TOWN MANAGER’S REPORT October 18, 2016

The information contained in this report is intended to inform the Board of Selectpersons,
staff, and residents some of the current activities taking place within the manager’s office
or the Town in general. All topics are open for discussion.

Survey - As of 10/14 156 residents have responded to the survey.

Trash Pickup - The Assistant Town Manager has received numerous notifications lately relating to
trash tagged as unacceptable by the collection company. There will be a reminder of the Do’s and
Don’ts of trash pickup going out in RFTH.

Election - The front office is extremely busy with absentee balloting for the November election.
The Town Clerk’s office has issued over 349 absentee ballots since they became available earlier
this month.

PACTS - PACTS has begun the process to program $16 million for transportation projects in the
Greater Portland region. Area municipalities and transit systems will submit applications for
intersection improvements, paving collector roads, reconstructing arterial roads capital
improvements for public transit systems, and bicycle and pedestrian infrastructure. They welcome
the opportunity to come and speak to the Select Board regarding possible projects for North
Yarmouth (more information attached).

Fire Rescue Open House - The Open House was very well attended and | was very impressed
with the setup and demonstrations. Thank you to Chief Payson and the Department for all their
efforts on a job well done.

Public Works Open House - Reminder: Monday, 10-24" from 5-7pm.

Respectfully,

Rosemany

Rosemary E. Roy, Town Manager
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