Town of North Yarmouth

FRIENDS OF WESCUSTOGO
January 24, 2019 - 7:00 PM

Town Meeting Room — 10 Village Square Rd

I. Call to Order

I1. Minutes Approval

e Minutes December 13
e Minutes January 10 (this was a workshop Steve and Darla. No minutes)

I11.0ld Business

Final review of tri-fold fundraising campaign (Darla)

Update: Photo Mosaic Vendor Recommendation and Pricing (Jen)
Update: Barn Board VVendor Name/Pricing (Steve Barr)

Update Playground Fundraising Campaign (Brian Sites/Steve Berry)
Thermometer

Status of attempt to contact Matt Stein (Darla)

1V. New Business

Discussion and preparation for a meeting with Select Board — FR challenges
Sample pledge cards

Critique of Current online donation form

Review of list of potential donors.

Ad to be placed in Reminders from Town Hall

Need a second Facebook page administrator (volunteer?)

V. Any Other Business

e Schedule a Site Visit
e Financial report — work with Town Manager to get a monthly report (by 2" Wednesday of each month) of the current
FR Account Balance.

VI. Adjournment

UPCOMING MEETINGS:

Meetings are held 7:00 PM on the second and third Thursday each month. Please mark your calendar for the
following upcoming meetings.

2019 First Quarter 2019 Second Quarters
e February 14 o Aprilll
e February 28 e April 25
e March 14 e May9
e March 28 e May 23
e June 13
e June 27
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