BUDGET COMMITTEE MEETING MINUTES
TUESDAY, FEBRUARY 21, 2017
5:30-7:00 P.M. NYMS, Room 12

Attendees:
Budget Committee: Andy Walsh, Bill Whitten, Grace Lovell, Kevin Desmond, Pam Ames, Paul Metevier,
Sandy Falsey

Absent:
Town Manager: Rosemary Roy

Meeting was called to order at 5:36 p.m.

Feb. 16 Minutes were approved.

We reviewed these sections, recorded our questions, and sent them to Rosemary for clarification:
® Fixed Expenses — Section 9
®  Public Works — Section 7

We did not get to discuss Fire Rescue Dept. - Section 6.

Upcoming meetings:

Feb. 23, 6-8:30, Budget Committee Workshop with Rosemary Roy

Feb. 24, 9-11, Budget Committee Site Visit to Fire Station (Chief Payson) & Town Office (Debbie Grover)
Feb. 28, 6 p.m., Select Board Workshop that Budget Committee should attend.

Meeting adjourned at 7 p.m.
Respectfully submitted,

Pamela Ames
Secretary



