
Town of North Yarmouth 
Select Board Meeting Agenda 

Tuesday, June 27, 2023 
Regular Business Meeting 

7:00 PM 
Wescustogo Hall & North Yarmouth Community Center 

 
REMINDERS TO THE ATTENDING PUBLIC:  Please mute all digital devices; Select Board meetings are open to the public, 
but the public may not speak unless recognized by the Chairperson first.  Workshops:  The public is welcome to attend 
workshops and listen to the discussion that takes place.  The purpose of holding a workshop is to provide the Select Board 
with the opportunity to focus on specific town matters to later present at a regular business meeting. Therefore, public 
participation is limited to only regular business meetings of the Select Board.         

Version 1.0 – 6/27/2023 

 

 
Select Board Members 

 
Brian Sites, Chairperson Paul Hodgetts, Board Member Amy Haile, Board Member 

 
Andrea Berry, Board Member 

 
Kate Perrin, Board Member 

 
 
 
 
 
I. Call to Order 
 

A. Pledge of Allegiance 
B. History Minute 

 
II. Appointments 

A.  Annual Appointments-Officials 
B.  Annual Appointments-Boards & Committees 

 
III. Special Presentations  

A.  2023 Cumberland Ultimate Female Matching Team-Proclamation 
B.  2023 Greely High School Girl’s Tennis Team-Proclamation 
C.  2023 Greely Boys Outdoor Track and Field-Proclamation 

  

IV. Announcements 
 
V. New Business 

A. Paving Bid Award 
B. Select Board By-Laws Amendment – Committee Liaisons 
C. Midcoast Humane Society-Contract Renewal 

 
 
 
VI. Old Business 
 

 
VII. Consent Agenda 

A. Payroll Warrants 
B. Municipal Accounts Payable Warrants 
C. Select Board Minutes of June 6, 2023 
D. North Star Planning-Contract Renewal 
E. Municipal Election Return 

           

VIII. Public Comment – Non-Agenda Items 
 

IX. Management Reports & Communications 
A. Select Board Committee Reports: 

1. EDSC-Selectperson Perrin      6.  Zoning Board of Appeals-Selectperson Hodgetts 
2. Parks-Selectperson Berry                7.  Recreation Advisory Board-Selectperson Haile 
3. Planning Board-Selectperson Hodgetts  8. Joint Standing Committee-Selectpersons Berry &     
4. Waste Reduction Committee-Selectperson Berry        Sites 
5. Living Well in NY-Selectperson Haile      9.  Walnut Hill Parkway-Selectperson Sites & Hodgetts    

           10.  School Fund Committee-Selectperson Perrin 
B.  Town Manager’s Report 
 

X. Any Other Business 
 

XI. Adjournment  
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Town of North Yarmouth 
Select Board Business 

 
Summary of Recommended Motions & Other Action Items 

 

 

June 27, 2023 

 

 

II.  Appointments 

 

A. Annual Appointments of Officials 

 

Position    Individual    Term Ending 

Assessor    Ben Thompson    June 30, 2024 

Animal Control Officer   Bobby Silcott    June 30, 2024 

Town Clerk    Debbie Grover    June 30, 2024 

Building Inspector   Ben Scipione    June 30, 2024 

Electrical Inspector   Ben Scipione    June 30, 2024 

Plumbing Inspector   Ben Scipione    June 30, 2024 

Register of Voters   Debbie Grover    June 30, 2024 

General Assistance Administrator Diane Barnes    June 30, 2024 

Tax Collector    Diane Barnes    June 30, 2024 

Treasurer    Diane Barnes    June 30, 2024 

Road Commissioner   Clark Baston    June 30, 2024 

Director of Emergency Preparedness Greg Payson    June 30, 2024 

Health Officer    Greg Payson    June 30, 2024 

Fire Chief    Greg Payson    June 30, 2024 

 

Suggested Motion 

 

To appoint the list of officials for a term expiring June 30,2024 as presented.  

 

Motion___________, Second __________   Vote___________ 

 

B. Annual Appointments of Boards & Committees 

 

Select Board Appointments – One (1) Year Terms 

Position    Individual    Term Ending 

PML Advisory Board   Kelly Barnes    June 30, 2024 

PML Advisory Board   Paul Dexter    June 30, 2024 

PML Advisory Board   Barbara Hauke    June 30, 2024 
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Town of North Yarmouth 
Select Board Business 

Summary of Recommended Motions & Other Action Items 

Waste Reduction Committee Lisa Belanger  June 30, 2024 

Waste Reduction Committee Jim Briggs June 30, 2024 

Waste Reduction Committee Darcy Cunningham June 30, 2024 

Waste Reduction Committee Laurie Gilman  June 30, 2024 

Waste Reduction Committee Nicole Hewes  June 30, 2024 

Waste Reduction Committee Keith Bubblo (New) June 30, 2024 

EcoMaine Board of Directors  Rob Wood June 30, 2024 

EcoMaine Board of Directors (Alt.) Diane Barnes, Town Manager June 30, 2024 

Joint Standing Committee Robert Abbott June 30, 2024 

Suggested Motion 

To re-appoint the PML Board, Waste Reduction Committee, and Joint Standing Committee 

members for a one-year term as presented. 

Motion___________, Second __________   Vote___________ 

Select Board Appointments – Three (3) Year Terms 

Position Individual Term Ending 

Economic Dev. & Sustainability Byron Kern June 30, 2026 

Economic Dev. & Sustainability Rich Parenteau June 30, 2026 

Suggested Motions 

To re-appoint Byron Kern as a member of the EDSC Committee for a three-year term as presented 

Motion___________, Second __________   Vote___________ 

To re-appoint Rich Parenteau as a member of the EDSC Committee for a three-year term as 

presented 

Motion___________, Second __________   Vote___________ 
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Town of North Yarmouth 
Select Board Business 

Summary of Recommended Motions & Other Action Items 

Zoning Board of Appeals Jim Briggs June 30, 2026 

Zoning Board of Appeals Paul Napolitano June 30, 2026 

Suggested Motions 

To re-appoint Jim Briggs as a member of the ZBA for a three-year term as presented 

Motion___________, Second __________   Vote___________ 

To re-appoint Paul Napolitano as a member of the ZBA for a three-year term as presented 

Motion___________, Second __________   Vote___________ 

Wescustogo Hall Committee Blaine Barter June 30, 2026 

Wescustogo Hall Committee Clark Baston June 30, 2026 

Suggested Motions 

To re-appoint Blaine Barter as a member of the Wescustogo Hall Committee for a three-year term 

as presented 

Motion___________, Second __________   Vote___________ 

To re-appoint Clark Baston as a member of the Wescustogo Hall Committee for a three-year term 

as presented 

Motion___________, Second __________   Vote___________ 

Shellfish Commission Stephen Demelle June 30, 2026 

Suggested Motion 

To re-appoint Shellfish Commission member for a three-year term as presented 

Motion___________, Second __________   Vote___________ 
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Town of North Yarmouth 
Select Board Business 

 
Summary of Recommended Motions & Other Action Items 

 

 

 

 

Planning Board    Paul Metevier    June 30, 2026 

Planning Board (Alt.)   Alex Urquhart    June 30, 2026 

 

Suggested Motions 

 

To re-appoint Paul Metevier, regular board member for a three-year term as presented 

 

Motion___________, Second __________   Vote___________ 

 

To re-appoint Alex Urquhart, alternate board member for a three-year term as presented 

 

Motion___________, Second __________   Vote___________ 

 

Select Board Appointments – Five (5) Year Terms 

Position    Individual    Term Ending 

North Yarmouth School Fund-Trustee Dixie Hayes    June 30, 2028 

North Yarmouth School Fund-Trustee Nelson Smith    June 30, 2028 

 

Suggested Motions 

To re-appoint Dixie Hayes as Trustee members for a five-year term as presented 

 

Motion___________, Second __________   Vote___________ 

 

 

To re-appoint Nelson as Trustee members for a five-year term as presented 

 

Motion___________, Second __________   Vote___________ 
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Town of North Yarmouth 
Select Board Business 

 
Summary of Recommended Motions & Other Action Items 

 

 

June 27, 2023 

 

   V.     New Business 

 

A. Paving Bid Award 

 

The following bids were received and publicly opened on June 20, 2023 at 10:00am: 

 

North Road  Milliken Road  Milliken Road  

Revised 

 

All States Construction Inc.  $278,824.00  $  43,356.70  

 

Northeast Paving  $422,680.00  $167,160.00  $ 73,560 

 

Pike Industries   $306,136.00  $121,860.00  $ 45,632 

 

Due to the bid amounts, we are recommending paving North Road only and postpone Milliken  

Road until 2024.  The  

 

Suggested Motion 

 

Award the paving bid to All States Construction Inc., in the amount of $278,824 for North 

Road and expended from the Roadway Reserve. 

 

 

B. Select Board By-Laws Amendment-Committee Liaisons 

 

C. Midcoast Humane Society-Contract Renewal 

 

This is an annual renewal with Midcoast Humane Society for animal shelter management.  The 

contract has been updated to include items #3, #5, #6, & #7.  These sections, which are current 

practice, are now written into the contract.  Bobby Silcott, ACO has reviewd the contract and has 

confirmed that everything in the contract is current practice and follows State Statute. 

 

Suggested Motion 

 

Approve the contract as written and authorize the Town Manager to execute the document. 
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Town of North Yarmouth 
Select Board Business 

 
Summary of Recommended Motions & Other Action Items 

 

 

  VII.  Consent Agenda 

 

A. Municipal Accounts Payable Warrants 

#102 $    8,640.56 

#104 $    9,751.66 

#105 $       925.45 

#106 $386,674.12 

#108 $  14,304.51 

#111 $  15,203.81 

#112 $       323.00 

 

B. Municipal Payroll Warrants 

#103 $  40,455.24 

#107 $    6,500.00 

#109 $    9,490.30 

#110 $  43,383.97 

 

C. Select Board Minutes-June 6, 2023 

D. North Star Planning-Contract Renewal 

E. Municipal Election Return 

 

 

Suggested Motion 

 

To approve the consent agenda as presented.  

 

Motion___________, Second __________   Vote___________ 
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Town of North Yarmouth 

Annual Re-Appointments 

 

Select Board Appointments – One (1) Year Terms 

Position    Individual    Term Ending 

Assessor    Robert Sutherland   June 30, 2024 

Animal Control Officer   Bobby Silcott    June 30, 2024 

Town Clerk    Debbie Grover    June 30, 2024 

Building Inspector   Ben Scipione    June 30, 2024 

Electrical Inspector   Ben Scipione    June 30, 2024 

Plumbing Inspector   Ben Scipione    June 30, 2024 

Register of Voters   Debbie Grover    June 30, 2024 

General Assistance Administrator Diane Barnes    June 30, 2024 

Tax Collector    Diane Barnes    June 30, 2024 

Treasurer    Diane Barnes    June 30, 2024 

Road Commissioner   Clark Baston    June 30, 2024 

Director of Emergency Preparedness Greg Payson    June 30, 2024 

Health Officer    Greg Payson    June 30, 2024 

Fire Chief    Greg Payson    June 30, 2024   

 

 

 

 

Select Board Appointments – One (1) Year Terms 

Position    Individual    Term Ending 

PML Advisory Board   Kelly Barnes    June 30, 2024 

PML Advisory Board   Paul Dexter    June 30, 2024 

PML Advisory Board   Barbara Hauke    June 30, 2024 

 

Waste Reduction Committee  Lisa Belanger    June 30, 2024 

Waste Reduction Committee  Jim Briggs    June 30, 2024 

Waste Reduction Committee  Darcy Cunningham   June 30, 2024 

Waste Reduction Committee  Laurie Gilman    June 30, 2024 

Waste Reduction Committee  Nicole Hewes    June 30, 2024 

Waste Reduction Committee  Keith Bubblo (New Appt.)  June 30, 2024 

 

EcoMaine Board of Directors  Rob Wood    June 30, 2024 

EcoMaine Board of Directors (Alt.) Diane Barnes, Town Manager  June 30, 2024 

 

Joint Standing Committee  Robert Abbott    June 30, 2024 
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Select Board Appointments – Three (3) Year Terms 

Position    Individual    Term Ending 

Economic Dev. & Sustainability  Byron Kern    June 30, 2026 

Economic Dev. & Sustainability  Rich Parenteau    June 30, 2026 

 

 

Zoning Board of Appeals  Jim Briggs    June 30, 2026 

Zoning Board of Appeals  Paul Napolitano    June 30, 2026 

 

Wescustogo Hall Committee  Blaine Barter    June 30, 2026 

Wescustogo Hall Committee  Clark Baston    June 30, 2026 

Shellfish Commission   Stephen Demelle   June 30, 2026  

 

Planning Board    Paul Metevier    June 30, 2026 

Planning Board (Alt.)   Alex Urquhart    June 30, 2026 

 

 

Select Board Appointments – Five (5) Year Terms 

Position    Individual    Term Ending 

North Yarmouth School Fund-Trustee Dixie Hayes    June 30, 2028 

North Yarmouth School Fund-Trustee Nelson Smith    June 30, 2028 

 

 

Board & Committee Vacancies 

 

Board of Assessment Review One (1) Regular Member   June 30, 2026 

    Two (1) Alternate Member   June 30, 2026 

 

Economic Dev. & Sustainability One (1) Alternate Member   June 30, 2025 

 

Parks Committee  Two (2) Regular Members   June 30, 2026 

 

Zoning Board of Appeals One (1) Alternate Member   June 30, 2026 

 

Events Committee  Three (3) Regular Members   June 30, 2024 

 

Flag Committee   One (1) Regular Member   June 30, 2024 

 

Waste Reduction Committee Two (2) Regular Members   June 30, 2024 

    Three (3) Alternate Members   June 30, 2024 
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AMENDMENT TO THE TOWN OF NORTH YARMOUTH - SELECT BOARD BYLAWS 
 
 
 
 
 
The Select Board of the Town of North Yarmouth hereby amends the “Town of North 
Yarmouth – Select Board Bylaws” (the “Bylaws”) as follows: 
 
Section 10 of the Bylaws is amended to read: 
 
SECTION 10 – COMMITTEE LIASONS 
 
The role of a Select Board Committee Liaison is to be a conduit of information and 
resources between the Select Board and the committee in order to increase efficiency, 
reduce confusion, and produce positive outcomes for the citizens of North Yarmouth. 
Liaisons should be assigned by the second regular meeting of a new Select Board being 
sworn in. 
 
A) Types of Liaisons  

Select Board Liaisons are assigned to:  
1. Appointed Boards, Commissions, and Committees – As described in Article IV 

Section 2 of the Town Charter, except that the Select Board shall not assign Select 
Board Liaisons to the Board of Assessment Review, the Planning Board and the 
Zoning Board of Appeals.  

2. Ad Hoc Committees – As described in Article IV Section 3 of the Town Charter  
 
B) Liaison Expectations  

Liaisons should: 
1. Know and understand the founding intent of the committee as well as any charge 

established by the Select Board for the committee. 
2. Have routine contact with the committee chair(s) to understand committee 

activities as well as any resource needs or requests to fulfill their charge. 
2.3. Remain impartial as a Select Board Liaison in matters where the Committee’s 

members are required to be impartial. 
3.4. Read and be familiar with relevant issues on committee agendas prior to the 

meetings. 
4.5. Attend committee meetings/activities and serve as an interactive resource by 

participating in any committee/subcommittee/forum discussions as needed or 
requested by the committee. 

5.6. Provide a regular liaison report to the Select Board which includes progress toward 
the committee’s charge; resources needed to fulfill its charge; any work undertaken 
that may alter, amend, conflict with, or create new town policies, established 
ordinances, Select Board goals, or the committee charge. 
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Amended and agreed to by the Town of North Yarmouth Select Board this 27th day of 
June, 2023.  
 
 
 

________________________________  _____________________________   
      Brian Sites, Chair               Amy Haile, Vice Chair 

 
 

________________________________  ______________________________ 
      Paul Hodgetts             Katherine Perrin 
 
 
 

__________________________________ 
Andrea Berry 

 
(New language is underlined.) 
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Town of North Yarmouth Select Board Meeting Minutes of June 6, 2023 
 Page 1 of 5 

 

Town of North Yarmouth 
Select Board 

Meeting Minutes June 6, 2023, 6:00 PM  
 
 
Call to Order- (21:18-1:46) 
 
Members Present: Brian Sites, Chairperson, Amy Haile, Vice Chairperson, Katherine Perrin, Selectperson, 
Paul Hodgetts, Selectperson, and Andrea Berry, Selectperson, and Diane Barnes, Town Manager.  
 
Pledge of Allegiance. 
 
Conduct Complaint-Select Board Member 
 
The Selectboard heard a conduct complaint from Kristen Collins, Attorney for Laurie Bachelder and 527 
LLC against Selectperson Hodgetts.  
 
David A Lourie, Attorney was present to represent and defend Mr. Hodgetts against the claim. 
 
John Hamer, Attorney for the town gave his recommendation that there were no actional policy violations 
presented.  
 
Chairperson Sites, seconded by Selectperson Berry, moved to take no further action on this 
complaint.  Vote 4 Yes/0 No.  
 
Chairperson Sites, seconded by Selectperson Perrin moved that the Selectboard review bylaws 
concerning the Liaisons specifically around Quasi-Judicial bodies.  Vote 4 Yes/0 No. 
 
Appointments-(2:04-2:08) 
 
Budget Committee Member Resignation-Bill Young 
Parks Committee Member Resignation-Scott Kerr 
Assessor Resignation-Benjamin L. Thompson 6/6/2023 
Assessor Appointment-Robert Sutherland 6/6/2023-6/30/2023 
 
Selectperson Hodgetts, seconded by Selectperson Berry moved to accept the resignation of Bill 
Young from the Budget Committee, Scott Kerr from the Parks Committee and Benjamin 
Thompson, Assessor.  Vote 5 Yes/0 No. 
 
Selectperson Berry wanted to recognize and appreciate Scott Kerr for his commitment to the Parks and 
Town of North Yarmouth.   
 
Selectperson Perrin seconded by Vice Chairperson Haile moved to appoint Robert Sutherland, the 
new Assessor for the Town of North Yarmouth from 6/6/2023-06/30/2023.  Vote 5 Yes/0 No.  
 
Public Comment (2:08:01-2:19:27) 
 
Maureen Lucey, 482 Walnut Hill Road- reported that the Boys Track Team won the Western Maine 
Conference Championship.  The Girls Track Team came in second.  They both came in third at the State 
Meet.  The Girls Ultimate Frisbee Team won State on Saturday. Congratulations! 
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Town of North Yarmouth Select Board Meeting Minutes of June 6, 2023 
 Page 2 of 5 

 

Rich Parenteau, Pine Ridge Road- asked a question on the Financial Policy Fund Balance amendment.  
 
Heather Goudeau, Cumberland- said that she hosted many events at the community center. Sunday, she 
hosted the American Flyers booster club. She stated it was wonderful working with Jackie, Jackson, and 
Mari.   They were treated with a smile and made to feel like a VIP’s.  She further read comments from the 
Following:  
 
Angela Campos, Cumberland- stated that the facility was beautiful.  It was the perfect place for the event, 
and she was very impressed with the staff.  
 
Shannon Cloutier, stated the facility was beautiful. She stated Jackie was a joy to work with and she 
responded quickly.   
 
Nicole Esposito from Saco, stated she was floored at the amount of customer service they received. With 
Jackie and Mary’s willingness to roll up their sleeves. Thank you, we really appreciate it.  
 
Larry Lonegan Abbey Lane- stated that he had a concern with the proposed Fund Balance amendment 
and would speak to his concern during the Financial Policy agenda item.  
 
David Reed, Country Creek. – Directed questions to the Select Board regarding the code of conduct 
complaint. 
 
Vice Chairperson Haile clarified this is public comments and He may comment.  
 
Chairperson Sites advised this was not a complaint brought by the Selectboard.  The complaint was 
brought up by a citizen of the town.  
 
Selectperson Berry advised that Selectperson Hodgetts chose to have a public meeting.  
 
Judy Potter, Walnut Hill Road- read a section of M.R.S. Title 30-A, Chapter 187: Planning and Land Use 
Regulation §4366. 
 
Jeff Brown, 470 Mumford Road- questioned why the proposed Land Use Ordinance process is now being 
proposed as an amendment to section 1.7 of the Land Use Ordinance instead of a policy. 
 
New Business (2:19:28-2:50:57) 
 
Financial Policy Amendment – Fund Balance 
 
The Town of North Yarmouth recognizes the importance of maintaining an appropriate level of 
undesignated fund balance. The town's unassigned GF fund balance serves several stabilizing 
purposes. It is a surplus of amounts which have accrued from unexpected operating budget surplus and 
unanticipated excess revenues. The surplus also provides the town with an amount for use in 
unforeseen, unbudgeted emergency situations, and provides a cash flow cushion to offset the need for 
borrowing in anticipation of tax receipts.  
 
To maintain financial stability, the town has established this policy to maintain an unassigned GF fund 
balance no less than 12% and no more than 16% of the current fiscal year's budget as defined below:  
 
Gross town operating budget, including town's share of school budget, town's portion of the county's 
operating budget, and debt service.  
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Town of North Yarmouth Select Board Meeting Minutes of June 6, 2023 
 Page 3 of 5 

 

Once the town achieves its goal of an appropriate level of undesignated fund balance, any excess funds 
may be utilized for other municipal purposes, including, without limitation, additional capital improvement 
needs, tax rate stabilization or reduction purposes. For example, by utilizing excess fund balances for 
capital improvements, the town will reduce the need to incur long-term debt and will avoid creating an 
operating funding gap for subsequent fiscal years.  
 
This policy has been adopted by the town to recognize the financial importance of a stable and sufficient 
level of undesignated fund balance. However, the town reserves the right to appropriate funds with 
taxpayer approval, from the undesignated fund balance for emergencies and other requirements the 
municipal officers believe to be in the best interest of the town. 
 
In the event the town's undesignated fund balance drops below the 12% minimum, a written plan to 
replenish the fund within a maximum of three fiscal years must be approved by the Select Board at the 
time of the emergency GF fund balance appropriation. 
 
Chairperson Sites, seconded by Vice Chairperson Haile moved to amend the Fund Balance 
Section of the Financial Policy with exception 6A and unstrike “that many be applied as a 
revenue for purposes of developing the subsequent municipal budget.”  Vote 5 Yes/0 No. 
 
Larry Lonegan, Abbey Lane- questioned a section of the Fund Balance Policy that is proposed to be 
deleted. 
 
Fee Schedule Amendment-WH&NYCC Fees  
 
Jackie Hersey, Community Center Director, explained her reasons for recommending the change tot he 
WH&NYCC Fees.  She stated that the Community Center Director would like to amend section “Public 
Facility Use (Wescustogo Hall & Community Center” by removing the charges for the Combo WH/Room 
1 & 2 and Combo WH/Room 2 & 3. Providing a discount for additional space is less incentive to reserve 
the entire hall for events. It generates more set up/clean-up time for staff without generating anymore 
revenue for the use of the space.  
 
Selectperson Perrin, seconded by Selectperson Berry moved to amend the WH&NYCC Fee 
section of the Fee Schedule as presented.  Vote 5 Yes/0 No.  
 
LUO-Proposed Amendment to 1.7 
 
Chairperson Sites presented a PowerPoint that explained the LUO Amendment Process that he 
presented to the Board for review.  
  
Larry Lonegan Abbey Lane- asked if this amendment would go to a public meeting.  Chairperson Sites 
advised it would need approval from the voters.  Larry questioned why the Town does not send out 
notices on public hearings.  
 
Diane Barnes advised that in certain circumstances the Town would send out a mailer to the households. 
The notice for a public hearing is posted in the newspaper, posted on the website, and the subscribers to 
notices would get a link to the material on the website. Mr. Lonegan was encouraged to subscribe to 
these notices.   
 
Consent Agenda (2:50:58-2:53:43) 
Payroll Warrants 
#97  $ 7,482.50  
#98      $ 7,378.62  
#100    $ 62,509.09  
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#101    $770,618.29 
 
Municipal Accounts Payable Warrants 
#99      $43,725.73 
 
Select Board Minutes of May 16, 2023, May 22, 2023.  
 
CMP Pole Location Permit-Lufkin Road 
 
CMP is requesting permission from the Municipal Officers to construct and maintain a pole with attached 
facilities upon, along or across Lufkin Road. This pole is being installed to service a new customer who is 
building a home. 
 
Vice Chairperson Haile, seconded by selectperson Berry moved to approve the consent agenda 
as presented minus May 22, 2023, minutes. Vote 5 Yes/0 No. 
 
 
Selectperson Hodgetts would like the end time of the May 22, 2023, updated from 6:20 PM to 6:14 PM.   
 
Selectperson Hodgetts, seconded by Chairperson Sites moved to approve the May 22, 2023, 
minutes after changing the meeting end time from 6:20 PM to 6:14 PM.  Vote 5 Yes/0 No. 
 
Management Reports & Communications (2:53:44-2:58:20) 
 
Town Manager’s Report 
 
Election Day 

The Town Office will be closed for business on Tuesday, June 13th for staff to be present and work the 

polls 

 

Servpro Certificate of Appreciation-EMS Appreciation 

Servpro proudly presented to Greg Payson, a certificate of appreciation as a nominee of Servpro’s Paint 

the Plate at Fenway Hero 2023 in grateful recognition for his enduring commitment to exceptional service 

and unparalleled dedication the communities in which he serves.   

 

MMA Site Visit 

Jason Johnson, MMA Risk Inspector was on site to conduct his annal inspections of the Town’s facilities. 

He wanted to specifically mention two employees who make a great team when it comes to workplace 

safety – Debbie Allen Grover and Greg Payson. Together these two – and I assume with the work of 

others – have put North Yarmouth in a great spot. It’s one of the reasons why he recommended that the 

Town consider enrolling in the Bureau of Labor’s SHAPE Award. Obtaining the SHAPE Award can be a 

bit of hard work, but in addition to a plaque there is a discount on Workers Compensation with Maine 

Municipal and no surprise inspection from the State for a period of 3 to 7 years.  He sincerely believes 

North Yarmouth would be an excellent candidate for this award based on his recent visit yesterday. 

The Recycling Partnership Grant  

The Recycling Partnership awarded the Town of North Yarmouth $8,000 in grant funding along with a 

wide range of technical assistance and in-kind support from the Recycling Partnership to assist with the 

implementation of our community-wide-cart-based automated curbside program.  They landed on $5 per 

cart for the 1,600 carts that North Yarmouth plans to distribute for a few reasons, all of them related to 

making sure they create the most impact with their limited grant dollars: 
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• Our recycling program’s performance was already pretty high so their investment of grant funds in 

our community would return relatively fewer new tons since our community is already full of such 

good recyclers. 

• Their program, at its best, is meant to catalyze new investment in residential recycling that might 

not have otherwise occurred.  

Judy Potter, Walnut Hill Road- said there were spelling errors on the School ballot and warrant.  She also 

questioned the wording on the Town ballot.  Diane said she would bring it to their attention.   

Adjournment 
 

 Selectperson Hodgetts, seconded by Chairperson Sites moved to adjourn at 8:43 PM.  
 Vote 5 Yes/0 No.  
 
 Karen Casale, Recording Secretary  
        

 
 
 
Select Board 

   
 
 
 

 ________________________________                             ______________________________ 
         Brian Sites, Chair                                                                  Amy Haile, Vice Chair 
 
 
 
 ________________________________                               _____________________________ 
         Paul Hodgetts                          Katherine Perrin 
 
 
 

________________________________ 
Andrea Berry    
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June 6, 2023 
 
Diane Barnes, Town Manager 
North Yarmouth Town Office 
10 Village Square Road 
North Yarmouth, ME 04097 
 
Subject:  Letter of Agreement, Municipal Planning Services 2023-2024 
 
Hello Diane, 
 
This letter of agreement (Agreement) is between the Town of North Yarmouth, 
Maine (“TOWN”) and North Star Planning (“PLANNER”), with a place of business at 49 
Pineland Drive, Suite 102, New Gloucester ME 04260. Pursuant to this Agreement, 
PLANNER will complete work based on the approved Work Scope, below, and as 
directed by the Town Manager and Code Enforcement Officer. 
 
Work Scope 

1. Planning Board Support & Development Review, as requested by the Code 
Enforcement Officer. 

a. Review proposed development that requires Planning Board approval 
for compliance with Town ordinances and regulations.  

• Coordinate reviews with the Town staff through the Code 
Enforcement Officer. 

• Attend daytime meetings with staff, developers, and/or potential 
applicants on an as needed basis in order to review and explain 
various regulatory and procedural requirements. 

• Correspond with applicants directly, as authorized by the Code 
Enforcement Officer. 

b. Prepare materials for Planning Board packets, including draft findings 
and conclusions with permit conditions.  The departmental Executive 
Assistant is to distribute the packets to Board members and post 
agendas, hearing notices and meeting packets to the Town website 
and other posting locations. 

c. Attend Planning Board meetings as required.  These meetings are 
generally scheduled for the 2st and 4rd Tuesdays. 

d. Correspond with Code Enforcement Officer or Planning Board Chair, as 
needed. 
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2. Provide policy advice and provide targeted updates of TOWN Ordinance as 
directed by the Code Enforcement Officer.  
 

3. Other tasks as assigned and agreed to in advance to clarify task scope and 
authorized billable hours. 

 
Timeframe 
This agreement shall remain in effect through June 30, 2024, unless sooner 
terminated by either party at any time for any reason upon written notice with 
fourteen (14) calendar days’ notice.  
 
Compensation 
The Town Manager will authorize compensation by the TOWN for work completed 
on a time and materials basis.  These services will be billed based on the following 
rates: 

• Principal Planner = $150/hour 
• Senior Planner = $140/hour 
• Planner = $115/hour 
• Associate Planner = $95/hour 

 
Billing associated with this Scope of Work shall be submitted monthly. Invoices will 
be due upon receipt. Payments are to be reported to the IRS in accordance with 
applicable regulations (Form 1099-MISC). 
 
Insurance 
PLANNER will provide TOWN with proof of liability insurance, naming TOWN (and its 
officers, officials, employees, agents, insurers, and representatives) as an additional 
insured under the insurance policy.  Notwithstanding the foregoing, nothing shall be 
construed to waive the TOWN’S statutory immunities, defenses, and limits to liability 
for any claim brought against PLANNER or the TOWN under the Maine Tort Claims 
Act.  
 
General 
All work products completed or under development are the property of the TOWN 
and any work in progress under development at the end of this agreement shall be 
transmitted to the TOWN, in editable format, within three days of the termination 
date or expiration of this Agreement. 
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Contractor Status 
PLANNER is an independent contractor, and the parties acknowledge that nothing 
in this Agreement shall confer an employer-employee relationship with TOWN. 
PLANNER shall be responsive to obtain, maintain and provide unemployment 
insurance coverage and workers compensation coverage, and shall provide TOWN 
with proof of such coverage before commencing work.  
 
Governing Law 
The parties agree that this Agreement shall be construed, interpreted, and governed 
by the laws and in the courts of the State of Maine.  
 
Sincerely, 
 
North Star Planning, LLC 
Ben Smith, AICP 
Principal  
 
TOWN      PLANNER 
 
Town of North Yarmouth, Maine   North Star Planning, LLC 
 
By: _____________________________   By: _____________________________  
 
Title: ___________________________   Title: ___________________________ 
 
Date: __________________________   Date: __________________________ 

Principal Planner

June 6, 2023
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Progress Report
2023
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PROGRESS REPORT2

In the Beginning . . .
In late 2016, the committee of town residents, that came to be known as 
Living Well in North Yarmouth, was organized at the request of the Select 
Board and the Town Manager.

The original charge, given by the Select Board, was to look at so-called 
“aging in place” resources for town residents.

After the committee met with AARP and joined their initiative to become 
an “Age-Friendly Community”, the LWNY group broadened the scope of 
the original charge to embrace all people in town. This change was also 
supported by town leaders. Living Well in North Yarmouth recognized that 
accessible sidewalks benefited people of all ages, for example, that living 
well in a community has no age requirement or limitations. We used the 
W.H.O.’s 8 Domains of Livability as our guide (see addendum one).

We decided to conduct a survey (link), which was financially supported 
by our town government and mailed to all residents. Over 500 residents 
responded! The survey demonstrated that townspeople loved their North 
Yarmouth and felt comfortable and safe here. No extraordinary needs were 
identified and in fact, the survey pointed to the safety net of family, neigh-
bors, friends, and church the community used to 
help those in need. This durable net has been in 
place for many years, if not generations (see adden-
dum two).

We also invited town officials—town manager, the 
FireRescue chief, the director of public works and 
the town clerk—to meet with us. We wanted to learn 
what they knew about our town and needs that they 
saw as unmet. Those meetings led to the creation 
of partnerships. For example, the FireRescue Chief 
applied for, and was given, an AARP Challenge grant 
that provided keyless entry systems, called Knox-
Boxes, in time of emergency for vulnerable residents. 
In turn, he and his crew staff a fund-raising conces-
sion stand at the annual Kite Festival. The town clerk 
helped publish our print newsletter. Public Works 
crew moved many a table for Kite Festival! And Story-
Walk would not have happened without Public Works.

In the beginning, in the same spirit of learning, we met with public 
health and social service officials as well as leaders of faith communities. 
We reached out and met with other town committees where we hoped 
project partnerships would evolve. And they did. The Congregational Church 
sells sweets at the Kite Festival! And the Historical Society brings cider and 
lemonade. We partnered with the Veterans Association to host wintertime 
cribbage tournaments.

Tom Hinman, longtime resident, plays 
cribbage at the wintertime tournament 
with townspeople of all ages.
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As a result of our research and listening in the community, we wrote: 

Mission Statement 
2018

The Living Well in North Yarmouth committee 
will assess community needs, catalog available services, 
and inventory the town for its assets regarding issues of 

aging. The committee will work to develop and implement 
strategies to respond to the needs/desires expressed 

by the townspeople.

Who We Are
Our committee includes businesspeople, educators, nurses, engineers, 
mental health professionals, school administrators and communication 
professionals. We even have a professional musician! This diversity is a 
major strength and enables us to pursue disparate projects. By encouraging 
members to engage with “pet” projects, enthusiasm and commitment 
remain strong. Illness, relocation, and other facts of life have caused some 
turnover but five of the original eight members remain involved. New 
members have invited themselves (always a compliment!) or have been 
personally recruited. There is also a group of volunteers (including the 
former chair of the Select Board who brought us together originally) 
available to support annual projects, such as the Ice Cream Social and the 
Kite Festival.

We call them honorary members.

LWNY members Gay Peterson, Ginny VanDyke and Diane Morrison welcome all to the Ice Cream Social.
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Pride in Our Work
Strong municipal support enabled us to achieve much. At our beginning, 
the Select Board, especially the Chair, and our Town Manager supported 
us financially and as importantly, spiritually. All agreed on our mission 
and the strategies we planned to use to fulfill it.

We are organized in 8 Domains (see addendum one). Programs and 
project with partnerships and of, course, outcomes are listed therein.

In the survey, people responded strongly when asked about town com-
munications. They wanted more and better. As a result, we volunteered to 
help the assistant town manager to produce a bi-monthly printed, mailed 
newsletter (link). Production of this newsletter continued until spring, 
2022. It was assigned to a paid staff member at that time.

Ice Cream Social
We also sponsored, beginning in 2017, an 
Ice Cream Social on the evening before 
Town Meeting in April. We partnered with 
a local ice cream shop, invited   
musicians (The North Yarmouth Trouba-
dours) and Jack the Juggler. At the end of a 
long winter, people were happy to reunite. 
This popular event was interrupted by the 
pandemic but resumed in 2022.

1st Greeter
1st Greeter (link) was inspired by a member of our committee who was 
rather new to town. He had experienced a “Welcome Wagon” program 
in another town and wondered if North Yarmouth could do something to 
welcome new residents. He called it 1st Greeter and it was a lovely idea.

This was organized and managed by one of us and we have greeted over 
200 new families to town. Trained volunteers reach out to newcomers and 
ask to meet them and their families. They are offered a “bling bag” which 
is filled with information (When is my trash picked up?) about the town, 
maps of our parks and a few small gifts. A sweet treat often arrives, as well.

Most people welcome this but, if they are uncomfortable, volunteers 
offer to leave the bag outside and/or meet up by phone or video chat. This 
was the preferred delivery method during the pandemic.

1st Greeter continues to be a popular program of Living Well in North 
Yarmouth in 2023.
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Kite Festival
Early in our existence, because townspeople 
had asked for more social opportunities, we 
produced the 1st Kite Festival, and it was 
a huge hit. We had music, kite-making, 
face-painting by local resident, Gail Strattard, 
Jack the Juggler, bubbles, kite flying and food, course. The 
Nor’east Kite Club brought big kites and wowed the crowd. The pandemic 
caused us to miss two years, but in 2022, the Kite Fest returned!

StoryWalk
In 2021, a town resident reached 
out to us concerning the creation 
of a StoryWalk (link). This is a 
popular attraction in many New 
England towns. An easy-to-walk 
trail is chosen, and story boards 
are installed at regular intervals. 
Books for children aged 3-7 are 
laminated and installed, page 
by page on the boards. Parents 
and children take an easy hike 
through the woods, enjoying both 
nature and literature. We were delighted with her 
idea and, led by two members with interested grand-
children, Story Walk in North Yarmouth was opened 
to the public in September 2022. There has been a 
bit of organizational confusion, but the committee 
and the town are sorting through it. Although 
designed for some of our younger residents, Story-
Walk also enables people of all ages to interact 
with nature, exercise and socialize with friends.

Our first story features local author 
Margaret Aitken’s story, Old Friends. 
Margaret opened StoryWalk with her 
sons on September 24, 2022.
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Kite in Sight? Please 
Slow Down
On a more serious note, because 
of excessive speed in our town 
and the many complaints about 
it, we partnered with the town 
planner and the Economic Devel-
opment and Sustainability Com-
mittee to create a temporary test 
program designed to slow traffic 
down. The Bicycle Coalition of Maine partnered with us. The Maine 
Department of Transportation helped with this project, as well. Because 
the Kite Festival was so popular, we decided to use its brand to politely 
ask drivers to SLOW DOWN. The banner was installed in the Village 
Center and kites were hung all over town!

Temporary traffic calming measures were installed. The program had 
a great response and when a town forum was held to discuss permanent 
traffic calming strategies, nearly 70 residents showed to express their  
support. The outcome was financial support. For the last three budget  
cycles, the town has voted to support permanent traffic calming 
installations and equipment. New crosswalks have been installed, as well 
as traffic signals. According to public safety officials, traffic has, indeed, 
slowed down, when measured by our radar speed monitors. The first 
project was in the Village Center and has now expanded to other sections 
of town. In 2023, more street improvements will be installed.

Steve Palmer, Chair of Living Well in North Yarmouth
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On-Going Programs
We continue to serve as resources in the 
community and are available when needed. 
For example, we made wellness calls and food/
medicine deliveries at the beginning of the 
pandemic. Local officials know to call upon us 
for such support. We collaborate with other 
committees, such as the Parks Committee, on 
projects of mutual interest. In 2021, we conducted 
another well-received survey concerning recre-
ational opportunities (link). The responses will 
help guide town officials going forward.

Our 9-person group is quite diverse, yet, 
we have a synergy that allows us to work well 
together. Our diversity allows us to explore 
interests that we might not always explore—for 
example, two of us have been working for the 
past three years to install a handicapped- 
accessible boat ramp to the Royal River in  
collaboration with the Royal River Conservation 
Trust. We were awarded a generous grant by the RRCT in support of this 
project. The Maine  Department of Environmental Protection has been 
involved, of course. One of us is also working with the Casco Bay Trail 
Alliance. Collaborations with other groups enriches our work, we think.

Public Works Director, Clark Baston and 
Steve Palmer, Chair of LWNY, check out the 
radar speed monitor.
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What’s Next?
Events of the last year have clearly indicated a shift 
in government philosophy with the hiring of a new 
town manager in late winter, 2022. A new com-
munity center director and assistant director were 
hired last summer, 2022. At our local library, a com-
munity librarian was appointed. Additionally, the 
Cumberland-North Yarmouth Recreation Program 
has always been very active.

These paid staff people have assumed respon-
sibilities that have overlapped with projects and 
programs that we and other volunteer committees 
have done in the past. In August 2022, the newsletter that we helped 
produced was assigned to the community center director, for example. 
Liability issues affected the installation of StoryWalk and the production of 
the Kite Festival. These issues also affected morale on our committee. We 
requested, through our liaison to the Select Board, a review of our charge. 
There has been no response, to date.

In 2016, when we started, most Age-Friendly initiatives were volunteer- 
driven with committees holding bake sales and other fund-raisers to 
finance programming. Fast forward to 2023 and the Maine Age-Friendly/ 
Lifelong Communities landscape has changed considerably. It is now 
populated with many towns using paid staff to fulfill goals and implement 
programs. This is a remarkable accomplishment – volunteer committees 

have demonstrated community needs 
and some ways to address them. Towns 
and cities have responded by hiring  
people to do just that.

At this point in the lifespan of Living 
Well in North Yarmouth, we are some-
what dormant, waiting for the Select 
Board to advise a direction.

Steve Palmer and Al Ahlers, founding 
LWNY members, work to improve 
Baston Park.

L-R, Lori Parham, AARP, Steve Palmer, Living Well 
in North Yarmouth, Governor Janet Mills, FireRes-
cue Chief Greg Payson and Town Manager Rose-
mary Roy celebrate Maine entering the Statewide 
Network of Lifelong Communities with a ceremony 
at the new Westcustogo Hall and North Yarmouth 
Community Center
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In small towns and cities alike, volunteers are the people who perform vital and  
important work to make our society a better place for all to live and thrive.

In North Yarmouth, volunteers were or are involved with:

➤ Writing the Comprehensive Plan that sets the town’s path for the next decade.
➤ Researching and developing a plan to establish TIF districts that will provide a 

means toward economic development and save taxpayers money.
➤ Reviewing and approving all housing and business building proposals before they 

are permitted.
➤ Developing the town budget of $2.7M.
➤ Researching and drafting new zoning ordinances and land use regulations.
➤ Working to improve the connectivity of town trails and maintaining town parks.
➤ Planning for the town’s annual celebration Fun Day in September.
➤ Providing transportation for folks in town.
➤ Sponsoring suppers and other events for the benefit of the FireRescue Department.
➤ Planning for the annual Kite Festival in October.
➤ Planning for the annual Tree Lighting in December.
➤ Putting up, maintaining, and taking down US flags along main town roadways.
➤ Producing the bi-monthly town newsletter.
➤ Welcoming new residents to town with the 1st Greeter program.

Some of these activities ask for a commitment to monthly meetings. Some ask for a 
commitment of one day or part of a day. These activities create the fabric of life in North 
Yarmouth.

Make It Happen!

Cribbage — a serious business for all!

And volunteers made them happen!
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Our Members
Al Ahlers  •  Ann Dillon  •  Peg Leonard  •  Peter Lindsay 

Diane Morrison  •  Donna Palmer  •  Steve Palmer 
Gay Peterson  •  Ginny VanDyke
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Addendum One
Programs and Projects by Domain
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Outdoor Spaces and Buildings

Action(s) completed Partners Outcome

Produced Kite Festival FireRescue Company Annual event

NY Historical Society

NY Congregational Church

Produced Winter Snow Day Parks Committee One time

Conducted 2021 Recreation Survey Municipality One time

Kite in Sight Traffic Calming Initiative Municipality Permanent safety measures

Town Planner

Economic Development Committee

Bicycle Coalition of Maine

Installed StoryWalk Municipality One time

Business support

Create an accessible boat launch Royal River Conservation Trust Ongoing

Maine DEP

Municipality

Communication and Information

Action(s) completed Partners Outcome

Published a printed, mailed newsletter Municipality Taken over by municipality

Hosted informational meetings Municipality As needed

Created (and used) social media 
platforms

Municipality As needed

Produced electronic Resource Guide Communications Committee Scheduled updates

Municipality

Created page on town website Municipality Taken over by municipality

Social Participation

Action(s) completed Partners Outcome

Produced Ice Cream Social Volunteers Annual event

Business support

Produced Kite Festival FireRescue Company Annual event

NY Historical Society

NY Congregational Church

Sponsored winter cribbage tourney Veterans Association Victim of Covid

Sponsored ping pong Victim of Covid

Sponsored Fun Day activities NY Events Committee Victim of Covid

Sponsored pickleball NY Community Center Taken over by municipality

Won AARP Challenge Grant for 
KnoxBoxes

FireRescue Chief One time

Managed Fitness Center Discontinued
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Housing

Action(s) completed Partners Outcome

Support ADU policy Wrote two letters

Respect and Social Inclusion

Action(s) completed Partners Outcome

Organized 1st Greeter program Municipality Ongoing

Civic Participation and Employment

Action(s) completed Partners Outcome

Recruited 127 new volunteers One time

Managed volunteer list Taken over by municipality

Supported daytime informational 
meetings

Discontinued

Transportation

Action(s) completed Partners Outcome

Organized volunteer transportation 
program

Ongoing, as needed

Community Support and Health Services

Action(s) completed Partners Outcome

Managed Fitness Center Discontinued

Sponsored ping pong Victim of Covid

Sponsored pickleball NY Community Center Taken over by municipality

Conducted wellness checks during 
Covid

FireRescue Chief Discontinued

Delivered food and medicine during 
Covid

FireRescue Chief Discontinued

Won AARP Challenge Grant for 
KnoxBoxes

FireRescue Chief One time

Distributed winter care bags Mormon Church One time
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Addendum Two
2017 Resident Survey Results
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When the Living Well in North Yarmouth committee was organized in late 2016, 
members immediately set to work designing a survey which would allow them insight 
into how residents of all ages viewed their lives in their town. This is the report of the 
responses.

When the results began to arrive, we were a bit surprised by the homogeneity found 
in the responses. This transcended age and gender. People are content with their lives 
here. 91% said that they feel respected and included. This, too, transcended age or gender.

“We love North Yarmouth” was a comment added to many of the surveys.
North Yarmouth has a stable population (65.6% have lived in town longer than 12 

years) who value both the town itself and the rural lifestyle it affords them. Of the 502 
responses received, economic security was a major theme: 96% own their home and 
88.4% say it’s ideal for them now.

Only 3% indicated any problem with heating their homes and these were due, in 
large part, to home maintenance issues. 98.5% have a car and require no help with 
transportation (this is nearly identical to the number who intend to drive until they are 
unable to do so).

Food security appears to be non-issue, as only 4 respondents said that they used the 
food pantry. None reported that they did not have enough food. This may also correlate 
to the 89% who report that they need no services at this time.

The survey also illustrated the social inclusion residents of North Yarmouth experi-
ence. 36.5% are involved (or would be) in town life. In comments, other people said that 
they would like to be involved were it not for career and family obligations.

This being said, 81% are as social as they want to be and some who answered that 
they were not as social as they wanted, took responsibility saying that they had not 
reached out, or tried to be more social. The 56.5% who volunteer is another indicator of 
social inclusion and feelings of connectivity.

Over 33% said that they volunteered through a faith-based community. This may 
point to the informal social network that provides care to those who need it through the 
faith-based communities. When 52.5% said that they helped “informally,” we thought 
this might indicate old-fashioned neighborliness or family support (the number of 
family helping family was quite high – over 77% said that they would spend time with 
“family and friends” as they look forward. We inferred that this could also mean helping 
relatives when needed.

The town government communicates with its citizens quite well, as over 89% said 
that it was easy or fairly easy to learn of town events. Over 50% utilized the town web-
site (contradicting the myth that seniors are not tech-savvy). As a counter-balance, 
nearly 55% read newspaper and use that media to learn of town news. In the early on-
line survey response, 36% of those over age 61 used this option.

North Yarmouth
Who We Are Today and Into the Future
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We asked about utilization of town parks and recreation areas – 73% said that they 
used these amenities. On the other side of this, 45% complained of poor (or non- 
existent) sidewalks. This was a prevailing theme of the proffered comments. Thus, it is 
not surprising when nearly 73% said that they took walks in town and over 42% said 
that they exercised and/or took part in sport activities. Bike paths were also mentioned.

The ancient theme: taxes are too high and forcing people out of their homes was 
found, in one form or another, in 42 comments. Excessive school spending was usually 
cited as the cause It was revealing that only one respondent complained of excessive 
municipal spending, indicating that residents are content with town budgets.

As we expected, the open-ended comment section of the survey provided residents 
the opportunity to tell us what they thought we should know and so they did.

Options to downsize are limited, as is affordable or subsidized housing.
A community center at the old school site is needed and wanted – including a skate 

park – a community place to gather
Some respondents were critical of the current town offices.
Some spoke of the inability of the town to move forward on the Wescustogo project.
Property tax assistance for seniors was mentioned by many people (coincidentally, 

this was put in place in 2017).
More social activities for all – co-mingling the age groups – is desired.
Could we have?

➤	 12 month installment property tax payment plan (this is already in place)
➤	 Self-improvement classes at the closed school
➤	 Movies there, too
➤	 And a playground
➤	 Sidewalks on Route 9
➤	 More business in the village center
➤	 Respite care
➤	 Town bulletin board at the site of old Wescustogo Hall
➤	 Free trash bags for seniors
➤	 A town-sponsored program to match volunteers to the people who need them
➤	 Curbside pickup for large items and brush
➤	 Small food market
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SUMMARY
We want to thank all who took the time to help us learn about our town. It has provid-
ed us with fascinating insights and renewed affection for our neighbors. The survey 
yielded unexpected information and insights into the heart of our town.

Of the 1400 paper surveys mailed to residents, 425 were returned (28%). The re-
mainder, 85, were completed online. A total of 510 residents responded.

This, by any standard, is an extraordinary rate of return. Many respondents took the 
time to thank us “for asking,” for “being concerned for my welfare.” It may well be that 
the survey itself was perceived as another reason to feel safe and happy here.

North Yarmouth people of all ages are quite independent, as demonstrated by the 
exceptionally high rates of home and vehicle ownership, the apparent economic securi-
ty these represent, and the expressed contentment with their lives – conclusions drawn 
from several questions relating to these issues. To move to this community – with no 
public transportation, no supermarket, no bank – essentially, nothing to allow residents 
an unencumbered lifestyle, speaks to this independence. They can afford to live here 
and pay for the means to get them to an appointment in Brunswick or Portland.

Does this mean that there are no persons needing help in this community?  Of course 
not. However, it appears that neighbors and near-by family are helping these people 
informally. The North Yarmouth Fire Rescue service, as well as the Code Enforcement 
Officer, are also watching over our residents. So are the faith-based communities and 
the schools. These informal care-giving/care-providing arrangements are time-honored 
in civilized societies.

Does this mean that the community has any work to do to ensure that no one is 
misplaced in the busy-ness of life? If the basic services are in place, what could/should 
the town do to enhance quality of life for all? Should our taxes provide added curbside 
pickup (large items, brush), added sidewalks, and free trash bags for seniors?

These are questions for us to address now – and to routinely discuss in the years 
forward.

For now, the survey certainly indicated that people would like to see more social 
activities locally, as well as appropriate small-scale housing to enable those who love 
North Yarmouth to stay here if or when it is time to downsize.

42 respondents reported the desire/need for senior property tax assistance. The 
creation of a community center was noted by respondents of all ages, while many asked 
for a conclusion to the drawn-out issue of rebuilding Wescustogo Hall. Younger 
residents, saying that the “elders” resisted change and new ideas, expressed this  
sentiment. These younger residents are in the town but not of the town and thus, are 
uninvolved.

Can this be changed?
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