North Yarmouth Economic Development and Sustainability Committee (EDSC)
October 12th, 2016, Town Office Meeting Room
Minutes

In attendance: Pat Gilligan, Matt Ahlberg, Katie Murphy, Peter Lacy (Select Board rep.),
Rosemary Roy, Town Manager

Absent: Carol Ellison, Amy Horstmann, David McLaughlin
1. Approval of Minutes from 9/14/2016: Katie moved, Matt seconded; by acclaim.
2. New Members: We worked to come up with a descriptive of the committee:

We are looking for new committee members who represent a mix of longevity in town.
We’d like to find new members who have fresh ideas for planning our town’s economic
future, and who have energy and enthusiasm. “Idea” people more than “nuts and bolts.” It
may be helpful to have experience in finance, land use and planning, sales and marketing,
and business, especially those with businesses in town.

We agreed that we could find-tune the above and then use it to solicit potential committee
members. COMMENTS NEEDED.

3. TIF Zones - Intended Use Brainstorming

General notes: TIF is a piece of our economic development. We are looking to shelter our
taxes, keep taxes at a rate that everyone can afford. Our committee should have ideas
already in place so the consultant who will be hired to work on TIF has some grounding in
what we’d like to use TIF monies for.

It will take 2 years for a TIF district to be established. (State needs to vet it, town meeting
needs to approve it).

FYI, Rosemary got a call from “Smitty” ---- Laura Santini-Smith, Director of Tax Incentive
Programs, from the state’s Department of Economic & Community Development. (George
Gervais is Commissioner). Ms. S-S had read the Forecaster article re: the Comprehensive
Plan survey (http://www.theforecaster.net/north-yarmouth-seeks-public-input-for-comp-
plan-revision/) Ms. S-S called to tell us that that there is such a thing as a downtown village
TIF district.

Brainstorming resulted in the following ideas:

--Traffic and Improvements

« Sidewalks on Route 115, to complete sidewalks around the perimeter of the “golden
triangle;” sidewalks throughout Walnut Hill village district

e Lighting in the town center

» Buried utilities



« Signage: Gateway signage, event signage, signage denoting historic areas, updated
interpretive signs in Ristisch Trail area, etc.

» Benches

* More town cellular coverage

e Updated/relocated public safety building (current Fire Barn)

» Bulky waste pickup, 2x yearly (could be paid for with TIF monies?

* Create a real “business park” of Cassidy Pit with improved signage, improved road
(pavement, widening, acceptance as a town road).

» Re-configure intersections—9/115 (both north and south); 115/231.

e Crosswalks, pedestrian/traffic improvements.

--Recreational Activities

e Playground (located at Wescustogo site?)
 Connected trailway to Knights Pond

» [ce skating rink

--Property acquisition for the purpose of economic development.

4. Update on Planning Consultant: 10 responses. All came in the last day (yesterday).
BOS will participate in selection and review. Pat Gilligan and Carol Ellision will participate

(Pres and VP). Also Ryan Keith.
Interviews will be set up w/ 3-5 top candidates. Will GPCOG

5. BOS/Zoning Update: Another joint meeting between BOS with Planning Board re:
“lessons learned” from recent contract zoning situation.

6. Comprehensive Plan Update - Everyone has filled out their survey. All should
encourage friends to do the same!

7. Next Meeting: November 9th, 2016, Town Office Meeting Room

Respectfully submitted,
Katie Murphy, substitute secretary



