
TOWN MANAGER’S REPORT August 15, 2014 
 

Town of North Yarmouth 
 

This report covers the period of 8/1/14 to 8/15/14.  The information contained in this report is 
intended to inform the Board of Selectmen and town Department Heads of the current 
activities taking place within the manager’s office and topics are open to questions or 
concerns. 
 
♦ Public Works - Wednesday’s rain storm produced enough damage county wide that we were 

requested to submit our first assessment report of damage and injury to MEMA (copy follows 
report).  Our initial estimate is 47,029.  I will keep the Board updated as information is relayed to 
me.   Roads highly affected were Sligo, Mill, North, Wescustogo, and Milliken which was washed 
out.   
 
On Friday I went down to the Sligo Road to witness some of the chip sealing application process 
and despite the storm Wednesday I believe they will be able to finish Sligo Road as scheduled.  
We have also received an estimate for the repairs needed from on the damage created on the 
Long Hill Road (shortly after chip sealing was complete) by a tractor-trailer truck.  All States 
Asphalts has provided a proposed cost of $4,200.  Clark Baston is currently working with the 
CCSD to resolve this issue with Western Express trucking.   
 
We have received the speed limit indicator and plan to have an update for the Board on the 
proposed operations, schedule, etc. at a Board meeting in September.  In the meantime, we will 
be setting it up temporarily for a day to allow for the machine’s data/address to be captured (like 
GPS) by All Traffic Solution to complete the initialization process. 
 

♦ Code Enforcement - I appointed CEO, Justin Brown of Falmouth, effective 8/12/14 as North 
Yarmouth’s Alternate Code Enforcement Officer to allow for the processing of permits in the 
absent of the town’s own CEO.  Debra Parks, CEO in New Gloucester still remains our alternate 
inspector.  All completed inspections and permit requests have been satisfied or are in process of 
with many thanks to our previous interim CEO/Inspector Bruce Smith who graciously provided us 
with an additional day of his time to help expedite the number of requests we had.   

 
I will begin interviewing candidates for the permanent position of CEO/Planner for the town on 
Monday, August 18th and believe I will have the position filled by no later than the end of the 
month. 
 

♦ Fire Rescue - In lieu of Chief Plummer’s resignation, effective 9/12/14, the Chief and I have 
worked out a schedule of duties/projects that need attention prior to his leaving.  This includes a 
small period of time that we will have an interim Fire Rescue Chief.  I plan to hire an interim from 
one of the surrounding communities who has no intentions on applying for the position. I believe 
our work on this will prove to make this change in leadership a smooth transition.  I am currently 
reviewing and updating the job description and plan to open the position to the full job market.    
 

♦ Municipal Services - The front office has done a wonderful job in handling the added pressures 
put upon them with the vacancy in the Code Enforcement Office.  The annual town report is in the 
final stages of its completion and may be available by September 1st.  The Town Clerk has 
dedicated a significant amount of time relating to the town’s cemeteries and keeping that area of 
service in order.  Training continues in the front office with both in-house and off-site required 
state training.  To date a total of $67,922 has been collected in vehicle and boat excise for FY15. 
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♦ Buildings/Grounds - The stairs case located on the back of the Town Office have been fully 

repair and engineer David Price has certified that the stair case is now sufficiently stable to 
perform adequately and to its intended use.  Additionally, I authorized a transaction of trade for the 
retired Crown Vic (Chief’s Vehicle) for repair services and materials needed in the Town Office 
building.  The trade value of $489.   
 

♦ Communications - Fun Day, Saturday, September 6, 2014 - I plan to have a table at this event to 
take advantage of the opportunity to meet and chat with North Yarmouth residents.  And while 
there I plan to help in the solicitation of email addresses for RFTH, help support the local food 
pantry in collecting donations and PDI is planning to generate a survey for me to distribute to 
residents regarding the town’s current planning project. 
 

♦ Property Taxes - There was a slight set back in loading the assessing information into our billing 
software.  That has now been resolved and we plan to have the tax bills in the mail by no later 
than 8/25th. 
 

♦ Wescustogo Hall Insurance Claim - I have received an additional check for $10,000 for the 
mural and correspondence regarding the claim, however I disagree with the amounts indicated in 
the letter and am waiting to hear back for MMA (correspondence follows report). 

 

Respectfully, 

Rosemary 
Rosemary E. Roy 
Town Manager 
 


