DRAFT

North Yarmouth Economic Development and Sustainability Committee (EDSC)
September 14, 2016, 6:30pm Town Office Meeting Room

Attendees: A. Horstman, K. Murphy, P. Gilligan, M. Ahlberg, R. Roy (Town Manager), C. Ellison
(Secretary), P. Lacy (Board Liason)
Absent: D. McLaughlin. S. Morrison (Planning Board Liason)

1. Minutes from April 13" were reviewed and approved.

Patrick Gilligan was nominated and unanimously approved for Chair of the committee, and
Carol Ellison nominated and unanimously approved for Vice Chair and Secretary.

3. Preliminary discussion came up of our town, what other towns are similar, what we need to
do as a committee and how we would do it, the town has put out an RFP to hire a planning
consultant to help us determine how to get where we want to be. We as a committee
should focus on what the town needs to do, especially as it relates to TIF districts, and let
the professional determine how it should be done. Everyone will make a list of what they
think should be included in the TIF and we will consolidate prior to the next meeting.

It was suggested that we contact a local entrepreneur who has done projects in other
towns, to see if he has any ideas for what could be done in NY. Sean Ireland, who has
worked on similar projects locally, was suggested, if we can come up with others it may be a
good starting point for the planner.

4. What is going on with the NYMS. Until the plans for Wescustogo have been confirmed we
do not know what is going to happen with the school. Wescustogo is being researched for
the NYMS location as well as it’s original location.

5. The committee is in need of 2 more members.

6. The next meetings will be October 12th, November 9th, and December 14",



