bolduc, interim Town Manager 
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Eligible Uses by Expenditure Category
American Rescue Plan Act

1.1
1.2
1.3
1.4
1.5
1.6

1.7

1.8

1.9
1.10
1.11
1.12

2.1
2.2
2.3
2.4
2.5
2.6
2.7
2.8
2.9

2.10
2.11
2.12
2.13
2.14

1. Expenditure Category: Public Health

Unemployement Benefits or Cash Assistance to Unemployed Workers
Household Assistance: Eviction Prevention
Household Assistance: Internet Access Programs
Household Assistance: Cash Transfers
Household Assistance: Rent, Mortgage, and Utiliity Aid
Household Assistance: Food Programs

Rehiring Public Sector Staff
Other Economic Support
Aid to Other Impacted Industries
Aid to Tourism, Travel, or Hospitality

COVID-19 Testing
COVID-19 Vaccination

2. Expenditure Category: Negative Economic Impacts

Aid to nonprofit organizations
Small Business Economic Assistance
Contributions to UI Trust Funds
Job Training Assistance (e.g., Sectoral job-training, Subsidized Employment, Employemnt Supports or Incentives)

Other COVID-19 Public Health Expenses (including Communications, Enforcement, 
Isolation/Quartine)

Captial Investments or Physical Plant Changes to Public Facilites that Respond
to the COVID-19 public health emergency

Medical Expenses (including Alternative Care Facilities)
Personal Protective Equipment
Prevention in Congregate Settings
COVID-19 Contact Tracing

Other Public Health Services
Substance Use Serivces
Mental Health Services
Payroll Costs for Public Health, Safety, and Other Public Sector Staff Responding to

December 31, 2021
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Eligible Uses by Expenditure Category
American Rescue Plan Act

3.1
3.2
3.3
3.4
3.5
3.6
3.7
3.8
3.9

3.10
3.11
3.12
3.13
3.14
3.15
3.16

4.1
4.2

5.1
5.2
5.3
5.4
5.5
5.6
5.7
5.8
5.9

5.10
5.11
5.12
5.13
5.14
5.15 Drinking Water: Other water infrastructure

Clean Water: Centralized wastewater collection and conveyance
Clean Water: Centralized wastewater treatment

Clean Water: Nonpoint source

Drinking Water: Storgage 

Drinking Water: Transmission & distribution: lead remediation
Drinking Water: Transmission & distribution

Drinking Water: Source

Private Sector: Grants or other employees
Public Sector Employees

Drinking Water: Treatment

Clean Water: Water conservation
Clean Water: Energy conservation
Clean Water: Stormwater
Clean Water: Other sewer infrastructure
Clean Water: Combined sewer overflows
Clean Water: Decentralized wastewater

Healthy Childhood Environments: Child Care
Education Assistance: Other
Edcuation Assistance: Social, Emotional, and Mental Health Services
Ecucation Assistance: Academic Services
Education Assistance: Aid to High-Poverty Districts
Edcuation Assistance: Early Learning

Housing Support: Other Housing Assistance
Housing Support: Services for Unhoused persons
Houseing Support: Affordable Housing
Healthy Childhood Environments: Other
Health Childhood Environments: Services to Foster Youth or Families Involved in Child Welfare System
Health Childhood Environments: Home Visiting

Social Determinants of Health: Community Violence Interventions
Social Determinants of Health: Lead Remediation
Social Determinants of Health: Community Health Workers or Benefits Navigators
Social Determinants of Health: Other

3. Expenditure Category: Services to Disproportionately Impacted Communities

4. Expenditure Category: Premium Pay

5. Expenditure Category: Infrastructure

December 31, 2021
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Eligible Uses by Expenditure Category
American Rescue Plan Act

5.16
5.17

6.1

7.1
7.2
7.3 Transfers to Other Units of Government

5. Expenditure Category: Infrastructure (cont.)

Broadband: Other projects
Broadband: "Last Mile" projects

Evaluation and data analysis 
Administrative Expenses 

Provision of Government Services

6. Expenditure Category: Revenue Replacement

7. Administrative and Other

December 31, 2021
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Town of North Yarmouth 
Select Board Business 

VIII. New Business

January 4, 2022 

Action Item(s): 

o FOAA Policy Amendments:

To stay consistent with the Fee Schedule and new FOAA laws, the Board is being asked to
also review the minor amendments to the FOAA policy attached. This policy directly
corresponds with the state statute.

Move to amend the FOAA policy, as presented. Second, discussion and vote follow.
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FOAA - Public Records Request Policy -– Amended January 2022  

TOWN OF NORTH YARMOUTH PUBLIC RECORDS REQUEST POLICY 
Freedom of Access Act (FOAA) 

Title1 MRS § 402 
 
PURPOSE:  This policy delineates the process by which the Town of North Yarmouth ensures citizens access 
to public records (electronic and paper) and public proceedings in accordance with the Maine Freedom of 
Access Act. 
 
DEFINITION of “Public Record”:  The Freedom of Access Act defines “public record” as“ any written, printed 
or graphic matter of any mechanical or electronic data compilation from which information can be obtained, 
directly or after translation into a form susceptible of visual or aural comprehension, that is in the possession 
or custody of an agency or public official of this State of any of its political subdivision, or is in the possession 
or custody of an association, the membership of which is composed exclusively of one or more of any of 
these entities, and has been received or prepared for use in connection with the transaction of public or 
governmental business or contains information relating to the transaction of public or governmental business”.  
A number of exceptions are also specified.   
 
REQUESTS FOR PUBLIC RECORDS 
 

1. A Freedom of Access Act (FOAA) request to inspect or copy public records must be made in writing, 
verbally, by e-mail or by phone by completing the attached form and presenting it to an employee at 
Town Hall during regular business hours. 
 

2. The Town will acknowledge the request in writing (via USPS, e-mail or fax) within a reasonable time, 
not to exceed five business days, and provide an estimate of the time necessary to complete the 
request and of the total cost. 
 
a. To protect records, the Town may require that an employee or official of the Town be present 

during the inspection and/or copying of documents. 
 

b. When the presence of an employee or official is required to ensure the protection of any record, 
the inspection or copying shall be scheduled as promptly as possible during regular business 
hours provided that it will not delay or inconvenience the regular activities of the employee or 
official. 
 

c. The Town shall charge a fee of $.10 per page to cover the cost of copying. 
 
i. Records that are already available in electronic format may be emailed to the requester at no 

charge or provided on a thumb drive for a charge of $5.00. CD for a charge of $13.00 per disc. 
 
d. The Town shall charge a fee of $15 25 per hour after the first two (2) hours of staff time to cover 

the cost of searching for, retrieving, and compiling the requested public record. 
 

e. If the estimate of the total cost is greater than $30.00, the Town will inform the requester before 
proceeding. 
 

f. If the estimate of the total cost is greater than $100.00 or the requester has previously failed to 
pay a properly assessed fee in a timely manner the Town may require the requester to pay all or a 
portion of the estimated costs prior to fulfilling the request. 
 

3. If the Town denies a request to inspect or copy a public record, a written decision stating the Reason 
for denial will be made within five (5) working days of the request.  Denial of a request to inspect or 
copy a public record may be appealed to any Superior Court within the State within five (5) working 
days of receipt of the written notice of denial. 

 
4. Unauthorized removal of a government document, failure to return a government document, and 

damaging a government document are Class D crimes.  
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FOAA - Public Records Request Policy – Amended January 2022  

Select Board 

________________________________              ______________________________ 
         Brian Sites, Chair      James Moulton, Vice Chair 

________________________________ _____________________________ 
          Austin Harrell  David Reed 

________________________________ 
Paul Hodgetts 
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Town of North Yarmouth 
Select Board Business 

IX. Accounts Payable

January 4, 2022 

Action Item(s): 

o Move to approve accounts payable warrants 25 & 26 in the amount of $779,700.05, as
presented for FY22. Second, discussion and vote follow.
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