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GENERAL STATEMENT 

 
        A.H. Grover, Inc. is approaching our forty third year in business this May 
2016 in the Town of North Yarmouth.  The principals of our company date back 
six generations here in town and we take great pride in the community and would 
like to take part in the development of the Village Center.  We have asked the 
opinions of several local citizens in preparing our development plan and most 
everyone agreed the Town should have a Community Center, rebuild Wescustogo 
Hall and offer Senior housing.  We believe this proposal is the best approach to 
fulfilling three major needs on Town owned property.  This will be a great start to 
a well planned Village Center and can only add to the quality of living in the Town 
of North Yarmouth. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
     
            The Hilltop Baseball field behind the Memorial School was reserved for 7th & 8th 
graders in the 1950’s.  This is a photo of Al Grover at bat in 1952.  He is the founder of A.H. 
Grover, Inc. and at age 77 is still the active President of the Company. 
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EXECUTIVE SUMMARY 
 
        This proposal consists of three major components.  The first component is the 
demolition of various sections of the Memorial School that Town studies show 
would be costly and not efficient or effective to rebuild.  This work would be done 
in a manner to protect the Gym and Stage Area and its utilities and protect the front 
foundation & slab for the Wescustogo Hall building project.  A.H. Grover Inc. 
completed this same task on the demolition of the ‘50’s Wing at Greely High 
School and the new site work construction on the Drowne Road School, both in 
Cumberland. 
        The second component is the construction of the Wescustogo Hall building 
and reconstruction of the Gym & Stage for a new Community Center.  This work 
will also include the parking lot, sidewalks, landscaping and ballfields associated 
with the Community Center.  The major part of this work would be completed by 
our company with subcontracting limited to framing, siding, roofing, electrical, 
mechanical and finish carpentry.  Our company successfully completed a similar 
project when we were awarded the Twin Brooks building and Fields Project by the 
Town of Cumberland for 1.2 million. 
        The third and final component is the infrastructure and construction of a 32 lot 
Senior Housing Community.  This would be built and sold on demand.  I would 
imagine it will take several years to complete this piece of the development.  The 
plan is to construct part of the infrastructure year one and immediately build one 
home for a model and one on speculation for sale or rent.  Our real-estate company 
Walnut Hill Investments, LLC recently finished an 18 lot affordable housing 
project in West Cumberland two years ago.  The time line of construction from 
ground breaking of the road to turning over the finish project to the Town took less 
than two years. 
        In conclusion, A.H. Grover, Inc. has the financial ability and years of 
experience along with great community ties to successfully construct this 
development plan in partnership with the Town of North Yarmouth and create a 
great start to the development of the Village Center. 
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SIMILAR PROJECT HISTORY 
 

• Morrison Hill Neighborhood 
18 Lot Affordable Housing Development in West Cumberland owned by 
Walnut Hill Investments, LLC a subsidiary of A.H. Grover, Inc.  
Constructed by Walnut Hill Investments in its entirety.  Sold out and 
completed in two years.  Project cost $4,050,000.00   
Reference: Contact William Shane, Town of Cumberland Manager 
 

• Twin Brooks Recreation Facility 
Post and beam snack and restroom building.  Maintenance Facility, soccer 
field and infrastructure.  Owned by Town of Cumberland and constructed in 
one year by A.H. Grover, Inc.  Project cost $1,200,000.00 
Reference: Contact William Shane, Town of Cumberland Manager 

 
• School Projects  (Infrastructure and Field Construction) 

Cheverus High School – Complete Athletic Facility 
Bonny Eagle High School – Track & Fields 
Bonny Eagle High School – Sewer Treatment Plant 
Yarmouth High School – Synthetic Field & Track 
North Yarmouth Academy – Synthetic Field 
East End Elementary – New School Site Work  - Portland 
Congin School – New School Construction – Westbrook 
Greely High School – Gyger Gym Renovations Site Work 
Greely Middle School – Site Work 
Greely High School – Site Work 
Twin Brooks Greely Road – Baseball & Softball Fields 
Woolwich School  - Site Work – Town of Woolwich 
Brunswick Harriet Beacher Stowe  School – Sitework – Brunswick 
Windham Intermediate School – Sitework – Windham 
Bug Light Park – City of South Portland 
Scarborough Middle School – Sitework & Fields – Scarborough 
Falmouth High School – Original Track & Fields at the old high school 
facility 
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        A.H. Grover, Inc. has worked for most every Town and City in 
Southern and Central Maine on projects from road construction, sewer 
mains, water mains, storm drainage to new schools, athletic facilities, 
ballfields, tennis courts, housing subdivisions and more.  We have been 
involved with several bridges and do a great deal of work for the Maine 
Department of Transportation. 
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CONFLICT OF INTEREST STATEMENT 

        In preparing this proposal I feel it is important to disclose that my wife, 
Deborah Allen Grover, is the Town Clerk and Assistant Town Manager for the 
Town of North Yarmouth.  I do not see her position with the Town as a conflict as 
she would not be involved in the decision making process to award a Developer a 
contract for construction.  The Town Manager and the Board of Selectmen are the 
deciding team that will make any decisions related to this RFP. 
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INDEMNIFICATION STATEMENT 

        A.H. Grover, Inc. “Developer” shall agree to indemnify and hold harmless the 
Town of North Yarmouth “Town” from any claims, demands, suits, causes of 
action and judgements arising from this proposal’s performance including all 
Developers Agents. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
-10- 



32

31

30

29

28

27

26

25

24

23

22

21

20

19

18

17

16

15

14

13

12

11

10

9

8

7

6

5

4

3

2

1

RELOCATED

BASEBALL FIELD

(

8

4

 

S

P

A

C

E

S

)

H

A

L

L

/

G

Y

M

 

P

A

R

K

I

N

G

G

Y

M

 

/

S

T

A

G

E

W

E

C

U

S

T

O

G

O

H

A

L

L

(

7

,

8

0

0

 

S

F

)

M

U

L

T

I
-
P

U

R

P

O

S

EA

T

H

L

E

T

I
C

 
F

I
E

L

D

40' GRADING

EASEMENT (TYP)

MULTI-PURPOSE

ATHLETIC FIELD

PARKING (10 SPACES)

PLAYGROUND/MULTI-PURPOSE

ATHLETIC FIELD PARKING (10 SPACES)

M

E

M

O

R

I

A

L

 

H

I

G

H

W

A

Y

 

(

R

O

U

T

E

 

9

)
P

A

R

S

O

N

A

G

E

 

R

O

A

D

TOWN PROPERTY /

GRAVEL PIT

EXISTING SEPTIC SYSTEM

2,000 GAL CAPACITY

MAIN ENTRANCE TO HALL

FUTURE

PLAYGROUND

AREA

EXISTING TREE TO REMAIN (TYP)

TREE/COMMUNITY AREA

10' WALKING

PATH EASEMENT

10' WALKING

PATH EASEMENT

10'  SIDEWALK

ACCESS

EASEMENT

COMMERCIAL

LOT

COMMERCIAL

LOT

EXISTING VEGETATIVE

BUFFER TO REMAIN

PROPOSED VEGETATIVE

BUFFER AND LANDSCAPING

GAZEBO

Sevee & Maher Engineers, Inc.
SME

ENVIRONMENTAL     CIVIL    GEOTECHNICAL    WATER    COMPLIANCE

4 Blanchard Road,  PO Box 85A,  Cumberland Center, Maine  04021
Phone  207.829.5016    Fax  207.829.5692     www.smemaine.com

Sevee & Maher Engineers, Inc.
SME

ENVIRONMENTAL     CIVIL    GEOTECHNICAL    WATER    COMPLIANCE

4 Blanchard Road,  PO Box 85A,  Cumberland Center, Maine  04021
Phone  207.829.5016    Fax  207.829.5692     www.smemaine.com

\\N
se

rve
r\c

fs\
Be

n G
ro

ve
r\M

em
or

ial
 S

ch
oo

l P
ro

po
sa

l\A
ca

d\P
lan

s\B
AS

E.
dw

g, 
1/1

9/2
01

6 1
1:1

3:3
3 A

M,
 sj

m

AutoCAD SHX Text
DWG:

AutoCAD SHX Text
REV:

AutoCAD SHX Text
LMN:

AutoCAD SHX Text
CTB:

AutoCAD SHX Text
1/19/2016

AutoCAD SHX Text
0

AutoCAD SHX Text
30

AutoCAD SHX Text
60

AutoCAD SHX Text
120 FEET

AutoCAD SHX Text
N

AutoCAD SHX Text
BASE

AutoCAD SHX Text
CONCEPT

AutoCAD SHX Text
SME-STD

AutoCAD SHX Text
NORTH YARMOUTH MEMORIAL SCHOOL CONCEPTUAL REDEVELOPMENT PLAN BEN GROVER NORTH YARMOUTH, MAINE

AutoCAD SHX Text
NORTH YARMOUTH MEMORIAL SCHOOL CONCEPTUAL REDEVELOPMENT PLAN BEN GROVER NORTH YARMOUTH, MAINE

dallen
Typewritten Text
-11-



 

Stephen Blatt & Associates 
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Wescustogo Cottage:  Senior Housing 
Stephen Blatt Associates 
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DEVELOPMENT COST AND INCOME ANALYSIS 
MUNICIPAL PORTION OF THE DEVELOPMENT 

 
COSTS 

• Selective Demolition of the Memorial School consisting of the front section 
of the building protecting the existing foundation & slab.  This section is 
approximately 14,497 square feet.  Fully demolish the building and 
foundation in the rear of the stage area.  This section is approximately 
14,226 square feet. 
             Demolition Cost:  $114,892.00 
 

• New Construction from slab up of Wescustogo Hall. 7,800 square feet.  
Specifications following development acceptance. 
     Wescustogo Hall Cost: $758,100.00 

 
• Reconstruction of the Gym, Stage and Locker rooms for a new Community 

Center.  8,955 square feet.  Specifications following development 
acceptance. 
    Community Center Cost: $425,362.00 

 
• New Parking Lot, Sidewalks, Landscaping and Lighting for the Wescustogo 

Hall and Community Center.  Site Plan following development acceptance. 
    Site Improvements Cost: $155,000.00 

 
• Construction of one new general purpose field measuring 240 feet wide by 

360 feet long with irrigation.  Specifications to follow development 
acceptance. 
        General Purpose Field Cost: $115,000.00 

 
• Reconstruct the baseball field with irrigation and new outfield fencing over 

the onsite senior housing septic system when completed.  Specifications to 
follow development acceptance. 
              Baseball field cost:  $75,000.00 
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• Survey, Engineering, Architectural and Geological Costs:         $60,000.00 
 

• Contingency 2%                         $35,000.00 
 

Total Development Cost of the Municipal Portion of the Project: $1,738,354.00 
 
INCOME 

• Our internal appraisal value of the 20 acre parcel of land not including the 
building is $850,000.00.  In this proposal the Town will retain ownership of 
the property that the Baseball Field, Multipurpose Field, Community Center, 
Wescustogo Hall, parking and future playground are located on.  This is 
approximately 10 acres of land or a land value of $425,000.00., to be 
Municipally owned.   The remaining 10 acres of raw land the Developer 
agrees to offer the Town $13,281.25 for the proposed 32 lots at a total value 
of $425,000.00.  This $425,000.00 would be applied towards the cost of the 
Community Center’s construction. 
 

• The Senior Housing development plan is based on lowering the remaining 
property to elevation 212.  There is a proposed 40 foot wide grading 
easement around the property that would be built to a 2 to 1 slope so that 
marketable sand and gravel could be removed.  The sale of this material 
would generate $218,750.00 which would be applied towards the cost of 
construction of the Community Center, parking lot and playing fields. 
 

• There is $626,691.00 per the Town Manager available for the insurance 
reimbursement of the Wescustogo Hall.  This value does not include 
reimbursement for current code items like sprinklers.  This proposal assumes 
using these funds to build the Wescustogo Hall portion of the project. 
 

• The annual rental income from the Community Center and Wescustogo Hall 
is a very difficult number to budget on.  The newly reconstructed space 
totaling a combined 16,755 square feet with a new kitchen, new heating, air  
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          and fire protection system will have endless rental opportunities.  The  
income should more than cover the buildings annual cost and eventually                    
should exceed what may have been a tax benefit from other build out plans 
that would fit in this space.  The benefits to the Community are priceless. 
 

        In summary, the total cost of the Town’s portion of the project would be 
$1,738,354.00.  The following three sources of income itemized previously would 
be subtracted from $1,738,354.00: 

1) Sale of the remaining 10 acres of raw land for the proposed 32 lot Senior 
Housing Project valued at $13,281.85 per lot or $425,000.00 

2) Lowering the existing elevation of the proposed Senior Housing property 
and marketing the sand and gravel for a value of $218,750.00 

3) Applying the available insurance reimbursement money for the Wescustogo 
Hall Reconstruction of $626,691.00.   

        This would bring the Town’s portion of this Development to a cost of 
$467,913.00.  This does not take in to consideration  the tax benefit to the Town 
when the 32 lots are built out.  Based on this year’s tax rate of 17.51 and a 
valuation of $320,000.00 per home the total tax benefit would be $179,302.40 per 
year.  In theory, the tax basis from the Senior Housing would pay back the Town’s 
cost in the project in less than 3 years. 
 
        The total completed project cost of Phase 1 of the municipal portion of 
this development is $467,913.00. 
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DEVELOPMENT TIME LINE 

 
•  RFP Submission February 3, 2016 
• Two public hearing dates to review RFP’s.  Dates to be determined. 
• Annual Town Meeting Vote April 9, 2016 
• Referendum Election June 14, 2016 
• Select Board to award RFP, and Contract Zone per approval June 21, 2016 
• Planning Board Meeting Site Plan Review July 12, 2016 
• Planning Board Meeting Public Hearing/Preliminary Plan Review August 9, 

2016 
• Planning Board Meeting Public Hearing/Final Plan Review/Approval 

September 13, 2016 
• Select Board Meeting, for Contract Zone Approval and Senior Housing 

Property Closing  September 20, 2016 
• Construction of Phase 1 Wescustogo Hall, Community Center, Baseball 

Field and General Purpose Field:  Start September 22, 2016 – completed 
June 2017. 

• Construction of Phase 2 Senior Housing consisting of 50% of the 
infrastructure and 15 houses:  Start September 22, 2016 – completed 
September 2019. 

• Construction of Phase 3 Senior Housing consisting of the balance of the 
infrastructure and remaining 18 houses:  Start September 2019 – completed 
June 2024. 

 
Note: Phase 2 and Phase 3 completion dates may vary depending on sales and 
rental demand. 
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