AGENDA
Meeting with MSAD51 Board, Cumberland Town Council and North Yarmouth Select Board

Monday, August 2, 2021
6:00 PM

North Yarmouth Community Center

**Food and drink available upon arrival, presentations to begin by 6:15pm

1. Call Meeting to Order (Brian Sites)

2. Welcome & Introductions (Tyler McGinley, Bob Vail & Brian Sites) 5 mins

3. Growth & Broad Vision presentation from both towns (Brian Sites & Bob Vail) 20 mins
4. History of the process, how did we get here? (Peter Bingham & Kevin Desmond) 5 mins

5. Campus Plan & Enrollment Implications Presentation (Jeff Porter) 15 mins
6. Campus development plan as a result of the current and anticipated growth in both communities

(Tyler Barter & Oak Point) 15 mins
7. Finance strategy to minimize the impact of growth from each community (Scott Poulin) 10 mins
8. Reactions and Questions from Council and Select Board 25 mins
9. Related Questions from MSADS51 Board for Council and Select Board 25 mins
10. Wrap Up and Next Steps 10 mins



