Wescustogo Building and Design Committee March 22, 2018

Committee Members

Darla Hamlin Rosemary Roy
Jen Smith Steve Morrison
Brian Sites Steve Palmer
Paul Hodgetts Donna Palmer
Clark Baston Marlee Baston
Matt Scott Cindy Lynch

Moving Forward as a committee we have agreed to
4,5 8, 9 alternates to save a total of
$212,282.72

Brian makes the motion as stated above to accepting the alternate s4,5,8 and 9 presented by BM.
e Kevin seconds the motion
e No discussion
e Allin favor

Motion to except minutes from

1-11

1-18

1-25

Darla makes a motion to accept 1-11 and 1-18 meeting notes.
e Paul seconds the motion
e No discussion
e Allin favor

Brian makes a motion to except the notes from 1-25

e Darla seconds the motion

e No discussion

e Allin favor
**Notes need to be forwarded to Sheryl at the town office
WB&DC discusses project narrative from Barrett Made
Initial summary

e BM wanted to summarize where we are at

Meeting Dates in future
e -Meeting on March 29th
Dates and times of community forums
e April 12th night - 7pm
e May 10th night - 7pm



Saturday
e April 14th - 10am
e May 12th - 10am
Steve Morrison - limit first part of the meeting to the numbers to twenty minutes

Cindy Lynch — consultant asked to speak with us
Spoke of last community forum
e did not feel the vision
e Just saw the building as a presentation not a community
e Certainty - commitment - capability
e Engage opinion leaders

Paul would like to go on the record as saying , “For one | want this on record | have decided to change
my vote. I'm voting against doing anything with the gym period.”



