
Select Board Goals Workshop 

Tuesday, August 15, 2023 

6:00-7:00 PM 

Purpose: 

To identify the list of joint, Select Board goals we will focus on during the 2023-2024 Board term. 

 

 

Agenda: 

6:00-6:10  Framing-What are we looking to accomplish today? 

6:10-6:25 Review Compiled Goal List. 

6:25-6:30  Round Robin:  What is your one top priority? 

6:30-6:50  Selecting Goals: 

• Do we want to include this as a goal? 

• What action steps do we want to pursue? 

• What will we do?  What will we prioritize for the Town Manager? What will 

be sent to committees as a charge? 

• This year, next year in the future? 

6:50-7:00 Who will take point on each of our goals? 

 

 

 


