Who will do it?
Select Board, Town

Goal Strategy Action Step Select Board Lead Progress
Manager, or
Committee(s)?
g Replace or repair our audio & video equipment in WH&CC Town Manager Amy Haile
o - " -
70' E Improve Standardize format and content of staff and committee reports, agendas, and minutes Select Board Amy Haile
Lo Communications
cE Ask GPCOG/MMA for examples of successful town communications and engagement practices
g g, and how those processes get implemented Town Manager Amy Haile
]
g g‘ Review Committee Charges: Through Select Board liaisons, determine how each committee
Ow defines its purpose/mission; Align stated committee purpose/mission with needs/direction of the Select Board Brian Sites & Kate
q>) -E town and state statute Perrin
o0
a S Resident Review Committee Appointment Process: Standardize the committee member selection and
1 8 Engagement appointment process across committees; Create a volunteer recruitment and nomination
4 929 template with room for committee-specific questions; Promote our committee opportunities and | Select Board Amy Haile
~ o3 recruit new community members to get involved
®
8 Clearly Defined Process: Begin to develop a process to review Comprehensive Plan and Land | Select Board/Town Kate Perrin & Brian
Use Ordinances Manager/Committees | Sites
Who will do it?
Goal Strategy Action Step ;(:I:xa:;:ozrrd, lowy Select Board Lead Progress
Committee(s)?
- Fire, Public Safety, | Work with county leaders and ensure North Yarmouth is included in regionalization
3 Waste Management | conversations about fire, public safety, and waste management Town Manager Paul Hodgetts
o Regionalization
§ Recommend that one-half of the new school build committee be North Yarmouth Residents,
S including representation from the North Yarmouth Select Board; Be a continued voice for North )
n e N s Select Board Kate Perrin
> a Yarmouth's interests in communications
¢c Ensure new school
- t project includes Support School Committee in hosting multiple project information and listening sessions in
o © f . ) ! Select Board/Town .
oo strong North North Yarmouth, including a public walk through of the site Manager Kate Perrin
s o Yarmouth input 9
w5 Pursue a strong fire and safety partnership with the town of Cumberland regarding school
f 2 safety coverage Town Manager Kate Perrin
o p
-
? n Protect our
N groundwater,
) working in . )
8 partnership with Ensure saftey in development in groundwater overlay Town Manager Paul Hodgetts
o Yarmouth Water
District
Who will do it?
Goal Strategy Action Step ;‘:::;:O:_d’ o Select Board Lead Progress
Committee(s)?
e} Select Board articulates goals and priorities for a Land Conservation and Open Space Plan Select Board Andrea Berry & Brian
o e Begin the process to elect Boar Sites
© develop a Land " " -
c |
8 c Conservation and Create an Ad-Hoc Committee to lead this process Select Board g\i,:g;ea Berry & Brian
o _g 8 Open Space Plan — - — -
o ®© g through community | Seek conun|tyt|nput on creating an open space plan through visioning sessions, surveys, and Select Board/ Andrea Berry & Brian
% E o) |engagement- community events Committee Sites
o0 c
Oco Leverage Work closely with Royal River Conservation Trust, Skyline Farm, Yarmouth Water District,
w02 g€ Maine Farm Land Trust, North Yarmouth Historical Society and other regional conservation Select
™ O O |conservation o : ; . Andrea Berry
" X organizations to strategically expand protected land in North Yarmouth Board/Committees
L2 o] partnerships
© C
o4 Improve town assets Move the WH&CC outdoor use project forward under new facility and town leadership Town Manager Andrea Berry




