Legal Fees Analysis 22-23

Town of North Yarmouth



Our process to
this point:

Heard from community members that there
was concern about the amount of legal
expenditures in 2022/2023

Collected all legal bills from Town Manager
Coding legal firm bills based on project

Deep dive into each line item from Jensen &
Baird to code “general” legal council



Overall Fee FY 23 Legal Fee
Breakdown Owen Haskell

Breakdown by 3%\
Legal Firm




FY 23 Legal Fee

Overall Fee Breakdown Deacon Hayes

Breakdown by PuincWor!<s 3% /P"Oje‘:t g;mplai"ts

Category (%)




FY 23 Legal Fee Deacon Hayes

Overa” Fee Bleakown Public Works $2,750 Projectsrscrgzplaints
Breakdown by
Category
(Amount)




Deacon Hayes Project:

Overa” Fee Complaints
6%

Breakdown

including TIF

General Legal Fees

Deacon Hayes
38% Project: Planning
Board

31%

Deacon Hayes
TIF Reorganization — Project: Zoning Board
10% Public Works Surveys of Appeals
3% 12%




Overall Fee Breakdown with General Legal Fees Broken Out

Public Works,
Deacon Hayes- ZBA, 13% 3%

Property-Based Legal Items, 10%

LUO Questions/Updates, 7%

Elections/Town Meeting, 5%

ZBA- General, 4%

Casella, 4%

Personnel, 4%

Code of Conduct, 3%

I ceneral, 3%

Publlc Works, 2%
Planmng Board- General, 1%
ARPA, 1%

Deacon Hayes- Complaints, 6%



