TOWN MANAGER’S REPORT September 30, 2016

The information contained in this report is intended to inform the Board of Selectpersons,
staff, and residents some of the current activities taking place within the manager’s office
or the Town in general. All topics are open for discussion.

Over the course of the last two weeks | have dedicated my time to several ongoing town, projects
to ensure that we stay on task with our goals and objectives. Some highlights are noted below:

Comprehensive Plan Committee - The committee is moving at a very good pace. The current
objectives being 1) getting residents to complete the Town survey and 2) begin working on the
outline of the Town vision. The survey is now available on the Town Website, and | encourage all
Board members to join in the campaign to get residents to complete a survey. Surveys are
available online and in paper form at the Town Office, Stones Restaurant, Ames Hardware, and
Prince Memorial Library.

Aging in Place - | met with Tom Gruber (Cumberland Councilman) and discussed at length
Cumberland’s work with their Aging in Place program. My next step is to reach out to SMAA
(Southern Maine Agency on Aging) on their available services and assistance with this program.
From what | have investigated so far it would be in the best interest of the community to create our
own NYAIP program. | have been reaching out to the community (and vice versa) for individuals to
participate in establishing this new program for the Town. Currently, | have three interested
residents.

Wescustogo Hall - The first look at the preliminary architectural analysis and design took place
this past Thursday at a WDBC meeting. Committee members and others attended the meeting
and were able to provide feedback to the architects as they go forward with the project. Included
in the discussion was ADA compliance for using the facility as a warming/cooling shelter for
residents.

Town Office Renovations - The committee held their first meeting, and after lengthy discussions
on the status of the current structure the committee decided it would be beneficial to obtain some
engineering opinions on the facility. Once received the committee will then assess the project
again as to what will be the best direction to go in.

NYFRD Open House - Reminder: Monday, October 10™ from 4-7pm.

Respectfully,

Rosemary

Rosemary E. Roy, Town Manager
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